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Supported by the Northern Ireland Executive 

through the Department for Social Development.

The Youth Engagement Plus Programme Overview – Craigavon Neighbourhood Renewal Areas 2011-2015




Monitoring and Evaluation Framework
Theme 1: Youth Engagement: Target Groups: 12-19 year olds.
	Activity
	Outputs
	Outcomes
	Measurement

	· Youth outreach in hotspot areas 
· Youth development activities including adult education, sports development, outdoor education and personal development courses.
	· 500 young people recruited to at least one new activity (over 4 years and across all 3 NR areas);

· 180 young people participate in Level 1 course in sport, drama and/or outdoor education.
	· Young people benefiting from youth engagement work are less likely to become involved in anti-social and offending behaviour.
	· Number of beneficiary records of young people with postcodes from Neighbourhood Renewal areas;
· Number of young people supported;

· Number of young people benefiting from additional youth opportunities;



	· ICT and creative youth work based on multimedia- arts, music, and film/DVD production.


	· Delivery of four workshops per annum (area-wide) in music production, DJing, film-making and broadcasting.
	· Young people’s employability improves.
· Attendance at school and youth centres improves.
	· Number of pupils whose attainment is measurably enhanced/improved (in ICT related subject).


	· Minor refurbishment making spaces more attractive to older teens.


	· Twelve centres over three years complete minor refurbishments and alterations to youth rooms to attract and retain older teens.
	· Higher quality youth facilities developed
· Minor refurbishment making spaces more attractive to older teens.
	· Increased number of older centre users – via attendance records;
· Number of improvements completed
· Percentage of additional funding levered in against DSD investment.



	· Personal development including study trips, youth exchange, work experience visits and residentials 

	· Twenty-one special events over 3 years supporting an average of 15 young people each e.g. Residentials linked to training.


	· Young people will remain in school longer, engaged in positive youth work and voluntary activity longer.
· Improved employability for those who complete their qualifications.
	· Number of pupils directly benefiting from the project;

· Number of qualifications achieved;

· Number of partnership meetings held;

· Number of young people working on positive social activities.



Theme 2: Educational attainment and Employability Skills - Target Groups: 14-25 year olds.
	Activity
	Outputs
	Outcomes
	Measurement

	· New community volunteering opportunities developed in partnership with local community and Volunteer Bureau.
	· Youth achievement awards e.g. ASDAN COPE and Community Volunteering qualifications 
· President’s Award, Duke of Edinburgh scheme; Prince’s      Trust Youth Volunteering.
	· Improved levels of qualifications achieved;
· Improved future employability;
· Community benefits from 240 voluntary hours p.a.;
· Improved links with schools developed.
	· Number of pupils directly benefiting from the project
· Number of qualifications achieved
· Number of partnership meetings held
· Number of young people working on positive social activities (including volunteering, community benefit schemes, diversionary activities).

	· Staying on at school support programmes with phased re-integration and use of the broad course work options within the entitlement framework
	· Sixty young people at risk of disengaging from education or being suspended/expelled prior to GCSE’s will be supported to stay on at school
· Four specialised counselling and support sessions per term delivered to 5% target group.
	· Improved rates of educational attainment

· Improved employability
· Improved relationships between families and schools
	· Number of pupils whose attendance is measurably enhanced/improved

· Increase in % of target group completing school at 16 and signing up for further education
· A higher percentage of the target group will achieve at least 2 GCSE's

	· Employability Skills development (linked to inclusion in Education Programme).


	· Essential skills training including addressing ICT, literacy and numeracy;

· CV preparation, interview practice;
	· Increase in the % achieving essential skills qualifications
· Improved employability for the participants who complete the programme.
	· Number of CV’s prepared

· Number of mock interviews completed

· Number of young people developing pre-employment skills 

	· Taster training and work sampling 
	· Introductory training Level 1 
· Clothing/equipment provided to begin accredited courses
	· Improved employability for the participants who complete the programmes.
	· Number of young people in receipt of supplementary support from NR funding and other funders.


Theme 3: Health and wellbeing - Target Groups: 14-19 year olds.
	Activity
	Outputs
	Outcomes
	Measurement

	· In-school and in-club health promotion sessions.
	· Five hundred young people over 4 years receiving Level 1 information and training on health management.
	· Young people will be healthier, more likely to progress to further education and improve their employability.
	· Number of young people benefiting from additional health and wellbeing advice.

	· Personal health and

      Wellbeing targeted to

      Young people.  
	· Twelve smoking cessation and substance abuse advice sessions over 4 years;
· Twelve diet, fitness and exercise classes directed at target group.
	· Young people will be healthier, more likely to progress to further education and improve their employability.
	· Number of young people experiencing improvements against baseline position of assessed needs.

	· Suicide awareness  and prevention;
· Personal development and positive behaviour management activities.

	· Three programmes per year delivered to 80 young people within the top 5% of complex needs
· One new pro-social programme per annum with 20 young people signing agreements
	· Young people are better equipped to deal with multiple and complex health and personal care issues
· Youth offending and rates of recidivism reduce.
	· Number of young people having access to specialist support to address assessed needs
· Number of young people exhibiting anti social behaviour who sign up to specialised support.


	· Parental awareness of substance abuse and risky behaviour.
	· Three programmes per year directed at parents of the top 5% target group.
	· Parents are more supportive and engaged in their children’s education and development.
	· Number of parents benefiting from advice and support.
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Activities:





Youth outreach and detached youth work in hotspot areas;


ICT and creative youth work based on multimedia- arts, music, drama;


Communication and capacity building;





Activities:





Personal and Social Development skills;


Employability skills;


 Achievement of qualifications and job offers;


Links between local secondary schools and youth providers for informal learning and accredited courses i.e. OCN Work Preparedness/ ASDAN Certificate of Personal Effectiveness (COPE).





Activities:





Targeted drug and alcohol awareness training;


Promoting health and wellbeing targeted to young people;


Suicide awareness and prevention;


Targeted awareness of risk taking behaviours.








Age range: 12-19


Target: 12 centres improved 500 young people








Age Range: 14-25 year olds


Target: 280 young people








Age Range: 14 -19 year olds


Target: 320 young people
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