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Supported by the Northern Ireland Executive 

through the Department for Social Development.
FRAMEWORK FOR NEIGHBOURHOOD RENEWAL CRAIGAVON YOUTH ENGAGEMENT PLUS PROGRAMME
2011-2015
STRATEGY BACKGROUND
In June 2003, Government launched “People and Place – A strategy for Neighbourhood Renewal.” This long term strategy targets those communities throughout Northern Ireland suffering the highest levels of deprivation.  Neighbourhood Renewal is a cross government strategy and aims to bring together the work of all Government Departments in partnership with local people to tackle disadvantage and deprivation in all aspects of everyday life.  Neighbourhoods in the most deprived 10% of wards across Northern Ireland were identified using the Noble Multiple Deprivation Measure.  Following extensive consultation, this resulted in 36 areas, and a population of approximately 280,000 (one person in six in Northern Ireland), being targeted for intervention.  

The areas include:

· 15 in Belfast;

· 6 in Derry/ Londonderry and 

· 15 in other towns and cities across Northern Ireland. 

Neighbourhood Partnerships have been established in each Neighbourhood Renewal Areas as a vehicle for local planning and implementation.  Each Neighbourhood Partnership represents stakeholders from a variety of sectors including statutory, voluntary and community.  Together, they have developed long term visions and action plans designed to improve the quality of life for those living in the area. 

Further information is available at: 

http://www.dsdni.gov.uk/index/urcdg-urban_regeneration/neighbourhood_renewal.htm 

RATIONALE FOR YOUTH ENGAGEMENT PLUS PROGRAMME

The Equality, Rights, and Social Inclusion Team of SELB has received funding from the Department for Social Development under Neighbourhood Renewal to provide a youth engagement programme from 2011 to 2015.  This programme is delivered in association with SELB Youth Service and the Southern Health and Social Care Trust Promoting Wellbeing Team.

The funding is available per financial year and a new application must be submitted per annum.  This funding is aimed at young people living in Neighbourhood Renewal Areas in North West Portadown, Brownlow, and Lurgan.  

Neighbourhood Renewal programmes must deliver age-appropriate activities and combine developmental programmes consistent with agreed Neighbourhood Renewal Craigavon outcomes (See attached Overview of the Youth Engagement Plus programme).

KEY CRITERIA

The following key criteria must be evident in the application; otherwise, it will not be admitted to the assessment process.  

· All bona fides of the applicant organisation are in place;

· The work will take place in a Neighbourhood Renewal area and/or work with a high proportion of young people from the North West Portadown, Lurgan, and/or Brownlow Neighbourhood Renewal areas.  Applications must be based on at least 51%+ of beneficiaries residing in a Neighbourhood Renewal postcode area (See attached street/ estate and postcode files)
ELIGIBILITY

Application for support under the programme is invited from:

· Registered youth organisations;

· Bona fide voluntary or community organisations that have experience of working with young people.  Groups must provide a copy of their constitution, child protection policy, financial procedures, insurance details, and bank account details. 
NB: In December 2008, the Department of Education introduced interim arrangements regarding the criminal background checking of existing staff and volunteers in voluntary youth groups seeking registration and/or funding.  All groups must ensure that, as a minimum, each youth work session undertaken should be overseen by a Youth Worker/Leader-in-Charge who has been through the criminal record checking process.

Funding will be allocated in accordance with Education and Library Board Policies and Financial Procedures and grant approvals will be influenced by the overall funding available. 

QUALITY ASSURANCE/BEST VALUE

Accountability, quality assurance and value for money are key to the delivery of the Youth Engagement Plus programme.
Applicants will be asked to complete an application form, which details how they meet funding criteria, plus details of their aim/objectives, programme plan, staffing, and consultations/collaborations where appropriate with local community and other stakeholders.

ASSESSMENT PROCESS

Funding may be issued to those applicants that satisfy the criteria of the programme.  In the event of there being an over-subscription, priority will be given to those groups which operate within Neighbourhood Renewal areas, have a high degree of targeting beneficiaries and offering accredited courses.  Assessments will be carried out by a panel using a scoring matrix.  Successful applicants will be those who achieve more than the minimum threshold mark.

MONITORING AND EVALUATION

At the start of the project, youth providers will be asked to set a baseline based on quantitative and qualitative data on the young people to be engaged.  Details from the application will form the basis of a Letter of Offer for funding.  Any virement from agreed work and/or budget must be agreed in writing prior to changes being made otherwise activity and/or expenditure may be considered ineligible.  
Projects in receipt of funding will have at least one visit per annum including a systems check.  Monies will be vouched on site at the project location named on the letter of offer.  Only original invoices and receipts will be eligible for the period of the letter of offer as per the agreed budget and workplan.  Any virements in budget and/or activity must be agreed in advance with your named Project Officer.  Postcodes of beneficiaries must be recorded and made available to ensure sufficient targeting.
On completion of the programme, groups will be required to complete an evaluation based on progression from the baseline state. 

The evaluation must address the following outcomes:

· Engagement of the programme participants;

· The impact of the project on the community;

· Project benefits;

· Added value.

FUNDING AVAILABLE

Youth providers must indicate a reasonable amount of money required to deliver their action plan delivering Neighbourhood Renewal outcomes.

Funding is available on an annual rolling basis; Call Two applications open on 20 January 2012 and close on 29 February 2012.  Further calls for applications will be announced thereafter.

KEY ESSENTIAL ELEMENTS, WHICH MUST BE DEMONSTRATED IN THE APPLICATION 

Programmes will be delivered during the financial year 1 April 2012- 31 March 2013 and demonstrate value for money through the number of beneficiaries and duration of programme.

Applicants are advised to choose one of the following three themes (See attached Overview of Youth Engagement Plus programme).

· Theme 1: Youth Engagement: target groups- 12-19 year olds.

· Theme 2: Educational attainment and Employability Skills - target groups- 14-25 year olds.

· Theme 3: Health and Wellbeing - target groups- 14-19 year olds.

Funding is also available to make spaces more user friendly to young people.  Minor refurbishment applied for must be linked to this programme of activity and be used to make spaces more user friendly to young people.  Items below may be considered:
· Painting/decorating spaces;

· Purchasing of small amounts furniture;

· Small amounts of equipment or games.

All proposed expenditure must be in line with SELB’s public procurement procedures and must be clearly linked with the annual workplan.

Funding can be used under the following budget headings:

· Staff costs- total employment costs on an hourly basis;

· Beneficiary costs- associated with accreditation etc;

· Other costs- that are required by the project but do not fall into the two budget headings above (including minor refurbishment).
INELIGIBLE COSTS

The Programme will NOT pay for:

· Large or high value items of equipment;

· Bursaries or requests from individuals;

· Services for which a proper invoice/receipt is not issued;

· Food Items (except where young people are away for more than 5 hours – limit of £6.83 per young person);

· Hire of own premises;

· Tutor fees above the rates of pay overleaf;
· Overhead recovery;
· Items not specified on the application form and/or Letter of Offer;

· Major refurbishment or renovations to existing facilities.

Conditions for receipt of this funding are that:

· A detailed baseline is set;
· An annual workplan broken down by monthly activities and corresponding budget is agreed with SELB;
· A detailed evaluation is provided, based on the key criteria above;

· There is a substantial assessment of impact of this programme on the participants, community and the wider Neighbourhood Renewal area.
NB: The SELB reserves the right to withhold any or all of the payments and/or require the applicant to repay part or all of the funding if, in the opinion of the Board, there is a substantial or material change in the nature, scale or timing of the project, or if the funding is used for purposes other than those specified in the Letter of Offer.

CONDITIONS RELATING TO ASSISTANCE FOR LEADERSHIP COSTS

Part-time youth leadership will be grant-aided at Youth Service rates allied to agreed generic job descriptions and current rates of pay according to JNC National Agreement.  N.B. Applicants will not be reimbursed for payment to employees above these rates. These rates are correct at time of publication and are subject to change.
	JOB TITLE
	PAY POINTS
	HOURLY RATE

	Assistant Youth Support Worker
	1 – 4
	£7.5343 - £8.4794

	Youth Support Worker


	4 – 7
	£8.4794 - £9.4276

	Youth Support Worker –in-Charge
	10 - 13
	£10.4606 - £11.9804


Lead or Sole Tutor – Professional Youth Work Qualified or Professional qualification in the curriculum area of expertise.

                                 Pt 22-25 Specialist Senior Youth Worker £15.6365 - £17.0301

Assistant Tutor       - Professional Youth Work Qualification or Professional qualification in the curriculum area of expertise.

                                Pt 17-20 Deputy Youth Worker £13.6239 - £14.7421

EMPLOYMENT OF PART-TIME WORKERS, SESSIONAL TUTORS, AND FACILITATORS

The matter of whether an individual is an employee or self-employed is one which affects both income tax and National Insurance and so it is important to know which heading a job falls under. People who have been engaged to perform a specific piece/s of work in a school; library, youth club etc. must obtain and provide a written approval from the Inland Revenue, granting self-employment status for the particular employment. Examples of such work would include the provision of lessons on traditional music or dancing, storytelling, coaching sports or the provision of IT advice and support. 

The ELB will not make a payment or reimburse projects for services without the approval document from HMRC. 

In addition, Tutors, Instructors, and Facilitators will be required to provide proof of professional qualification to qualify for the higher pay range.

Applicants are further advised that approved rates of pay are shown in the table above.  ELB will pay only these rates, commencing at the lowest point unless the employee is already in post and receiving payment from the ELB for the same type of work.  The employer will be responsible for the balance of the employee’s fee, including tax and National Insurance, should the employer agree a higher fee.
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