

The Southern Education and Library Board

Child Protection Policy

1.
Introduction

The purpose of the Child Protection Policy and procedures is to protect vulnerable children and young people by ensuring that all staff employed by the Southern Education and Library Board have guidance on the detection and multi-disciplinary management of situations where abuse or neglect is evident or suspected. It is hoped that the guidance will also be adopted or adapted by other providers of educational services who are not employees of the SELB. This includes those in the maintained, voluntary grammar and integrated school sector, colleges of further education, voluntary youth groups and voluntary providers of pre-school education funded by the board through the Pre-school Education Expansion Programme.

These guidelines define child abuse and outline the action to be taken when it is known or suspected that a child or young person has been ill‑treated in some way and requires protection.  Information is included on the prevention, recognition and response to Child Abuse.  It also deals with the need for both inter-disciplinary and multi-disciplinary co‑operation and the importance of confidentiality and record keeping.  It includes guidance on how complaints against staff should be handled.  Its contents should not be seen as a substitute for either appropriate training or for consultation with relevant professionals.  

These guidelines provide a template for your educational establishment to develop its own policy and procedures.  The principles contained in them apply to all educational establishments, though the final document should reflect both the ethos and practice of the individual educational establishment.  Staff may feel that reporting alleged abuse is disloyal to the child or young person who has made a disclosure to them.  Staff may also be concerned that a referral will damage the relationship with the child's parents.  Staff may fear that a referral which turns out to be unfounded may lead to the child or young person’s parents, or others, seeking legal redress.  However, it should be noted that staff have a duty under law to refer disclosures or suspicions.  Any member of staff's first and foremost obligation is to the child or young person.  Reporting facts in accordance with the procedures detailed in this document will not put any member of staff at risk.  

Any member of staff who follows the procedures in this guidance, and those of the Council for Catholic Maintained Schools or the Area Child Protection Committee, in making a report of suspected child abuse by any person (whether or not connected with the educational establishment), is acting within the course of his/her employment, and in such circumstances, where he/she has acted in good faith, will receive the full support of his/her employing authority and will not be legally or financially liable should any consequential action be brought against him/her.

1.1
Code of Conduct for Staff

It is expected that every SELB employee will act in a way which will promote, safeguard and protect the welfare of the children and young people with whom they come into contact.  Employees should recognise that any action taken by them, whether during the course of their job or outside of it, which would warrant a social service and police investigation in the area of child protection, may lead to disciplinary procedures being invoked by the SELB or by the Board of Governors of a school.  Employees should be mindful that such actions may detract from public confidence in the SELB, its schools and services to protect the children and young people for whom they have a duty of care.

1.2
Policy Statement

The statements of principle, policy and procedure outlined in this document provide the conceptual framework which underpins the practices within educational establishments in the SELB.  This ethos should be reflected in all actions and decisions taken by that educational establishment and should take account of the Southern Area Child Protection Committee Procedures. In the case of schools they should also follow the detailed guidance set out in the DENI Circular 1999/10 Pastoral Care in Schools: Child Protection and CCEA Guidance on Integrating Child Protection into the Curriculum.

1.3
General Principles

The principles and philosophy which underpin our child protection service to children and young people are those set out in the ‘United Nations Convention on the Rights of the Child’ (United Kingdom agreement in 1991) and enshrined in the Children (Northern Ireland) Order 1995 (effective from November 1996).  In particular the principle we support is that every child and young person has the fundamental right to be safe from harm and with proper care by those looking after them given to their physical, emotional and spiritual well being.

The other principles we uphold are:

· The child and young person’s welfare must always be paramount; this overrides all other considerations.  
· Where a child or young person is disabled or has special needs these must be taken into consideration.
· A proper balance must be struck between protecting children and young people and respecting the rights and needs of parents and families; but where there is a conflict, the children and young people’s interests must always come first.

· Children and young people have a right to be heard, to be listened to and to be taken seriously.  Taking account of their age and understanding they should be consulted and involved in all matters and decisions which may affect their lives.  Where a child or young person has a disability specialist assistance should be sought to achieve this.

· Parents/carers have a right to respect and should be consulted and involved in matters which affect their family.

· Every educational establishment should ensure that parents are aware of its Child Protection Policy and procedures.  A summary should be provided every two years.  The policy and procedures should be subject to review on a regular basis.

· Actions taken to protect the child or young person (including investigation) should not in themselves be abusive by causing the child or young person unnecessary distress or further harm.

· Intervention should not deal with the child or young person in isolation; the child or young person’s needs should be considered in the context of the family.  Agencies’ actions must be considered and well informed so that they are sensitive to and take account of the child or young person’s gender, age, stage of development, religion, culture and race, and any special needs.

· Where it is necessary to protect the child or young person from further abuse, alternatives which do not involve moving the child or young person and which minimise disruption of the family should be explored.

· All agencies concerned with the protection of children and young people must work together in the best interests of children and young people and their families.  Each agency must have an understanding of each other’s functions, responsibilities and priorities in relation to children and young people and commit to maintaining effective communication.

· All educational establishments should have a designated member of staff and a deputy designated officer to take responsibility for the area of Child Protection.

· Managers should ensure that their staff receive appropriate training and support in this area.

2.
LEGAL FRAMEWORK

This summary of current legislation is intended as a guide only and not as a substitute for referencing.

2.1
The United Nations Convention on the Rights of the Child.

Article 3 provides that when organisations make decisions which affect children, the best interests of the child must be a primary consideration.

Article 12 further provides that a child who is capable of forming his/her own views should be assured the right to express those views freely in all matters affecting the child, these views being given due weight in accordance with the age and maturity of the child.

Article 19 provides that children have the right to be protected from all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation including sexual abuse by those looking after them.
2.2
The Children (Northern Ireland) Order 1995

The central thrust of the Children (Northern Ireland) Order 1995, which came into effect on 4 November 1996, is that the welfare of the child or young person must be the paramount consideration, and it is this essential principle which underpins the advice which follows.

2.3
The Abuse of Trust

All employees of the SELB who work directly with children and young people are considered to be in a relationship of trust with them.  While such a relationship of trust exists, allowing a relationship to develop which might lead to a sexual relationship is unacceptable.  It is also inappropriate since the ‘professional’ relationship of trust would be altered.

New legislation is currently under consideration in England and Wales which would make unlawful any sexual intercourse or other sexual activity between a person of trust in certain defined areas and any person under 18 subject to their authority.

The areas to be covered would be: 

· full-time education

· detention under any court order or enactment

· those looked after by the local authority

· those in a hospital, nursing home, children’s home or any institution providing health and/or social care.

(Adapted from Caring for Young People and the Vulnerable issued by the Home Office).

This section will be updated as and when new legislation is enacted.

2.4 Criminal Law Act (Northern Ireland) 1967
‘Where a person has committed an arrestable offence, it shall be the duty of every other person who knows or believes :

(a) that the offence or some other arrestable offence has been committed; and

(b) that he has information which is likely to secure, or to be of material assistance in securing, the apprehension, prosecution or conviction of any person for that offence;

to give that information, within a reasonable time, to a Constable.’

To fail to do so, without reasonable excuse, is an offence.

3.
Procedures

There are five main areas of responsibility in Child Protection that each educational establishment should identify with.  These are in relation to: 

· Prevention

· Recognition

· Response

· Referral – Co-operating to Protect

· Confidentiality and record keeping

3.1
Prevention

It is the educational establishment’s responsibility to ensure that it offers a supportive environment to children or young people who are being abused, have been abused and may be abused in the future.  All children and young people are vulnerable.

The educational establishment can offer protection on three levels:

· By creating a Positive Ethos

· Through Curriculum Provision and

· Providing a listening environment which encourages children and young people to share their concerns.

3.1.1 Creating a Positive Ethos
As well as their statutory responsibilities in relation to children and young people’s learning, educational establishments have a pastoral responsibility towards their children or young people and should recognise that those in their charge have a fundamental right to be protected from harm.  Educational establishments are expected to safeguard and promote their children or young people’s safety and well-being.  Children and young people cannot learn effectively or develop unless they feel secure.  Every educational establishment should, therefore, work to create an ethos which contributes to the care, safety and well-being of children and young people.

They should aim to identify the misuse of power, promote individual empowerment, and values such as self-esteem, openness, honesty, tolerance, respect and caring for self and others.

This is best achieved by providing opportunities for children and young people to reflect upon and develop self-awareness and self-acceptance by developing their concept of self-worth.  A positive self-image will enable children and young people to accept challenge, risk failure and strive for improvement through self-assessment.

Bullying is an issue for all educational establishments.  An Anti-Bullying Policy and programme can equip pupils with the skills, values, attitudes, knowledge and understanding they need to protect themselves.  An educational establishment ethos which promotes such policies will be an emotionally nurturing environment, where values and role models counter a bullying culture.

3.1.2 Contribution of the Curriculum
Educational establishments can play a part in the prevention of child abuse through their respective curricula.  Courses in personal, social and health education can help young people develop attitudes, values and skills to help them make the right choices.

Through the curriculum, children can be made aware of the different kinds of abuse, and can be equipped with the skills they need to help them to stay safe, by recognising unwelcome approaches or behaviour and developing the confidence to resist them as far as possible.  Talking with children or young people about abuse and its prevention must be done sensitively so as not to cause anxiety or upset normal, stable relationships between adults and children.  

In addition to having procedures in place to deal with abuse when it happens or when it is suspected, all educational establishments should consider the potential benefits to their children or young people of prevention strategies: many educational establishments already have self-protection programmes in place to help children and young people recognise and deal with potentially dangerous situations.

3.1.3 Vetting Procedures
It is the responsibility of the educational establishment to ensure that vetting of staff and volunteers working in educational establishments will be carried out in the cases of :

· individuals who are working on a regular basis with children or young people in a school, youth centre, library, outdoor education centre, music centre or any other educational establishment.

· individuals accompanying educational visits 

· all individuals involved in summer activity schemes or residential activities

· individuals engaged to coach children in sports or arts activities

In the case of staff who are employed either in a permanent or temporary capacity, vetting will be carried out automatically as part of the formal recruitment process.  In the case of a volunteer, it should be requested.

· through the SELB in the case of controlled and maintained schools, youth centres, libraries, the music service

· through the Northern Ireland Council for Integrated Education in the case of Grant Maintained Integrated schools

· through the Department of Education (Teachers’ Administration Branch) in the case of voluntary grammar schools

· through the Pre-employment Consultancy Service in the case of voluntary youth centres.

3.1.4
Experiences of Work
Where pupils are provided with the opportunity to participate in work experience, the school should seek to ensure that the young person is not placed in a position of risk in the work environment or pose a risk to others.

It is the responsibility of the school to :

i. prepare the young person for their work experience.

ii. ensure that the parent (or a person with parental responsibility) has knowledge of and has given consent to the work placement.

Equally an educational establishment should give consideration to the issue of child protection when allowing work experience to be undertaken within their own environment.  The supervisory arrangements should be such that the young person is not left in sole charge of a child or group of young people and that appropriate vetting has taken place.

3.2
Recognition

The detection of abuse is often very difficult and seldom clear cut.  Usually detection is like building a jigsaw.  This is why it is important to share vague concerns with the designated member of staff, the Education Welfare Officer, and the Senior Social Worker and Child and Family Care Team in the area.

All staff have a responsibility to be aware of the signs and symptoms of abuse.  Given their prolonged contact with children and young people teachers and youth workers especially are in an advantageous position to recognise significant changes in children and young people’s behaviour, manner and indeed physical signs.

Where a member of staff is unsure, but still has concerns that a child or young person may have been harmed, or is likely to be harmed, it is essential that they share their concerns with the designated member of staff.

3.2.1
Categories of Abuse

A child or young person may be abused by anyone - a parent, a sibling or other relative, a carer (ie a person who, while not a parent, has actual custody of the child or young person, such as a foster parent, a teacher or a staff member in a residential home), an acquaintance or a stranger.  However, statistics show that in at least 80% of child abuse cases the offender is known to the victim.  Typically, the offender is ‘normal’ to the outside observer.  Most abused children live within a normal two parent/carer home.  

Child abuse may be the result of a direct act or of a failure to act on the part of a parent to provide proper care and may take a number of forms including :

•
Physical Abuse:  actual or likely deliberate physical injury to a child or young person, or wilful or neglectful failure to prevent physical injury or suffering to a child or young person;

•
Neglect:  the actual or likely persistent or significant neglect of a child or young person, or the failure to protect a child or young person from exposure to any kind of danger, including cold or starvation or persistent failure to carry out important aspects of care, resulting in the significant impairment of the child or young person’s health or development including non-organic failure to thrive;

•
Emotional Abuse:  actual or likely persistent or significant emotional ill treatment or rejection resulting in severe adverse effects on the emotional, physical and/or behavioural development of a child or young person;

•
Sexual Abuse:  actual or likely sexual exploitation of a child or young person.  The involvement of children and adolescents in sexual activities they do not truly comprehend, to which they are unable to give informed consent or that violate the social taboos of family roles.




None of these categories are mutually exclusive.



3.2.2
Signs and Symptoms

Child abuse is a very complex phenomenon.  In all cases there needs to be a full multi-disciplinary assessment of either the injury or the allegation made.  Signs and symptoms of abuse should only be considered as a guide and should NOT be used as a checklist though suspicions should be raised when the following occur:

· delay in seeking treatment

· inadequate or discrepant explanations

· a lack of any explanation for injuries

· injuries of different ages

· a history of previous injury

· failure to thrive

· the parent showing little or no anxiety about the child or young person’s condition

· the parent coldly blames the child or young person 

· evidence of marital violence

· evidence of factors associated with child abuse eg. alcohol or drug abuse

If staff notice injuries to children or young people it is within their role and responsibility to ask the child or young person in an open non-threatening way how they received the injury.

3.2.3
Operational Indicators of Children in Need


The Children Northern Ireland Order Regulations and Structure Vol. 2 places an increasing emphasis on the notion of prevention and early identification of what it refers to as ‘children in need’.  The aim is to ensure that children and families receive the necessary advice and support they require to function and to meet the needs of their children.  As such, the 4 Health and Social Services Boards, in conjunction with the DHSS, drew up an operational list of indicators that would help identify children in need.


These include:

· Children subject to a Child Protection Investigation

· Children with a disability who may require social care services

· Children for whom no-one is exercising parental responsibility

· Children for whom the carers are temporarily unable to offer care for whatever reason

· Children whose carers require support and assistance in order that they may provide a reasonable standard of care

· Children whose well-being is significantly prejudiced as a result of their behavioural, emotional, psychiatric or psychological disturbance and who may require social care services

· Children for whom their offending, and its consequences, are a significant feature of their lives

· Children whose welfare is, or is likely to be, significantly prejudiced as a result of homelessness

· Children ceasing to be looked after by a Trust

· Children who are carers

· Request for financial assistance for a specific child or young person in need

· Request for financial assistance for children in a family

As such, if educational establishments are able to identify children or young people who fall into any of these categories then through their designated member of staff they should discuss this with Social Services and take guidance accordingly in order to meet the child or young person’s needs.

Children with a Disability

In recognising child abuse all professionals should be aware that children or young people with a disability can be particularly vulnerable to abuse for a number of reasons and that detection can be especially difficult.  Signs may be confused or because of the nature of the disability there may be a tendency to explain away signs such as bruising or inappropriate sexual behaviour.

Children with a disability:

· are often more dependent on adults for intimate care and may be cared for by a number of different adults.

· may be unable to recognise abusive behaviour because they may have learning difficulties, a lack of education or information, and because they may have reduced exposure to the norm of adult/child interactions.   For example, a disabled child or young person may have difficulty in differentiating between appropriate and inappropriate touching.

· may have a poor and/or incomplete body image and therefore may not recognise inappropriate behaviour.

· may have little opportunity for involvement with adults, other children or young people outside their home or care setting.  Consequently they have reduced opportunity to disclose any abuse.

· may be unable to convey their experiences to others; or adults may be unable to communicate with them.

· often have low self esteem and may not be confident about the outcome of telling of the abuse.

In addition:

· There is still societal and possibly some professional reluctance to accept that disabled children or young people could be abused.

· The often specialist nature of services for children or young people with a disability separates them from the mainstream services for children, young people and families.  This can lead to insufficient knowledge of child protection issues within the specialist disability services and insufficient knowledge about disability in the child protection services.

Domestic Violence

There is increasing evidence that violence between couples within the home is a feature in families where child abuse has occurred.  It is also clearly the case that children or young people seeing or hearing such violence taking place must suffer emotionally to some extent and in terms of their social development.  Professionals must therefore consider evidence that domestic violence is occurring as a reason to have concerns about the welfare of children or young people within the family.  Whilst they may not be of sufficient reason to initiate the formal child protection procedure these concerns should be shared with other relevant professionals, and addressed with the family in an appropriate manner.

If the matter persists and is impacting on the child or young person the designated member of staff should contact Social Services either using the avenue of information discussion or formal referral.

Abuse by Children and Young People

Those working with children and young people who abuse others, including those who sexually abuse/offend, should recognise that not only do such children pose a significant risk of harm to other children but are likely to have considerable needs themselves.  Evidence suggests that children and young people who abuse others may have:

· suffered considerable disruption in their lives;

· been exposed to violence within the family;

· witnessed or been subject to physical or sexual abuse;

· problems in their educational development; and

· committed other offences.

Early intervention with children and young people who abuse others may, therefore, play an important part in protecting the public by preventing the continuation or escalation of abusive behaviour.  Special Projects are in place in both the Southern and Northern Health and Social Services Boards to provide an appropriate intervention programme for young people and their families.  (Adapted from ‘Co-operating to Protect Children’ – DHSS).

3.3
Response

All educational establishment staff must be aware of their responsibility, if informed by a child or young person, parent or other person or if they have suspicions about any child, young person or adult, to communicate immediately with the designated member of staff.  The designated member of staff in particular, but also the principal, governors, management teams, youth workers-in-charge, divisional youth officers, branch librarians group or team, music tutors and educational psychologists must be familiar and supportive of the SELB (or educational establishment's own) procedures for receiving, recording and reporting suspected cases of abuse and complaints about the behaviour of all members of staff.

3.3.1
Responding to a Disclosure

Receive

•
Listen to what is being said, without displaying shock or disbelief.

•
Accept what is said.

•
Take notes - elaborate - retain notes.

Reassure

•
Reassure the child or young person, but only so far as is honest and reliable, for example, don't make promises you may not be able to keep, like "I'll stay with you"

"Everything will be all right now"

•
Don't promise confidentiality; you have a duty to refer.  Explain to the child or young person that you will need some help to deal with what he/she has told you.

•
Do reassure and alleviate guilt, if the child or young person refers to it.  For example, you should say:


"You're not to blame"


"You did the right thing to talk about this"
React

•
React to the child or young person only as far as is necessary for you to establish whether or not you need to refer this matter, but don't 'interrogate' for full details.

•
Do not ask 'leading' questions, for example, "What did he/she do next?"  (this assumes he/she did) or, "Did he/she touch your private parts?"  Such questions may invalidate your evidence and the child or young person's in any later prosecution in court.

•
Do ask open questions, like, "Anything else to tell me?"  "Yes?", "And?"

 •
Do not criticise the perpetrator; the child or young person may love him/her and reconciliation may be possible.

•
Do


Explain what you have to do next and to whom you have to talk.


Try to see the matter through yourself and keep in contact with the child or young person.


Ensure that if a Social Services interview is to follow, that the child or young person has a 'support person' present if the child or young person wishes it, (possibly yourself).

Record

•
Make notes at the time and write them up as soon as possible.

•
Do not destroy these original notes.

•
Record the date, time, place, any noticeable non-verbal behaviour, and the words used by the child or young person.  If the child or young person uses sexual 'pet' words, record the actual words used, rather than translating them into 'proper' words.  Any injuries or bruises noticed may be recorded on a diagram showing position and extent.

•
Record statements and observable things, rather than your interpretations or assumptions.

•
Note down when the suspicions were reported and to whom.

•
In the case of a school these records should be placed in the pupil’s file.

•
In the event of a complaint made against a teacher the notes should be placed on the teacher’s file.  This file should be examined by the Chair of the Board of Governors on an annual basis.

Remember

•
To follow your Southern Education and Library Board Guidelines.  Consult as appropriate.

Refer

· To the designated member of staff
3.3.2
Support for Staff to whom disclosure is made

It needs to be acknowledged that receiving a disclosure from a child/young person or receiving information from social services about child abuse can be a stressful experience for any member of staff.  

It is important therefore that there should be some support offered initially within the educational establishment.  Other sources of support may be accessed through the SELB from:

· the Education Welfare Service in the area (see Appendix 5)

· the Pupil and Personal Development Service 
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 (028) 3751 2515

· the Youth Service 
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 (028) 3751 2234

If the support of an outside agency is required staff may contact the staff care service which operates a 24 hour confidential Careline 
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 (028) 9070 5533 to assist staff to resolve issues which relate to their personal or professional life.

3.4
Referral - Co-operating to Protect


Effective support and protection of children and young people requires the expertise and skills of staff of each agency whose work brings them into contact with children or young people.  Educational establishments possess particular knowledge which they must contribute to the multi-disciplinary team to support and protect children and young people.  


Appendix 1 outlines the procedure where an educational establishment has concerns, or has been given information about possible abuse by someone other than a member of staff.

Staff employed in Schools

3.4.1
School Staff


Refer the allegation immediately to the designated member of staff.

3.4.2
Peripatetic Staff

(a)
Working in home or hospital situations.


Peripatetic teachers working with children in their own homes should; if the child or young person is registered at a school, inform the designated member of staff of the school concerned: if the child or young person is not registered at a school, inform their line manager and the Chief Education Welfare Officer.

(b)
Working in school situations.


Peripatetic teachers working with children in schools should inform the class teacher, or the designated member of staff if the class teacher is not immediately available.

3.4.3
Ancillary Staff


Ancillary staff should inform the class teacher, or the designated member of staff, if the class teacher is not immediately available.

3.4.4
Temporary Teachers


Temporary teachers should inform the class teacher, or the designated member of staff, if the class teacher is not immediately available.

3.4.5
Designated Member of Staff


In consultation with the Head of Establishment, the designated member of staff will inform the Southern Education and Library Board’s Designated Officer and the Senior Social Worker for the area, using the appropriate forms.  The names, telephone numbers and addresses of those to be informed may be found in Appendix 2. In addition, Catholic Maintained schools will inform the Diocesan Administrator. Other Maintained, Voluntary and Integrated Schools must inform the Chairperson of the Board of Governors.

Staff other than those employed in Schools

3.4.6 Procedures for SELB staff not employed directly by a school
· Child or Young Person in School

Where an SELB employee has a concern about a child or young person in school, this concern should be reported to the Designated Teacher or Deputy Designated Teacher.

Employees must also inform their line managers who will then consult with the SELB’s Designated Staff Member for Child Protection.  It may be necessary for that officer to make a referral to Social Services.

· Child or Young Person outside a school setting

Where an SELB employee has a concern about a child or young person outside a school setting, the officer should report the concern to the line manager/officer in charge.  The line‑manager/designated staff member will then consult with the SELB’s Designated Officer for Child Protection to determine the course of action to be taken.  It may be necessary for the Designated Officer to contact Social Services for further guidance and advice or he/she may proceed directly to make a referral.

3.4.7
Senior Social Workers


The Social Worker will advise the police and consult with appropriate persons whose knowledge of the child or young person and family is relevant.  A joint strategy for investigation will be agreed between Social Services and the Police.  The purpose of the investigation is to establish the relevant factual circumstances of the child or young person and the possible sources of harm or danger.


They will decide:

i.
what action, if any, is necessary immediately to protect the child or young person or other children in the household and who will be responsible for this;

ii.
whom to interview;

iii.
who will conduct each of the interviews;

iv.
the timing of the interviews;

v.
where the interviews will be conducted;

vi. whether a medical examination is appropriate at this stage.


3.4.8
Informal Consultation
In all cases the designated member of staff may seek clarification or advice and consult with the appropriate Senior Social Worker before a formal referral is made.  Provided that no child or young person is identified by name, the case and its circumstances may be discussed with complete confidentiality and with the full understanding that Social Services cannot be further involved until a formal referral is made.

Once a child or young person’s name is shared with Social Services, who believe that the child or young person is likely to be suffering significant harm, Social Services have a statutory responsibility to investigate.

The National Society for the Prevention of Cruelty to Children

The Society has a long and exemplary tradition of supporting children and their interests.  Because of this the Society has, by Law, the status of an investigating agency, similar to that of the RUC and the Social Services.

Referrals may be made to the appropriate local officer. (Appendix 2).  Referral to the NSPCC does not release a designated member of staff from the obligation to submit the School Referral Form to the Southern Education and Library Board and Social Services.

3.4.9
Anonymous Referral

Both Social Services and the NSPCC will accept and act upon anonymous referrals.  It should be recognised, however, that such referrals place the investigating agencies in a difficult position.

3.4.10 Roles of other Agencies.  


What happens after a referral is made?

The welfare of the child or young person is paramount and the multi-disciplinary approach is intended to ensure a prompt and co-ordinated response to referrals.  The procedure is outlined in Appendix 3.


3.4.11
Child Protection Case Conferences
When initial investigations have been completed a decision will be taken by Social Services in consultation with other agencies on the need to convene a case conference.

A case conference is a multi-disciplinary meeting convened to share information on a possible or confirmed case of child abuse, to assess risk and where appropriate to formulate an inter-agency child protection plan.  While attendance at a conference is voluntary, the educational establishment may find it beneficial to acquire a wider overview of the child’s or young person's circumstances.  An educational establishment's contributions may be made through a written report to the chairperson. This report should offer only professional opinions based on the knowledge and experience of teachers, educational psychologists, youth workers or librarians.  All opinions must be based on facts and be objective.  Opinions should not be given on any other issues.

It is recommended that the educational establishment is represented by the designated member of staff or the head rather than a class teacher, youth worker or librarian.

Case conferences follow a sequence (See Appendix 4)

i.
Initial case conference - convened as soon as possible but normally within 7 days of referral.

ii.
Assessment Review case conference - convened within the following 3 months.

iii.
Review case conference - convened at least every 6 months thereafter until the child or young person is deregistered.

If the child or young person's name is placed on the Child Protection Register, an Inter-disciplinary Child Protection Plan is drawn up.  Educational establishments will be informed by written correspondence of registration and also, later, when a decision to deregister the child or young person is taken.

In the case of a school it will also be informed when a child or young person is placed on the Register because of circumstances outside the knowledge of the school.  When a child or young person whose name is on the register changes school, the new school will be informed of this fact.  Schools should share this information with the school's Education Welfare Officer.  This information should also be shared with the school's medical team.

The Child Protection Register is a central index system which records the names of children who meet the criteria for registration and are currently the subject of an Inter-Disciplinary Child Protection Plan.

3.5
Confidentiality and Record-Keeping


For reasons of confidentiality, only those people who need to know should be told and conversations about the child or young person should always be held in private.

3.5.1
Who needs to know?

Nursery and Primary Schools

The maximum number of teachers involved will be:

· Principal

essential

· Designated Member of Staff

essential

· Vice Principal

optional

· Class Teacher

optional

-
Pastoral Care Teacher

optional


Post-Primary Schools

· Principal

essential

· Designated Member of Staff

essential

· Vice Principal

optional

· Pastoral Care Teacher/or Year Group Leader

optional

· Form Teacher

optional

Special Schools/Units

Team approach comprising:

· Principal

· Designated member of staff and others as appropriate for each individual school

Controlled Youth Centres and Outdoor Education Centres

· Youth Worker-in Charge/Warden

· Designated Youth Worker

· Designated Youth Officer

Public Libraries

· Branch Librarians

· Designated Librarian



Transport/Maintenance Sections

· Head of Branch

· Head of Department

The Educational Psychology, Education Welfare and Music Services

· Head of Service
· Senior Officers for the Area
3.5.2
Record-Keeping

All records, information and confidential notes should be kept in separate files in a locked drawer or a filing cabinet.  It is recommended that these should only identify the child or young person by their initials and date of birth.  These records should be kept separate from an individual report or any log book or register.  In order to avoid confusion it may be deemed necessary to place an identifying symbol or mark on a child or young person's individual record card.

Where records are kept on a computer disk, factual information only should be recorded with limited/denied access.  Other information, ie allegations or investigations, should not be kept on computer.

3.5.3
In the Event of the Child or Young Person Changing Schools


Pastoral Care in Schools: Child Protection


Paragraph 62 – Page 32


“If a school receives a complaint about possible child abuse which is not referred to Social Services – or if it is referred, and the Social Services do not place the child’s name on the Child Protection Register – the school should maintain the record on the child’s file until his/her twenty-first birthday, and send a confidential copy to any school to which the child subsequently transfers.  If the Social Services inform the school that the child’s name has been placed on the Child Protection Register, the school should maintain a record of this fact, and associated documentation from Social Services, on the child’s file while he/she continues to attend.  When a child whose name is on the Child Protection Register changes school, the school which the child is leaving should inform the receiving school immediately that his/her name is on the Register, and destroy all child protection records on the child supplied by Social Services, including records of case conferences, and should inform the child’s Case Co-ordinator in Social Services.  The school to which the child is transferring should contact Social Services for relevant information.  If the Social Services inform the school that the child’s name has been removed from the Register, the school should destroy any child protection records on the child supplied by Social Services, including records of case conference”.

4.
Complaints against Persons working in an Educational Establishment other than members of staff

4.1
Complaint against a member of the Board of Governors/Management Committee

Where a member of staff receives a complaint concerning possible child or young person abuse by a member of the Board of Governors/Management Committee, all aspects of the above procedures for complaints against a person other than a member of staff should be followed.  The Head of Establishment should immediately inform the Chairperson, unless he/she is the subject of the complaint, in which case the Chairperson’s role should be exercised by the Vice Chairperson.  In the case of a controlled or Catholic maintained school, the designated officer of the Education and Library Board or CCMS, as appropriate, should be informed immediately.

4.2
Complaint against a Volunteer

Any complaint about the conduct of a person working in the educational establishment in a voluntary capacity should be treated in the same manner as complaints against a person who is not on the educational establishment’s staff, and the above procedures followed.  If the Head of Establishment has any concern that a child or young person may be at risk, the services of the volunteer should be terminated immediately.

5.
Allegations of Abuse against SELB Staff

SELB employees are uniquely placed as responsible adults outside the family home to be able to detect signs of child abuse.  Because of their day-to-day contact with children and young people, they have a positive role in child protection, being able to observe outward signs of abuse, changes of behaviour or failure to develop.  Staff who work directly with young people are in a good position to further the personal and social development of children.  Where such interaction exists there also exists the opportunity to abuse children.  This, together with their daily contact with children in a variety of situations, causes them to be vulnerable to accusations of abuse.  These allegations may be true or misplaced or malicious.  It is imperative that everyone who deals with allegations of abuse maintains an open and enquiring mind.  Although there is an obvious need to act with speed and decisiveness where suspicions or knowledge exist, they should always be aware of the need to act in a careful measured way when responding to the situation.

5.1 Response


A child or young person who reports that they have been abused by a member of staff must be listened to and heard, whatever form the attempts to communicate their worries take.  A written, dated record should be made of the allegations as soon as practicable.  On no account should suggestions be made to the child or young person as to alternative explanations for their concerns.
A member of staff hearing an allegation against another member of staff should aim to involve the child or young person in any decision to take the allegation further ie following the agreed formal child protection procedures.

Even if a child or young person retracts an allegation, the employee is bound to take the matter further and report it to the designated member of staff and Head of Establishment who in turn will consult with the employing authority or Senior Social Worker.  In all cases, the employee must bear in mind that other children also may be at risk.

5.2 Referral 

The procedure for dealing with a complaint against a member of staff is illustrated in Appendix 6.

5.2.1 Staff receiving the allegation

Staff should report the matter immediately to the designated member of staff and the Head of Establishment, unless the Head of Establishment is the person against whom the allegation is made, in which case the employing authority’s Designated Officer should be informed immediately.  In the event of the allegation being made against the designated member of staff the report should be made to the Head of Establishment. 

5.2.2 Head of Establishment on receiving allegation

On receiving a complaint the Head of Establishment should immediately:

· inform the designated member of staff (if he/she is not the subject of the complaint), who will initiate the record of the complaint;

· consult, as a matter of urgency and in confidence, with the Designated Officer of the Education and Library Board or CCMS, as appropriate, to form an initial assessment as to whether or not there is sufficient substance in the allegation to warrant further action; and

· consult the Chairperson of the Board of Governors/Management Committee/Library Committee.

Deciding what to do when such an allegation is made is a difficult and sensitive matter. The need to protect children and young people must be paramount, but the need to protect members of staff against unfounded, but nonetheless potentially damaging, allegations must also be considered.  Officers of the Education and Library Boards and CCMS are experienced in dealing with such cases, and are willing to give advice to any educational establishment facing these circumstances.

In the light of any advice taken, the Head of Establishment (where he/she is not the subject of the complaint), in consultation with the Chairperson of the Board of Governors/Management Committee will decide that :

i. the allegation is apparently without substance, and no further action is necessary; or

ii. an immediate referral to the Social Services or the Police is warranted; or

iii. the allegation concerns inappropriate behaviour which needs to be considered under the disciplinary procedures.

5.3 No Further Action

Where it is decided that no further action is necessary, it is the Head of Establishment’s responsibility to:

· Advise the member of staff concerned (where this has not already been done) that a complaint has been made and the nature of it; and also of the fact that it is considered to be without substance and no further action is being taken;

· Advise the Designated Officer in the Education and Library Board/CCMS, as appropriate, of the decision taken; and

· Advise the complainant, in writing, of the action taken on foot of the complaint and its outcome, including the information on other means of pursuing their complaint if they remain dissatisfied; for example, to the Chairperson of the Board of Governors/Management Committee including how he/she can be contacted through the Educational Establishment.

In these circumstances the Head of Establishment should consider whether the child or young person may have been abused by someone else, and if necessary report the matter to the Social Services for follow-up; it may also be appropriate to consider counselling for the child or young person and for the member of staff concerned.
5.4 A Formal Referral

Where the Head of Establishment decides that a formal referral of the complaint is necessary, it is his/her responsibility to ensure that the following are notified immediately:

· The Chairperson of the Board of Governors/Management Committee/Library Committee.

· The Designated Officer of the Education and Library Board and CCMS, as appropriate.

· The Social Services or, especially where physical or sexual abuse is suspected or alleged, the Police; and

The Chairperson of the Board of Governors/Management Committee should bring the matter to the attention of the Management Committee at the next available opportunity.

5.4.1 Precautionary Suspension

An immediate decision will be necessary on whether the member of staff who is the subject of the complaint or allegation should be suspended with pay as a precautionary measure.  A member of staff of a school/SELB facility may be suspended only by the Head of Establishment or by the Chairperson of the Board of Governors/Management Committee/Library Committee.  The employing authority must, where possible, be consulted before a suspension is imposed, or, where this is not practicable, as soon as possible thereafter.  Precautionary suspension should not be automatic, and, depending on the circumstances of the case, some preliminary investigation by Social Services and/or Police may be necessary before a decision should properly be taken to suspend, even as a precautionary measure.  The steps taken should be in line with the disciplinary procedures which apply to SELB staff.  In all cases where the Head of Establishment has decided that a formal referral is warranted, the member of staff should be immediately removed from direct contact with children and should undertake non-contact duties; depending on the nature and severity of the allegation and the potential risk to children, it may be necessary for the member of staff to be suspended immediately.  Where the suspension is implemented by the Head of Establishment, the Chairperson or, in his/her absence, the Vice Chairperson, must be informed immediately.  All members of the Board of Governors/Management Committee must be informed of the suspension as soon as possible.

5.4.2 Referral to Police or Social Services

In some cases the educational establishment may be made aware of an allegation against a member of staff by the Social Services or the Police, to whom the allegation has been made directly.  In any case where the Head of Establishment considers that a child or young person or children may be at risk, or the Police or Social Services advise that the member of staff’s continued presence on the premises would impede their investigation, the member of staff concerned should be suspended as a precautionary measure.

Once a decision has been taken to make a formal referral and that the member of staff will be suspended, he/she should be advised, in writing, of the nature of the allegation and the reason for precautionary suspension, and should also be advised to seek professional advice before making any form of response.  The right of the member of staff to consult with a recognised trade union representative should always be respected.  Where the member of staff is initially informed verbally of his/her suspension, written notification should follow as soon as possible.

The person making the complaint (and the parent, where different) should also be informed immediately, in writing, of the decision to make a formal referral and of the suspension of the member of staff concerned.

The Head of Establishment should take steps to ensure that he/she is kept informed of progress by the investigating agency to whom the referral was made.  If an allegation is substantiated, the investigation may need to be widened to determine whether other children have been involved.  The Social Services and/or Police will advise on how to manage information to parents, children and other staff.

5.4.3 Record Keeping

Where a formal referral is made, it is particularly important that the Head of Establishment should ensure that a detailed written record of the complaint, including dates and times, is maintained.  This should include:

· When, by whom and to whom the complaint was made;

· What supplementary evidence, if any, was offered, from whom, and its nature;

· Details of any physical injury noted;

· From whom advice was sought, and its nature;

· The decision taken and how, when, by whom and to whom it was conveyed, and the reasons for it;

· By whom, to whom and when the referral was made; and

· A copy of any correspondence on the complaint.

This record should be signed and dated by the Head of Establishment, countersigned by the designated member of staff (where neither is the subject of the allegation) and retained on the files of both the child or young person and the member of staff concerned; an entry should also be made on the educational establishment’s Record of Child Abuse Complaints.

If, on foot of a subsequent investigation by one of the investigating agencies, the member of staff concerned is totally exonerated, the record on the file of the member of staff concerned must be expunged, and the entry in the educational establishment’s Record of Child Abuse Complaints deleted.  The record on the child or young person’s file should be noted accordingly, and should stand until the child or young person’s twenty-first birthday in case there should be subsequent complaints.  In all other cases, the record on both the child’s or young person’s file and the staff member’s file should be maintained indefinitely.

5.5 Complaints to be pursued under the Educational Establishment’s Disciplinary Procedures

A complaint may be made in the context of child protection about the conduct or behaviour of a member of staff towards a child or young person or children and young people which, in the opinion of the Head of Establishment, does not warrant a formal referral as a child protection matter but nevertheless warrants pursuit as a disciplinary offence.  In considering such cases, the Head of Establishment should take into account:

· Whether the behaviour complained of goes beyond the actions and conduct which could reasonably be expected of an employee in the particular context.

· Whether the behaviour complained of exceeds what should properly be pursued as a disciplinary matter and does, in fact, constitute abuse, in which case the appropriate child protection procedures should be instituted.

Where the Head of Establishment takes the view that the behaviour complained of should be pursued as a disciplinary matter, the disciplinary procedures agreed should be followed, but in addition the Head of Establishment should ensure that details of the complaint and the disciplinary sanction, including dates and details of all spoken communications and copies of all correspondence, are maintained on the file of both the member of staff and of the child or young person or children concerned for a period of 5 years, and a summary entered in the educational establishment’s Record of Child Abuse Complaints.  (It should be noted that this recording procedure in disciplinary cases applies only to those cases raised in the context of child protection).  As soon as possible after the decision is taken, the complainant should be informed that the complaint is being pursued under disciplinary procedures, and he/she should be kept regularly informed of the proceedings and the result, including the sanction taken, as appropriate.

5.5.1 Complaints which do not result in a conviction

For a variety of reasons, a complaint against a member of staff referred to one of the investigating agencies may not result in a prosecution, or a prosecution in pursuit of a complaint which is referred to Social Services or Police may not result in a conviction, even when the educational establishment believes that the evidence against the member of staff is strong and he/she represents a risk to a child or young person or children.  Managers should be aware that in such cases it remains open to them to pursue disciplinary proceedings against the member of staff concerned, and that the burden of proof is less stringent in employment law than in criminal law.  The educational establishment should seek advice from the employing authority in such cases.  If the member of staff is subsequently dismissed, the employing authority should convey this in writing to the Department of Education or the relevant professional body for consideration as to whether his/her further employment as a member of staff should be prohibited or restricted.

5.5.2 Complaint against the Head of Establishment

Where a member of staff receives a complaint concerning possible child abuse by the Head of Establishment, all aspects of the above procedures for complaints against a member of staff should be followed, save that the role set out above for the Head of Establishment should be exercised by the Chairperson of the Board of Governors/Management Committee, in whom the power to suspend is vested.  The employing authority should be immediately consulted in any such case.

5.5.3 Anonymous Information

The educational establishment may receive an anonymous letter or telephone call alleging abuse either by someone outside the educational establishment or by a member of staff.  In such cases the Head of Establishment should consider carefully whether the allegation may have substance: as in the case of information from a named source, the impetus for action should be the potential risk to children.  If the Head of Establishment believes that the allegation may have substance, he/she should ensure that it is referred immediately to the Social Services or Police.  Again, if he/she is unsure about the appropriate course of action, or if unsubstantiated anonymous information is received which the Head of Establishment believes to be malicious or mischievous, the Education and Library Board and/or CCMS will be able to offer advice, as will Social Services or the Police.  If a referral is made, the procedures above should be followed on the same basis as a complaint from a named source, including recording arrangements.

5.6
Recording Information

5.6.1
Immediately an allegation is made the Head of Establishment should initiate as necessary the following action:

· obtain details of the allegation in writing, signed and dated by the person who received the allegation (not the child or young person who is the subject of the allegation) and countersigned and dated by the Head of Establishment or designated member of staff

· record any information about times, dates, locations and names of potential witnesses.  Sketch or describe signs of physical injury

· consider whether any other children are likely to be or have been at risk in the light of the allegation and whether it may be necessary to review any previous allegations made by the pupil or against the member of staff.  (Past pupils/members should be considered).

5.6.2 Retention of Information

Documents relating to an allegation or an investigation should be retained, together with a written record of the outcome of the investigation.  Where disciplinary action has been taken, documents should be retained on the member of staff’s personal and confidential file in accordance with the educational establishment’s disciplinary procedures.

If the member of staff is dismissed, or resigns before a disciplinary process is completed, the Head of Establishment should inform the employing authority so that it may implement its statutory duty to report the case to the Department of Education Teachers’ Misconduct Section/or other relevant professional association/body.

Where a pupil has made an allegation, a copy of the statement or the record made of it should be kept on a section of the pupil's personal file which is not open to disclosure, together with a written record of the outcome of the investigation.  This information should be retained and never destroyed as there is no limitation on criminal cases.

5.6.3
Transmission of Information

Where a child or young person has been the victim of abuse, such information should be transmitted in strict confidence to any school to which the child or young person transfers.

Permission to divulge such information must be sought from the child’s or young person's parents/guardians.

6. CONDUCT OF STAFF

The duty to safeguard and promote the welfare of the children and young people in their charge rests with all members of staff, teaching and non-teaching, and implicit in it is the assumption that the conduct of educational establishment staff towards the children must be above reproach.  This assumption holds true whatever the age, sex or maturity of the children and young people, but clearly the younger the child or the greater the degree of learning difficulties he/she has, the less likely it will be that he/she will be able to recognise and respond appropriately to an abuse by any member of staff of the trust that his/her position confers.  Any abuse of that position of trust by any member of staff is unacceptable.
6.1 Boarding Departments/Residential Trips

Employers, governors, management committees and senior staff have a responsibility to ensure that professional behaviour applies to relationships between staff and children and young people; that all staff are clear about what constitutes appropriate behaviour and professional boundaries; and that those boundaries are maintained with the sensitive support and supervision required.  This is important in all educational establishments, but schools with boarding departments, and staff on residential trips, need to be particularly mindful of this responsibility, as do individuals in circumstances where there is one-to-one contact with children and young people, for example in extra-curricular activities, learning support or in counselling.

6.2 Code of Conduct

A Code of Conduct for staff in schools, teaching and non-teaching, in their contact with pupils has been drawn up and agreed through Teachers’ Negotiating Machinery, and is attached at Appendix 7.  Adherence to the Code will reduce the risk of allegations being made.  Where staff agree to use the Code, it can be referred to in the educational establishment’s child protection/pastoral care policy, and should be made known to parents to help avoid any misunderstandings.  The SELB has drawn up a Code of Conduct for staff other than those working in a school setting.

Children and young people have a right to be treated with respect.  Members of staff should be alert to the risk of emotional abuse, such as persistent and vindictive sarcasm, verbal bullying, or severe and persistent negative comment or actions, particularly when directed consistently at a single child or young person or a small number of children or young people in a class.  Such bullying behaviour is unacceptable.  Members of staff should be encouraged to reflect on every aspect of their contact with children and young people which may give rise to perceptions or allegations of this form of abuse.

6.3 Physical Contact with Pupils

Integral to a clear understanding of standards of behaviour expected of staff is an understanding of the acceptable boundaries of physical contact with children and young people.  The Code of Conduct makes it clear that it is unnecessary and unrealistic to suggest that staff should touch pupils only in emergencies.  Particularly with younger children, touching them is inevitable and can give welcome reassurance.  However, staff must bear in mind that even perfectly innocent actions can sometimes be misconstrued.  Children may find being touched uncomfortable or distressing for a variety of reasons.  It is important for staff to be sensitive to a child or young person’s reaction to physical contact and to act appropriately.  It is also essential not to touch pupils in ways, on parts of the body or in circumstances that might be considered inappropriate.  It is also possible that physical contact may result in a child or young person’s responding inappropriately.  This may in itself be indicative of abuse in another setting, and staff should bring any concerns to the attention of the designated member of staff.

Appendix 1

Procedure where the EDUCATIONAL ESTABLISHMENT has concerns, or has been given information, about possible abuse by someone other than a member of THAT EDUCATIONAL ESTABLISHMENT’s staff

	
	The complaint is about possible abuse by someone outside the educational establishment


	
	Keep a written record of complaint at all steps

	
	
	
	

	
	Tell the 

designated member of staff


	
	

	
	
	
	

	
	Tell the Head of Educational Establishment


	
	

	
	
	
	

	
	Is a referral necessary, or do doubts remain?


	
	



	
Don’t know

Consult Social Services/Board/CCMS


	
	Yes – refer to Social Services/Police and tell ELB/CCMS
	
	No



	
	
	Tell Complainant





	
Yes – discuss with Social Services/Police how parent will be informed

	
	Is parent the alleged abuser?
	
	No

Tell parent


Appendix 2

CONTACT ADDRESSES AND TELEPHONE NUMBERS

SENIOR SOCIAL WORKERS

Armagh & Dungannon Health & Social Services Trust

Although consultation may take place with any Senior Social Worker/Team Leader, referral should be made to the Senior Social Worker/Team Leader in whose area the child permanently resides.

Armagh (West) -
[Caledon, Benburb, Moy, Charlemont, Loughgall, Hockley, Ballymartrim, Killylea]


Senior Social Worker/Team Leader


Gosford Place, The Mall, Armagh BT61 9AR  



 EMBED Word.Picture.8  

 (028) 3752 2262

Armagh (East) -
[Armagh City, Milford, Derrynoose, Carrickatuke, Killeen, Markethill, Poyntzpass, Hamiltonsbawn, Tandragee, Laurelvale]


Senior Social Worker/Team Leader


Gosford Place, The Mall, Armagh BT61 9AR 
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 (028) 3752 2262

Dungannon -
[Fivemiletown, Clogher, Augher, Ballygawley, Aughnacloy, Altmore, Dungannon, Donaghmore, Drumglass, Coalisland, Washing Bay, Moygashel, Killyman]


Senior Social Workers/Team Leaders


The Child and Family Care Team, Drumglass Site,


24 Coalisland Road, Dungannon BT71 6LA  
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 (028) 8772 3101

Newry & Mourne Health & Social Services Trust

All enquiries to be made to:


Senior Social Worker/Team Leader – (Initial Intake Team)


John Mitchell Place, Newry BT34 2BU  
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 (028) 3026 7030 Ext 378

Newry (East) -
[Burren, Corrags, Milltown, Warrenpoint, Rostrevor, Kilkeel, Annalong, Ballymartin, Cranfield, Greencastle]

Newry (West) -
[Bessbrook, Camlough, Silverbridge, Crossmaglen, Cullyhanna, Culloville, Newtownhamilton, Carrivemaclone, Killeavey, Meigh, Forkhill, Mullaghbane, Jonesborough]

Newry (North) -
[Newry Town, Rathfriland, Hilltown, Mayobridge]

Craigavon & Banbridge Community Health & Social Services Trust

Craigavon (1) -
[Altmore, Burnside, Clonmeen, Drumbeg, Drumgor Heights, Drumgor Park, Enniskeen, Highfield, Lakeview, Legahory, Lismara, Pinebank]


Senior Social Worker/Team Leader


Brownlow Health & Social Services Centre,


1 Legahory Centre, Brownlow, Craigavon BT65 5BE  
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 (028) 3834 3011

Craigavon (2) -
[Aldervale, Ardowen, Carrigart, Clanrolla, Drumglass, Edenbeg, Garrymore, Meadowbrook, Moyraverty, Parkmore, Rosmoyle, Westacres]


Senior Social Worker/Team Leader


Brownlow Health & Social Services Centre,


1 Legahory Court, Brownlow, Craigavon BT65 5BE  
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 (028) 3834 3011

Lurgan -
[Lurgan Town, Derrymore, Aghagallon, Magheralin, Derrymacash, Derrytrasna, Derryadd, Dollingstown, Waringstown.  All the area between Lough Neagh and Craigavon as far South at the River Bann]


Senior Social Worker/Team Leader


Lurgan Health & Social Services Centre, 100 Sloan Street, Lurgan BT66 8NT  



 EMBED Word.Picture.8  

 (028) 3832 7824

Portadown -
[Portadown Town, Whiteside Hill, Derryhale, Drumnasoo, Birches, to River Bann, Roundabout 7, Bluestone, Knocknamuckley]


Senior Social Worker/Team Leader 


Portadown Health & Social Services Centre, 


Tavanagh Avenue, Portadown BT62 3BU  
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 (028) 3835 1177

Banbridge -
[Donacloney, Dromore, Kinallen, Leitrim, Ballyroney, Loughbrickland, Scarva, Gilford, Moyallon, Bleary]


Senior Social Worker/Team Leader


Community Services Centre, 


Scarva Street, Banbridge BT32 3AD  
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 (028) 4066 2866
Northern Health & Social Services Board

Cookstown Local Government District

Senior Social Worker/Team Leader

Child Care Team

Cookstown Health Centre

52 Orritor Road, Cookstown BT80 8BN
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(028) 8676 2762
OUTSIDE OFFICE HOURS

Referral should be made to the Area Out-of-Hours Co-ordinator who may be contacted via the switchboard at any of the following:-

Craigavon Area Hospital, Craigavon
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(028) 3833 4444

Daisy Hill Hospital, Newry
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(028) 3026 5511

South Tyrone Hospital, Dungannon
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(028) 8772 2821

Northern Ireland Council for Integrated Education


44 University Street


Belfast


BT7 1HB
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(028) 9023 6200

Council for Catholic Maintained Schools


Armagh Diocesan Office


1 Killyman Road


Dungannon


BT71 6DE
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(028) 8775 2116


Clogher Diocesan Office


St Michael's College


Enniskillen


BT74 6DG 
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(028) 6632 2709


Dromore Diocesan Office


Canal Street


Newry


BT35 6JF 
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(028) 3026 2423


Down and Connor Diocesan Office


193 - 195 Donegal Street


Belfast


BT1 2SJ
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(028) 9049 1131

National Society for the Prevention of Cruelty to Children


The Children's Centre


Unit 9


Moyraverty


Craigavon
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(028) 3834 1338

Child Protection Helpline
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0800 800 500

Addresses of RUC Care Units and Sub Divisional

Liaison Inspectors in The Southern Education & Library Board Area

	Child Abuse Rape Enquiry Unit
RUC Station Portadown

Mahon Road

Portadown

BT62 3CH


 EMBED Word.Picture.8  

  (028) 9065 0222 

Ext:  40278
	Child Abuse Rape Enquiry Unit

RUC Station Ardmore

3 Belfast Road

Newry

BT34 1EF
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  (028) 3026 5500 

Ext:  60011
	Child Abuse Rape Enquiry Unit
RUC Station Cookstown

19 Molesworth Road

Cookstown

BT80 8NT
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  (028) 8676 6000 

Ext:  52161




Liaison Inspectors:

	Portadown

RUC Station

17/19 Edward Street

Portadown      Craigavon

BT62 3LX
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 (028) 9065 0222  Ext 51502
	Armagh

1/2 City View

Newry Road

Armagh

BT60 1EP
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 (028) 9065 0222  Ext 34063



	Lurgan/Craigavon

62 Church Street

Lurgan      Craigavon

BT66 6HT
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 (028) 9065 0222 Ext 39010


	Clogher

13 Main Street

Clogher

BT76 0AA
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 (028) 8554 8567



	Banbridge

14 Castlewellan Road

Banbridge

BT32 4AZ
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 (028) 9065 0222 Ext 38043
	Dungannon

1 Quarry Lane

Dungannon

BT70 1HX
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 (028) 9065 0222 Ext 53022



	Newry

3 Belfast Road

Newry Teachers’ Centre

Downshire Road

NEWRY

BT34 1BE
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 (028) 3026 5500
	Newcastle

37 South Promenade

Newcastle

BT33 0EY
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 (028) 4372 3583


Trust Child Protection Nurse Specialists

Armagh and Dungannon

Community Health Office

Apartment 6

3 The Square

Moy

BT71 7SG
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 (028) 8778 9649

Craigavon and Banbridge

Community Health Office

Beechfield House

Craigavon Area Hospital

68 Lurgan Road

Portadown

BT63 5QQ





 EMBED Word.Picture.8  

 (028) 3836 1100

Newry and Mourne

Community Health Office

Kilkeel Health Centre

Knockchree Avenue

Kilkeel

BT34 4BS
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 (028) 4176 2601

Appendix 3

What Happens after a Referral is Made?

Referral made


Enquiries by Investigating Agencies


Strategy discussion with Social Services and Police takes place and a joint strategy agreed



	Immediate Child Protection action
	Child Protection investigation
	Additional enquiries
	No further child protection action



	
	Child Protection action
	
	



	
	Initial case conference
	
	



	No registration

No further CP action
	
	Registration
	
	Support services


	
	Appointment of Co-ordinator and core Group
	
	Reviewed


	
	Assessment & Child Protection Plan
	
	



	
	Review Case Conference
	
	



	Continued registration
	
	Remove name from Child Protection Register and no further action
	
	Remove name from CPR and continued involvement



Appendix 4 

The Case Conference Process

	
	
	Initial Assessment
	
	

	Referred elsewhere for other suitable services
	
	
	
	Not substantiated/no further action

	
	‘child in need’ and family support assessment
	
	‘significant harm’/child protection assessment using 

Section 7 SACPC Procedures


	

	FAMILY SUPPORT CASE PLAN
	
	IMMEDIATE PROTECTION

(joint Police/Social work strategy for investigation is agreed and undertaken)



	Family Support Case Plan
	
	Initial case conference

(registration/multi-disciplinary protection plan)



	Implementation of Case Plan
	
	Post Conference



	Family Support Case Plan Review
	
	Review Case Conference



	Case Closure
	
	De-registration
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Education Welfare Service

Chief Education Welfare Officer, Ms A Barr


(028) 3751 2384

Deputy Chief Education Welfare Officer, Mr A McAlinden

Armagh and Banbridge Team, Railway St, Armagh


Mrs C Fegan







(028) 3752 5780

Mr E J Quinn







(028) 3752 5780

Mrs B E Chapman 






(028) 3753 8268

Vacant   (Banbridge)





(028) 4066 2255

Vacant   (Banbridge)





(028) 4062 8319

Craigavon Team, Tullygally Primary


Mrs J McCool (Senior EWO)




(028) 3832 6801

Mrs G Teague






(028) 3832 6801

Mrs C Casey







(028) 3832 6801

Mr M Price







(028) 3832 6801

Mrs A Willis







(028) 3832 6801

Ms J McCormack






(028) 3832 6801

Mrs A McAliskey






(028) 3832 6801

Mrs M McClelland






(028) 3832 6801

Mrs C Maxwell, (Craigavon Senior High School)

(028) 3833 0662

Dungannon/Cookstown - Team, SELB Unit, Dungannon PS

Mr A Nugent (Senior EWO)




(028) 8772 3311

Mrs M Curran






(028) 8772 8106

Mrs G Teague






(028) 8772 8107

Mrs C McGarrell






(028) 8772 8108

Mrs N McElduff






(028) 8772 8109

Miss J Turley







(028) 8772 8110

Ms C Comiskey






(028) 8676 2135

Ms P Quigley







(028) 8676 2135

Newry & Mourne - Team, Newry Teachers' Centre)

Mrs J McCann (Senior EWO)




(028) 3025 3154

Mr A Mackin







(028) 3025 3151

Mrs A Taylor







(028) 3025 3175

Mr S Monaghan






(028) 3025 3181

Mrs R Lonergan






(028)3025 3188

Ms G Ryan







(028) 3025 3153

Ms M Ward (Kilkeel)





(028) 4176 3453

Mr J Darragh
 (Crossmaglen)




(028) 3086 1879
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Procedure where a complaint has been made about possible abuse by a member of the EDUCATIONAL ESTABLISHMENT'S staff

	
	The complaint is about possible abuse by a member of staff


	
	



	
It is about someone other than the Head of Establishment or designated member of staff


	
	Keep a written record at every stage, whether a referral is made or not
	
	It is about the designated member of staff



	
	
	It is about the Head of Educational Establishment


	
	The designated member of staff is the Head of Educational Establishment





	
	
	Tell the designated member of staff


	
	Yes
	
	No



	
Tell the

Head of Establishment
	
	Tell the Chairperson of the Board of Governors/

Management


	
	Tell the

Head of Establishment



	
	
	If a referral is necessary, or if doubts remain


	
	



	
Tell subject of complaint, Board/CCMS complainant
	
	No – 

no further action
	
	Seek advice from Board/CCMS/

Social Services
	
	Yes
	
	Tell Social Services/Police Board/CCMS
	
	Consider precautionary suspension/

remove from direct contact duties





	
Instigate disciplinary proceedings
	
	No – but disciplinary action
	
	Suspension to be done by Head of Establishment (where not the subject of complaint) or Chairperson of BoG/ Management Committee


	
	Seek advice from Board/CCMS



	
	Tell complainant


	


Appendix 7

A Code of Conduct for Employees within the Education Sector whose work brings them into contact with children/young people
Introduction

All actions concerning children and young people must uphold the best interests of the young person as a primary consideration.  Staff must always be mindful of the fact that they hold a position of trust, and that their behaviour towards the children and young people in their charge must be above reproach.  This Code of Conduct is not intended to detract from the enriching experiences children and young people gain from positive interaction with staff within the education sector.  It is intended to assist staff in respect of the complex issue of child abuse, by drawing attention to the areas of risk for staff and by offering guidance on prudent conduct.

Code of Conduct

1.
Private Meetings with Pupils

1.1 
Staff should be aware of the dangers which may arise from private interviews with individual pupils.  It is recognised that there will be occasions when confidential interviews must take place.  As far as possible, staff should conduct such interviews in a room with visual access, or with the door open.

1.2 Where such conditions cannot apply, staff are advised to ensure that another adult knows that the interview is taking place.  It may be necessary to use a sign indicating that the room is in use, but it is not advisable to use signs prohibiting entry to the room.

1.3 
Where possible another pupil or (preferably) another adult should be present or nearby during the interview, and the school should take active measures to facilitate this.

2. Physical Contact with Pupils

2.1 As a general principle, staff is advised not to make unnecessary physical contact with their pupils.

2.2 It is unrealistic and unnecessary, however, to suggest that staff should touch pupils only in emergencies.  In particular, a distressed child, especially a younger child, may need reassurance involving physical comforting, as a caring parent would provide.  Staff should not feel inhibited from providing this.

2.3 Staff should never touch a child who has clearly indicated that he/she is, or would be, uncomfortable with such contact, unless it is necessary to protect the child, others or property from harm.  (DENI Circular 1999/9, on the use of reasonable force, gives guidance on Article 4 of the Education (Northern Ireland) Order 1998 (Power of member of staff to restrain pupils).


2.4
Physical punishment is illegal, as is any form of physical response to misbehaviour, unless it is by way of necessary restraint.

2.4 Educational establishments should, in particular circumstances, such as use of certain areas like the photographic darkroom, draw up their own guidelines for these circumstances.

2.5 Staff who have to administer first-aid to a pupil should ensure wherever possible that this is done in the presence of other children or another adult.  However, no member of staff should hesitate to provide first-aid in an emergency simply because another person is not present.
2.6
Any physical contact which would be likely to be misinterpreted by the pupil, parent or other casual observer should be avoided.

2.7 Following any incident where a member of staff feels that his/her actions have been, or may be misconstrued, a written report of the incident should be submitted immediately to his/her line manager.

2.8 Staff should be particularly careful when supervising pupils in a residential setting, or in approved out of school activities, where more informal relationships tend to be usual and where staff may be in proximity to pupils in circumstances very different from the normal school/work environment.

3 Choice and Use of Teaching Materials

3.1 Teachers should avoid teaching materials, the choice of which might be misinterpreted and reflect upon the motives for the choice.

3.2 When using teaching materials of a sensitive nature, a teacher should be aware of the danger that their application, either by pupils or by the teacher, might be criticised after the event.  Educational establishments have already received advice on the value of consulting parents and Governors when proposing to use materials such as the AIDS education for schools and in connection with sex education programmes.

3.3 If in doubt about the appropriateness of a particular teaching material, the teacher should consult with the principal before using it.

4 Relationships and Attitudes
Within the Pastoral Care Policies of the educational establishment and the employing authority, staff should ensure that their relationships with children are appropriate to the age, maturity and sex of the young people, taking care that their conduct does not give rise to comment or speculation.  Attitudes, demeanour and language all require care and thought, particularly when staff are dealing with adolescent boys and girls.

Conclusion

It would be impossible and inappropriate to lay down hard and fast rules to cover all the circumstances in which staff inter-relate with children and young people, or where opportunities for their conduct to be misconstrued might occur.

In all circumstances, employees’ professional judgement will be exercised and for the vast majority of employees this Code of Conduct will serve only to confirm what has always been their practice.  If employees have any doubts about points in this section, or how they should act in particular circumstances, they should consult their line manager or a representative of their professional association.

From time to time, however, it is prudent for all staff to re-appraise their teaching styles, relationships with children/young people and their manner and approach to individual children/young people, to ensure that they give no grounds for doubt about their intentions, in the minds of colleagues, of children/young people or of their parents/guardians.

Appendix 8

The Southern Education & Library Board

CHILD PROTECTION COMMITTEE
The Southern Education & Library Board Child Protection Committee is responsible for developing, monitoring and reviewing Child Protection Policies and Procedures.

Functions

The Sub-Committee shall provide advice to the Education Committee on measures which may be recommended to schools and youth organisations for the greater protection of children and young people against their being abused.

The Sub-Committee shall advise the Education Committee on appropriate training which may be provided to teachers and other persons in schools and other educational establishments.

The Sub-Committee shall advise on information to be circulated to schools, other educational establishments and teachers including the Teachers’ Consultative Committees.

The Sub-Committee shall advise the Education Committee on the appropriate response to be made to advice received from the Department of Education, organisations and persons relating to child protection.

Membership

The membership shall consist of:

a. Representatives of Schools:

· Post Primary: 




3 members

· Primary, Nursery and Special: 


1 member each

b. Representatives of other Bodies:

· Southern & Northern Health &Social Services Boards: 1 each

· Royal Ulster Constabulary:




1

· Schools’ Medical Service :




1

· Council for Catholic Maintained Schools: 

1

· Board Representative – the Board’s representative serving on the Southern Health & Social Services Board Area Child Protection Committee

Although not members, officers of the Board in the following services may be in attendance :

Curriculum Advisory and Support Service (CASS) 

Education Welfare

Education Psychology

Youth

Administration

International Officer

Structure

In order to effectively carry out its responsibilities the SELB Child Protection Committee has established the following structure:

	
	The Southern Education & Library Board

Child Protection Committee


	




	
	Training


	
	Policy and Procedures Working Group


	
	Training 

Sub-Group
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SAMPLE CHILD PROTECTION POLICY

1. INTRODUCTION

The following statements of principle, policy and procedure aim to set the conceptual framework which underpins the practices within [NAME OF EDUCATIONAL ESTABLISHMENT].  This ethos is reflected in all actions and decisions taken by staff as they follow the detailed guidance set out in the SELB Child Protection Procedures, DENI Circular 1999/10.  Children (Northern Ireland) Order 1995 Guidance and the Southern Area Child Protection Committee Procedures.

1.1
General Principles

The principles and philosophy which underpin our work with children are those set out in the ‘UN Convention on the Rights of the Child’ (UK Agreement in 1991) and enshrined in the Children (Northern Ireland) Order 1995 (effective from November 1996).  In particular the principle we support is that every child or young person has the fundamental right to be safe from harm and with proper care given to their physical, emotional, spiritual well being, by those looking after them.

The following principles form the basis for effective child protection activity and underpin the guidance which we follow:

· The child or young person’s welfare must always be paramount; this over-rides all other considerations.  Where a child or young person is disabled or has special needs these must be taken into consideration.

· A proper balance must be struck between protecting children and respecting the rights and needs of parents and families; but where there is a conflict, the child or young person’s interests must always come first.

· Children have a right to be heard, to be listened to and to be taken seriously.  Taking account of their age and understanding they should be consulted and involved in all matters and decisions which may affect their lives.  Where a child or young person has a disability, specialist assistance should be sought to achieve this.

· Parents/carers have a right to respect and should be consulted and involved in matters which affect their family.

· Actions taken to protect the child or young person (including investigation) should not in themselves be abusive by causing the child or young person unnecessary distress or further harm.

· Intervention should not deal with the child or young person in isolation; the child or young person’s needs should be considered in the context of the family.  Agencies’ actions must be considered and well informed so that they are sensitive to and take account of the child or young person’s gender, age, stage of development, religion, culture and race, and any special needs.

· Where it is necessary to protect the child or young person from further abuse, alternatives which do not involve moving the child or young person and which minimise disruption of the family should be explored.

2. CONTEXT

(Insert here the appropriate information to give a context to your procedures).

3.
PROCEDURES

[NAME OF EDUCATIONAL ESTABLISHMENT] recognise their five main responsibilities in the areas of Child Protection.  These are in the areas of prevention, recognition, response, referral and confidentiality/record keeping. Parents will be made aware of educational establishment’s responsibilities and procedures and we hope they will support us in our practice.

3.1
Prevention

We offer a supportive environment to children and young people who are being abused, have been abused and may be abused in the future.  All children and young people are vulnerable.

The educational establishment has developed and provides a ‘child protection ethos’ and a preventative curriculum.  We offer children an alternative model to violent or abusive behaviour and alternative methods of responding.  We aim to involve the whole educational establishment in creating a ‘listening educational establishment’.

The educational establishment offers protection on two levels:

· Immediate protection – creating a listening environment that makes it easier for children and young people to share their concerns

· Long term protection, enhancing self-esteem and encouraging social skills, breaking the cycle of abusive behaviour.

The Board of Governors/Management Committee ensures that the curriculum includes a programme for children and young people on personal protection.  Examples of programmes currently in use are ‘Kidscape’ and ‘Teenscape’.  Where it is appropriate to deliver sex education, management should ensure the programme is consistent with the Department of Education’s circular on this topic.  Where the curricular programme in sex education forms part of several subjects, there needs to be careful co-ordination and planning of what is provided.

The Board of Governors ensures that the educational establishment has and follows the Code of Conduct drawn up for all members of staff, towards the children and young people attending the educational establishment.  The Code of Conduct covers all activities organised in and by the educational establishment, whether on educational establishment premises or elsewhere.

We ensure that persons beyond the educational establishment staff who are invited to be involved as helpers/leaders on educational visits, residential visits, or other out of school educational activities are subject to vetting procedures in keeping with current arrangements for the care and protection of children and young people.  

We will ensure that we will provide effective management for our staff through adequate training and supervision.

3.2
Recognition

We use the following definitions for Child Abuse:

Neglect – the persistent or significant neglect of a child or young person, or the failure to protect a child or young person from exposure to any kind of danger, including cold or starvation, or persistent failure to carry out important aspects of care, resulting in the significant impairment of the child or young person’s health or development, including non-organic failure to thrive.

Physical – physical injury to a child or young person, whether deliberately inflicted or knowingly not prevented.

Sexual – the sexual exploitation of a child or young person for an adult’s or another young person’s own sexual gratification; the involvement of children or young people in sexual activities or any kind (including exposure to pornography) which they do not understand, to which they are unable to give informed consent or that violate normal family roles.

Emotional – persistent or significant emotional ill treatment or rejection, resulting in severe adverse effects on the emotional, physical and/or behavioural development of a child or young person.

Bullying is a highly distressing and damaging form of abuse and is not tolerated in our educational establishment.  All staff are vigilant at all times to the possibility of bullying occurring, and will take immediate steps to stop it happening, to protect and reassure the victim and to discipline the bully.  Parents of both victim and bully will be personally contacted immediately bullying behaviour is identified.

3.3
Response

In the event of an allegation of child abuse the member of staff will:

· Listen to the child or young person and accept what is said
· Record statements
· Explain what they have to do next and to whom they have to talk
· Reassure the child or young person they have done the right thing to talk about it
· Refer information to the designated member of staff
3.4 Referral:



Co-operating to Support and Protect Children

Procedures for reporting suspected (or disclosed) child abuse

The designated member of staff for child protection is [NAME], [DESCRIPTION OF POST].  In his/her absence [NAME] [DESCRIPTION OF POST] will assume responsibility for child protection matters.

If a child or young person makes a disclosure to a teacher or other member of staff which gives rise to concerns about possible abuse, or if a member of staff has concerns about a child or young person, the member of staff must act promptly.

He/she should not investigate – this is a matter for the Social Services – but should report these concerns immediately to the designated member of staff, discuss the matter with him/her and make full notes.

The designated member of staff will discuss the matter with the Head of Establishment as a matter or urgency to plan a course of action, and ensure that a written record is made.

The Head of Establishment, in consultation with the designated member of staff, will decide whether, in the best interests of the child or young person, the matter needs to be referred to Social Services.  If there are concerns that the child or young person may be at risk, the Head of Establishment is obliged to make a referral.  Unless there are concerns that a parent may be the possible abuser, the parents will be informed immediately.

The Head of Establishment may seek clarification or advice and consult with the Designated Officer from the Education Board, CCMS or the Senior Social Worker before a referral is made.  No decision to refer a case to Social Services will be made without the fullest consideration and on appropriate advice.  The safety of the child or young person is our first priority.

3.4.1 Allegations against a Member of Staff

If a complaint about possible child abuse is made against a member of staff, the Head of Establishment (or the designated member of staff, if he/she is not available) must be informed immediately.  The above procedures will apply unless the complaint is about the designated member of staff or Head of Establishment. The Chairman of the Board of Governors/Management Committee will be informed immediately.  

3.4.2 Allegations against the Head of Establishment

If a complaint is made against the Head of Establishment, the designated member of staff (or his/her deputy, if he/she is not available) must be informed immediately.  He/she will inform the Chairman of the Board of Governors/Management Committee and together they will ensure that the necessary action is taken.

3.4.3 Allegations against the designated member of staff

Any complaints must be referred to the Head of Establishment.

3.4.4 Suspension from duties

Where the matter is referred to Social Services, the member of staff will be removed from duties involving direct contact with pupils, and may be suspended from duty as a precautionary measure pending investigation by Social Services.

3.5
Confidentiality and Record Keeping

3.5.1
For reasons of confidentiality the only people who need to know are:

(Insert here the names of the appropriate personnel to be involved).

3.5.2
Record Keeping

All records, information and confidential notes are kept in separate files in a locked drawer.  These only identify the child or young person by their initials and date of birth.  These records are kept separate from any other file which is held on the child or young person.

Where an allegation is made against a member of staff and is pursued either as a formal referral or under the educational establishment’s disciplinary procedures, a summary is entered on a Record of Abuse Complaints.  This entry which will contain details of the complaint, will be made available to the Board of Governors/Management Committee at least annually.  (See page 20).

Code of Conduct

Staff is aware of and adheres to the Code of Conduct which has been drawn up and agreed through Teachers’ Negotiating Machinery (Appendix 7) and the SELB Code of Conduct for its staff.

4. Staff In-Service

The educational establishment is committed to in-service training for all staff.  Each member of staff will receive general training on Policy and Procedures with other members of staff receiving more specialist training in line with their roles and responsibilities.

5. Monitoring and Evaluation

The educational establishment will update this Policy and Procedures in the light of any further guidance and legislation as necessary, and review it annually.  Participation and consultation with children and parents will be undertaken.

A monitoring instrument has been developed which will ensure that the agreed Policy and Procedures have been implemented. On-going evaluation will ensure the effectiveness of the Policy.  

References

1. The United Nations Convention on the Rights of the Child (United Kingdom Agreement 1991)

2. Children (Northern Ireland) Order 1995 – An Introductory Guide for Schools 1996
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4. Southern Area Child Protection Procedures

5. Wallace Report July 1998

6. Educational Trips – A Good Practice Guide
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