



SAMPLE MODEL CONSTITUTION

Voluntary Sector Youth Organisation
1. NAME

The name of the Youth Organisation shall be  ____________________________
2. LOCATION

The Organisation shall be located at:
Full address  ______________________________________________________


______________________________________________________
Post code
____________________
3. AIM

The Aim of the Organisation shall be to provide at its premises or project a programme of social educational and recreational activities within a safe and secure environment.  Special regard will be paid to the programme areas of the youth service curriculum in accordance with the “Model for Effective Practice” (DE 2003).  The Aim will be supported by the three underlying principles:

· A commitment to preparing young people for participation

· The promotion of acceptance and understanding of others

· The development of appropriate values and beliefs

4. OBJECTIVES

The Organisation will be guided by the following objectives:

· To encourage young people to participate in a wide range of activities appropriate to their age and stage of development

· To assist young people in their personal and social development so as to encourage growth in self esteem and confidence and help young people to learn from their experiences and cope with positive and critical feedback

· To help young people to participate in the life of the Unit, to express their views and play an active part in their planning and management of their own activities

· To help young people to gain a greater understanding and respect for their own traditions and those of others by engaging in programmes that reflect the principles of equality, diversity and inter dependence.

· To assist young people to become aware of their rights and responsibilities as active citizens

· To promote the welfare and safety of young people at all times

5. PROPERTY
The property and assets of the Organisation shall be vested in the Trustees of the Unit.
6. MANAGEMENT COMMITTEE

·  Members of the Organisation together with concerned and committed             adults and parents from the local community shall be brought together by means of a Management Committee.


The day-to-day affairs of the Organisation shall be managed by the Leader-in-Charge, under the supervision of the Management Committee.

The membership of the Committee shall be comprised as follows:

· One representative nominated from the part-time youth workers by means of a vote restricted to the part-time workers;

· Up to four community representatives, two of whom shall be             parents elected at the Annual General Meeting;

· Up to four senior members of the Organisation, two of whom shall be elected at the Annual General Meeting and the remaining two to be elected by members on a night when the Organisation is underway and the new membership established;

· ELB’s/ESA shall have the right to nominate one member of the Organisation’s management committee over the age of eighteen years. The terms of office for the ELB/ESA representatives shall be for the life of the Committee and for all other members, one year.
· The Committee may co-opt up to two persons.

· Members may be re-elected but no member (other than the ELB’s/ESA Representative) may serve for more than three consecutive years. A Youth Worker may not hold position of Chairman or Treasurer. Members under sixteen years will not hold office.

· An ELB/ESA Officer may be an ex officio member of the Committee.

· The Committee shall be responsible for the control of the Organisation’s activities, finance and all matters relating to the general conditions of the Organisation and will contract annually with ELB/ESA.
· Office bearers shall be appointed at the first meeting of the Committee following the Annual General Meeting, and shall include the appointment of the offices of a Chairman, Vice Chairman, Honorary Treasurer and Honorary Secretary. Should the Chairman and Vice Chairman be absent from any meeting, the members shall appoint one of themselves as Chairman. At every meeting the Chairman shall have a casting as well as a deliberative vote.

· Where the Committee is required to discuss any matter relating to an employee and the person so involved is on the Committee, that person shall withdraw from the discussion.

· A Senior Members’ Committee shall be appointed which shall report to the Committee on such matters as it sees fit or as delegated to it from time to time. Such other Sub Committees may be appointed by the Committee as it deems necessary for the efficient performance of the Organisation’s functions and aims. All Sub Committees appointed shall report to the Management Committee.

7. MEMBERSHIP
The Organisation shall be non sectarian and non political in membership.  Membership shall be open to all young people having been accepted as members by the Management Committee who agree to abide by the constitution and rules of the Centre and who pay such fees as determined by the Management Committee.
8. DISCIPLINE (MEMBERS)
The Management Committee shall have the power to suspend/exclude any member who is in breach of the rules at the Organisation.  Any member suspended or expelled may seek a review of the decision and to this end an appeals Sub Committee will be established to consider the appeal.
9. DISCIPLINE (STAFF)

A Sub Committee of the Management Committee will be established to deal with discipline and grievance issues in relation to Staff paid and voluntary.
10. COMMITTEE MEETINGS

· The Management Committee shall meet at such times as the conduct of business requires but not less than four times per year.  A Quorum shall consist of one third of the voting membership.  In the case of Sub Committees the quorum shall be not less than half of the membership.
· At the committee meetings all motions shall require a simple majority vote of those present who are entitled to vote.
· The Hon Secretary shall convene all meetings by giving at least seven days notice in writing.

· At each Management Committee Meeting the Leader in Charge will be asked to provide a written report indicating present and proposed programmes, progress, outstanding events, proposed expenditure and details of any problems or disciplinary issues.

· The Secretary will provide a report to keep the committee informed in relation to all appropriate correspondence.

· The Hon Treasurer will provide details of the financial state of the Organisation.

· Minutes of the Committee will be circulated to Committee members.  They will be recorded in an appropriate format and signed by the Chairperson.  A copy of the Minutes of the Management Committee will be sent to the local Youth Officer.

· A member of the Management Committee may resign by giving written notice to the Secretary.
· A member of the Committee who fails to attend three consecutive Management Committee Meetings shall, unless the Committee is satisfied that the failure to attend has been due to illness or other unavoidable causes be deemed to have resigned from the Committee.  The Committee will fill the vacancy as soon as is practicable.

· The Secretary will inform the appropriate nominating body in writing if there is a vacancy on the Committee.

· Members of the Committee shall not have an interest in the supply of works/good or services to the Organisation.
· Members of the committee will be expected to declare in writing any relevant family relationships in relation to candidates seeking employment in the Unit.
· If members have declared an interest then they must withdraw from the Committee when the matter is being discussed e.g. in relation to employment, promotion, discipline of a relative.

11. ANNUAL GENERAL MEETING

· The Organisation shall hold an Annual General Meeting each year.

· The Secretary shall publicise the date of the AGM with 14 days notice.

· The Agenda of the AGM will include the following matters:


- Election of Committee and Office Bearers



- The Organisations Annual Report



- Presentation of the Organisations Accounts



- Matters raised under Any Other Business

· Matters raised under Any Other Business will be discussed at the next ordinary meeting of the Committee and cannot be voted on at the AGM.
· An extraordinary General Meeting can be convened at the request of one third of the Committee.

· The right to vote at the AGM or Extraordinary General Meetings shall be open to all Registered Members over the age of 16 and parents of Registered Members.

12. CONSTITUTION

The Constitution cannot be amended without the approval of the Management Committee.

13. ADOPTION
The Constitution was adopted at a meeting held 

At
_________________________________

Place
_________________________________

Day
_________________________________

Year
_________________________________

Signed
____________________________

Witness
____________________________

Chair

___________________________
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