[image: image1.wmf] 



Circular No:  2011/200
29 November 2011

Dear Principal

RE: STEM Funding for Collaborative Projects in Post Primary Schools

A sum of money has been made available to continue to build the professional capacity of STEM teaching staff in Post Primary Schools by developing and promoting the sharing of effective practice at Key Stages 3 and 4.

Post Primary schools are invited to bid for funding in support of this remit through either:

· collaboration between a minimum of 2 STEM Areas of Learning within a school; or

· collaboration in relation to the promotion, learning and teaching of an identified STEM subject between a minimum of 2 schools within an Area Learning Community.

Schools may apply for an amount of money up to the value of £4000.  The majority of the money should be used for sub cover and a case may be made to use a small amount of the money acquired to purchase additional resources to support the initiative.
A fully costed action plan must be submitted to support the proposal.  Decisions on funding will be based on information given in the action plan.  The plan should focus on ‘adding value’ and as such should not be work that is already on-going in school.

The school based initiative must be carried out before end of March 2012 and all invoices must be processed by that date.  The school is accountable as to how the money is spent and must produce a written report detailing the project by the end of April 2012.
Action plans submitted will be evaluated by an interboard panel and schools will be informed accordingly. 
Preference will be given to schools that have not been in receipt of funding for STEM curriculum projects within the past 4 years and whose action plans clearly demonstrate;

· Specific and measurable outcomes

· Collaboration

· Improving the quality of teaching and learning

· Sharing of practice

· Longer term sustainability/capacity building

· Effective monitoring and evaluation strategies.

The attached proforma should be completed and returned to averil.morrow@selb.org  by 12th December 2011. 

This project is subject to funding being made available from the Department of Education.

Averil Morrow

Adviser for Technology and ICT 

STEM Project Proposal

TITLE: …………………………………………………………………………………………………..

Main contact: …………………………………………………………………………………………...

Please list the schools/departments that have agreed to be a member of the project.

	School/department 
	Address (If appropriate)
	Telephone number (if appropriate)

	
	
	

	
	
	

	
	
	

	
	
	


	Approximate number of teachers involved:




Specific Measurable outcomes:

Actions to be taken (including collaborative element):

Improving the quality of Teaching and Learning:

	Sharing of Practice:




	Sustainability:



	Monitoring and Evaluation:




	Budget:
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