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Circular No : 2010/018
To Principals of all Controlled Schools
15 January 2010
BOARD OF GOVERNORS : 2009 – 2013
Election of Sub Committees and PRSD Reviewers
Dear Principal
In the near future you will be convening the first meeting of your newly reconstituted Board of Governors.  I have already issued some advice regarding the agenda for that meeting.  There are two further items I would ask you to include on the agenda.  The first relates to the election of sub committees and the second to the Governors who will act as Principal Reviewers for the PRSD Process.

Sub Committees 
Boards of Governors are not required to appoint sub committees, but Governor Business can be handled more effectively and efficiently when sub committees are utilised.  It would be considered good practice, even for smaller schools, to have a Finance Sub Committee and a Staffing Sub Committee.  Larger schools may decide to elect additional sub committees if they wish for issues such as Buildings, Recruitment & Selection of Staff etc.
Governors need to be aware that there are aspects of their work which cannot be delegated to a sub committee. Sections 23 and 24 of the Scheme of Management will give more guidance in this regard.

PRSD Principal Reviewers 
Two Governors should be elected to serve in this role for the 2009-13 Governor Term.  Also, please indicate if those elected are new to the role, as training will be organised accordingly.  
I would remind your Governors that the PRSD Scheme requires a minimum of 2 Governors to fulfil this responsibility.
If your school had opted out of the support of an External Adviser for PRSD and you are a newly appointed Principal, or the PRSD Reviewers change due to reconstitution, then your school is required to opt in to the support of an External Adviser for at least the next year.
I should be grateful if you would enter the information relating to the above on the attached appendices and return to Mrs Lorraine Livingstone (Governor Support Service, 3 Charlemont Place, The Mall, ARMAGH BT61 9AX) after the first meeting of your new Governors.
May I remind you that, if a Governor changes address or resigns his/her position, you should notify Lorraine as soon as possible.

Induction Training for new Governors will begin in April 2010 and further information regarding the training programme will be published next month.  
If you have any queries please do not hesitate to contact either myself (Tel: 028 3831 0920) or Mrs Lorraine Livingstone (Tel: 028 3751 2504).

Yours sincerely

Tom Mullan

Adviser
Governor Support Service & PRSD
TM/LL

Ph:  (028) 3831 0920
Sec: (028) 3751 2504

Fax: (028) 3751 2236

Email:  tom.mullan@selb.org


 lorraine.livingstone@selb.org
Encs.
APPENDIX 1 

Boards of Governors 2009 – 2013
Election of Chairperson, Vice Chairperson, Secretary

Name of School: 


Please indicate the persons elected as follows: 

	
	Person Elected 
	Proposed by
	Seconded By

	Chairperson
	
	
	

	Vice Chairperson
	
	
	

	Secretary
	
	
	


Date of meeting at which elections were made: 


Signed: 


Principal

Date: 



Please return this form as soon as possible to:
Mrs Lorraine Livingstone

Governor Support Service
Southern Education & Library Board

3 Charlemont Place

The Mall

ARMAGH

BT61 9AX

APPENDIX 2 

Boards of Governors 2009 – 2013
Establishment of Sub Committees
Name of School: 


Please detail all sub committees as follows: 

	Title of Sub Committee 
	Names of all members
	Please indicate Chairperson

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Date of meeting sub committee(s) established: 


Signed: 


Principal

Date: 



Please return this form as soon as possible to:
Mrs Lorraine Livingstone

Governor Support Service
Southern Education & Library Board

3 Charlemont Place

The Mall

ARMAGH

BT61 9AX
APPENDIX 3 

Boards of Governors 2009 – 2013
PRSD Principal Reviewers
Name of School: 


Please indicate the persons elected as follows: 

	
	Person Elected 
	Proposed by
	Seconded By
	New to this role (Tick)

	Reviewer 1
	
	
	
	

	Reviewer 2
	
	
	
	


Date of meeting at which elections were made: 


Signed: 


Principal

Date: 



Please return this form as soon as possible to:
Mrs Lorraine Livingstone

Governor Support Service

Southern Education & Library Board

3 Charlemont Place

The Mall

ARMAGH

BT61 9AX

_1061031364.doc
[image: image1.png];on and Library Boa
rg

souther? educat








