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Circular No:  2009/134
To:
Principal and Chairpersons of all Controlled and Maintained Primary, Nursery, Post Primary and Special Schools

REDUNDANCY POLICY AND PROCEDURE – NON TEACHING STAFF
Dear Principal

You are requested to draw the attention of the Chairperson and Governors to the following guidance in relation to any reduction in hours or potential redundancy of non teaching staff:

A. Redundancy Policy and Procedure for Non Teaching Staff (excluding SEN Classroom/Domestic Assistants assigned to a named child(ren)

In the case of a need to reduce the hours of or effect redundancies among non teaching staff, you are requested to follow the attached Redundancy Policy and Procedure for Non Teaching Staff.  Any proposal by the Board of Governors to alter or terminate the contract of employment of a member of the non-teaching staff should be brought as soon as possible to the attention of Mrs Janette Carson (028 3751 2416) or Miss Geraldine Hannigan (028 3751 2328), Human Resources Branch.

B. Procedure for the termination of the employment of SEN Classroom/Domestic Assistants assigned to a named child(ren)

The attached guidance documentation is specific to the termination of the employment of classroom assistants or domestic assistants who provide varying levels of support to pupils with special educational needs.  This information will be issued by Human Resources Branch to the individual schools affected by a reduction in the level of support provided by the Special Educational Needs Section in the 2009/2010 School Year.
The Board is committed to avoiding compulsory redundancy wherever possible.  In those cases in which the employment of SEN Classroom Assistants or Domestic Assistants is ending due to the pupil(s) they support leaving the school the Board requests that priority consideration be given by the Board of Governors to those employees affected by redundancy before the vacancy is publicly advertised, especially where a suitable vacancy* is identified in relative proximity to the school in which the redundancy is identified.
(*  suitable vacancy means a vacancy or a post which will be funded directly by the Board’s Special Needs provision.)
The Board in consultation with schools will explore the possibility of arranging redeployment of the employee, by agreement into a vacant post.  
Thank you for your co-operation.
Yours sincerely

P Keating

HEAD OF HUMAN RESOURCES

Tel:
028 3751 2231 – direct line

Fax:
028 3751 2322

E-mail:pat.keating@selb.org
