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Circular No: 2009/160

29 July 2009

To all LMS schools
Dear Principal

RE : CHANGES TO YOUR FINANCIAL INFORMATION IN PREPARATION FOR ESA
As you will be aware the Review of Public Administration in Education will establish the Education and Skills Authority (ESA) as the body responsible for education administration throughout the Province, replacing the five Education and Library Boards, the CCEA, the CCMS, the Youth Council and the Staff Commission for ELBs, from 1 January 2010.

As a consequence the Annual Accounts for the 2009/10 financial year will be prepared in the name of ESA, and it follows that, as far as possible, all accounting processes and procedures need to be harmonised.

In SELB, although we prepare our accounts and the final published outturn for your school on an accrued basis, we have continued to provide school monthly reports and undertake school 3 year budget planning on a cash basis.  This decision was taken to avoid unnecessary complexity for schools, on the basis that overall the difference between cash and accruals would not have a material impact on schools.  

However in 2009/10 it is necessary to start the transition to accrued in year reporting in preparation for ESA.  For SELB schools this will entail the following:
1. the monthly transactions shown on your financial reports, will NOT change.
2. your opening carryover from 2008/09 WILL CHANGE from a cash to an accrued basis.  This change has been incorporated in your June 2009 financial reports and in your 2009/10 budget statements.
For many SELB schools this move from cash to accrued carryover at 31 March 2009 will not make a  significant difference.   For schools where it does make an individual impact, transaction reports detailing the transactions making the difference will be available on request.
I wish to apologise that the detail of these convergence activities was not available in time to be incorporated into our 3 year planning visits and guidance.  I am extremely conscious that schools and LMS officers, in good faith, prepared and had authorised school budget plans based on our normal working practice, ie cash carryover.  For a small minority of schools the move to accrued carryover may have an impact on their budget plan approval.   LMS staff will prioritise autumn budget planning appointments to provide support to such schools.
I am also very aware that I would have wished to communicate this information to you, before the vacation period to allow for your consideration. Unfortunately, once we were aware of this requirement from ESAIT, it took finance staff some time to extract and analyse the detailed information for individual schools, to assess the various impacts.
ESAIT have emphasised that this action is necessary as a consequence of the variation in practices operating across ELBs at this time, and in bringing all schools financial reporting to a consistent format, during this year of transition.

Our understanding is that the 3 year budget planning process for 2010/11 under ESA, will continue on the same basis as before (except for the change to accrued carryover detailed above).  However, we have no detailed information currently on the model ESA will adopt for LMS engagement to support this planning process.  As more information becomes available, we will update you.
If you have any questions, please contact:

Mrs Sandra Owens, Telephone: 02837 512508 – direct line, or

Mr Francis Hughes, Telephone: 02837 512479 – direct line 

Yours sincerely

L Ayling

CHIEF FINANCE OFFICER
/KG
