RPA Policy Paper No 20

Publicly Owned Schools – Ownership and Representation 

Supplementary questions Governors might consider to help them arrive at views in response to the five questions at the end of Paper 20

1. If your school buildings and grounds transfer to ESA as the owner what is the risk of: 
· other sectors (eg Catholic, Integrated, Irish Medium, Church of Ireland) perceiving this as a conflict of interest with controlled schools receiving more favourable treatment; or

· disadvantaging your school because ESA will be actively trying to demonstrate that it is not showing you any favouritism. (paragraph 5)

2. If there is either risk who should own your school if it is not ESA (paragraph 6)?

3. Irrespective of ownership does your school need, with other currently controlled schools, a body to look after your collaborative interests (paragraph 7)?

4. If a sectoral body would be helpful should it have the functions described (paragraph 8)?  Are there other functions it should have?

5. Should more than the Transferor Representative Council (TRC) represent this sector (currently controlled) on the sectoral body (paragraph 11)?

6. How should the arrangements for the sectoral body be developed and how should it operate (paragraphs 14 – 16)?

7. In support of ownership of your school would you prefer a body that is nothing more than the technical owner (paragraph 18) or is complementary to the representative body (paragraph 19) or should the longer term objective be that your Board of Governors is the legal owner (paragraph 20)?
8. Which option in paragraph 27 best suits the sector and your school? 
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Representative Body? 


For Publicly Owned 


(Current Controlled Sector)





Ownership Body?


for Publicly Owned 


(Current Controlled Sector)





Status ?


Para 27


Separate Statutory Public Body?


Owned by DE?


Public Trust?


Small Trusts - Individual or Groups of Schools?


A Limited Company?


Company with Charitable Status?





Status? 


Para 15


Voluntary Body





Functions? 


Para 18/19


Legal Ownership of Buildings?


Nominating?


Foundation Governors?


Bringing forward Development Proposals?


Voice needs of Sector re School Estate?


Implementing Results of Area Planning for the Sector?





More Dynamic Role


Para 20 /21


Transform Controlled Sector?








Functions?


Para 8


Representative Body?


Develop/ Maintain Ethos?


Nominate Foundation Governors?


Participate in Planning of Schools?


Build co-operation and engagement with other sectors?








