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Circular No: 2009/45
5 February 2009

To:
Principals of all Post Primary Schools
POST PRIMARY MIDDLE MANAGEMENT TRAINING
Dear Principal
Due to the high level of demand we are offering a second course aimed at professional people who have a responsibility for managing a learning area and/or co-ordinating support for initiatives at whole school level.  We are asking you to encourage people to attend who will benefit professionally through their contribution and whose participation will benefit the professional development of others in the school.  There are a maximum of two places available for each school.  There are a maximum of 20 places on this course and they will be allocated on a first come basis.  In the event of oversubscription we will try to facilitate another course.
Course Outline

Content

Areas of focus for this course are:

· Learning and teaching

· Relationships

· Providing a clear vision and high expectations

· Improving the working environment

· Distributed leadership: building teams

· Engaging the community/school

· Evaluation and innovation
Methodology

Through engagement in the following activities participants will develop an understanding of how they can evaluate and develop their performance as a middle manager. 

· Skills development 

· Leadership

· Team building

· Self reflection and personal development

Structure
· 3 days face to face training

· Online support between each of the days

· A requirement from participants to share good practice through a contribution to their school’s CPD programme

· Personal development log kept by all participants
/2

Dates for the 3 centre-based (Clounagh Centre) days are:

Day 1:   Monday, 9th March 2009
Day 2:   Wednesday, 22 April 2009 
Day 3:   Thursday, 4th June 2009 

Participants will be expected to partake fully in all aspects of the course.  An SELB certificate of attendance and participation will be issued to those who complete the course.
Substitute cover is a school charge and ‘Code S’ should be used on the TR140.
Should you need further clarification on the proposed course, I shall be happy to furnish further details.  I look forward to hearing from you.
Yours sincerely

Shane Comer
Adviser for Post Primary
Leadership and Management

SC/SS

Direct Line: (028) 3751 2505
Fax: (028) 3751 2236
Email: shane.comer@selb.org / jean.wright@selb.org
Reply Slip

Middle Management Training
Day 1:   Monday, 9th March 2009
Day 2:   Wednesday, 22 April 2009
Day 3:   Thursday, 4th June 2009

Teacher(s) Name:  

School:  

Subject Area:  

Principal’s Signature:  
  
Date: 

Please complete and return by email or fax to:

Mrs Jean Wright, Advisers’ Office

Email jean.wright@selb.org.

Fax. (028) 3751 2236
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