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Circular No : 2009/ 168
To All Controlled Schools
26 August 2009
Reconstitution of Boards of Governors 2009 – 2013
Election of Teacher Representatives and Parent Representatives to the Board of Governors

Dear Principal
In order to assist the Board in completing the Reconstitution Process I am requesting that you arrange for the election of Teacher and Parent Representatives to your Board of Governors.  
Schools with 9 voting members have 1 Teacher Representative and 2 Parent Representatives.  
Schools with 16 voting members have 2 Teacher Representatives and 4 Parent Representatives.
Guidance for carrying out the elections is included in this circular, including a sample letter (Form BG4) to inform parents of the process.  Forms BG5 and BG7, indicating those who have been elected, should be returned to Lorraine Livingstone at Board Headquarters immediately following the elections.

Please conduct the elections in September in accordance with the guidance and should you need any further help or assistance then do not hesitate to contact me.

Yours sincerely

Tom Mullan

Adviser

Governor Support Service & PRSD
TM/LL

Direct Line: (028) 3831 0931

Sec: (028) 3751 2504

Fax: (028) 3751 2236

Email:  tom.mullan@selb.org


 lorraine.livingstone@selb.org
Encs.

The Southern Education and Library Board

Reconstitution of Boards of Governors 
2009 - 2013

Procedure for the Election of Parents’ Representatives
1. A letter similar to the attached draft (Form BG 4) should be sent to the parents.  You should give at least 10 days notice of the holding of the meeting.

2. You are requested to act as Chairman of the meeting unless you are able to vote.  If you are entitled to vote, even if you do not intend to do so, you should ask the Vice Principal or the most senior teacher (in terms of salary) who is not a parent entitled to vote to act as Chairman.

3. Each eligible parent is entitled to nominate candidates, to vote and to stand for election.  Nominations do not need to be made in advance.  Each parent, regardless of the number of his/her children in the school, is entitled to vote for as many candidates as there are places to be filled.  Voting may not be by proxy.  Candidates are eligible to vote.  Only persons who are eligible to vote may propose and second nominations.

4. The quorum for the meeting is the number of seats for Parents’ Representatives.

5. When a parent has been nominated as a candidate he/she should be asked to confirm that they will, if elected, serve.  If a person is nominated who is not present at the meeting a reserve candidate, that is the candidate with the most votes after the number are elected, should be recorded on Form BG 5 in case the elected candidate, when asked to serve, refuses.

6. If the number of nominees is equal to or less than the number of places to be filled then those candidates will be deemed to have been elected without the need for a vote.  Where there is more than the required number of nominees then a secret ballot should be held.  If tellers are appointed, they may themselves vote but should not be candidates.  Candidates should be invited to scrutinise the count.  A simple majority will determine the successful candidate.

7. A further ballot should be held only where it is necessary to split two or more candidates who have received the same number of votes.  Only the candidates with the same number of votes should be involved in this ballot, any with more votes should have been declared elected, others with fewer votes than the candidates who have tied should be eliminated.  If the further ballot also produces a tie, the result may be determined by lot.

8. The attached Form BG 5 should be returned to this office on the day following the Parents’ Meeting.

9. Where the number of parents standing for election as parent members is less than the number of vacancies, the required number of members will be made up by persons appointed by the voting members of the Board of Governors of the school.  Where it is reasonable and practicable to do so, voting members have a duty to appoint a person who is a parent of a registered pupil at the school.

The Southern Education and Library Board

Reconstitution of Boards of Governors 
2009 - 2013

Procedure for the Election of Parents’ Representatives 

where the Election is to be conducted by Post

1. Nomination forms should be provided to each family and a period stipulated for its return.  The form should be signed by the proposer and seconder and should include a request to the nominee to confirm his/her acceptance of the candidacy if possible.

2. The Clerk, ie. the Principal, should examine all nominations received and confirm that those parents who have been nominated are prepared to stand.  If the number of nominees is equal to or fewer than the number of places to be filled, all candidates should be deemed to have been elected without the need for a vote.

3. Where there are more nominees than places to be filled, a postal ballot should be held.  The requisite number of ballot papers should be prepared and validated eg. by impression or distinctive endorsement of the school stamp.  Each eligible parent should receive one ballot paper along with explanatory notes.  A final date for return of votes should be indicated and candidates invited to scrutinise the count.  Meanwhile, the completed ballot papers should be held securely.  A simple majority will confirm the successful candidate(s).

4. Where the number of parents standing for election as parent members is less than the number of vacancies, the required number of members will be made up by persons appointed by the voting members of the Board of Governors of the school.  Where it is reasonable and practicable to do so, voting members have a duty to appoint a person who is a parent of a registered pupil at the school.

The Southern Education and Library Board

Reconstitution of Boards of Governors 
2009 - 2013

FORM BG 4

SAMPLE OF NOTICE TO PARENTS

BOARDS OF GOVERNORS 2009 - 2013
SCHOOL : 


Please note that a Parents Meeting will be held in ___________________________________________________ School on ____________________ at ____________ pm.  
Both parents of all pupils attending the school are entitled to be present.

The purpose of the meeting is to elect ____ Parents' Representatives to the Board of Governors of the school for the period 2009 to 2013.

The relevant legislation makes it clear that the term "parent" includes a guardian and every other person who has the actual custody of a child.

A copy of the procedure to be followed is included.

The new Board of Governors will take over the functions of the present Board of Governors in late 2009.

The Southern Education and Library Board

Reconstitution of Boards of Governors
2009 - 2013

FORM BG 5

BOARDS OF GOVERNORS 2009 - 2013

SCHOOL : 



MEETING OF PARENTS

NAME(S) AND ADDRESS(ES) OF PERSON(S) ELECTED :

SIGNED :
_______________________________
Secretary


_______________________________
Date

This form should be returned to :-

Mrs Lorraine Livingstone

 Governor Support Service

SELB

3 Charlemont Place

The Mall

ARMAGH

BT61 9AX

on the day following the Parents’ Meeting

The Southern Education and Library Board

Reconstitution of Boards of Governors 
2009 - 2013

Procedure for the Election of Representatives
of Assistant Teachers

1.
If the number of places is equal to or greater than the number of Assistant Teachers in the school, you should ask the Assistant Teachers to serve.  If a vacancy is unfilled there is no other body which has the right to fill it.

2.
If the number of places is less than the number of Assistant Teachers in the school then :

a. You should ask for nominations on a nomination form which should be signed by the proposer and seconder and would enable the candidate to confirm his/her willingness to stand.  You should also write to staff who are absent at the time whether because of illness, maternity leave, secondment or in-service education enclosing a nomination form and giving them the same date for return of the nomination form.

b. If the number of nominations is less than or equal to the number of places to be filled, then the nominated teachers should be asked to serve; otherwise :

(i) A list of all candidates proposed and seconded should be drawn up and circulated to all Assistant Teachers (permanent and full-time).  You should give at least 10 days notice of the holding of the meeting to elect the representative(s).  You should also send a copy of the list to teachers absent from the school who are entitled to vote by post;

(ii) You should act as Clerk to the meeting and arrange for a secret ballot to be held.  If tellers are appointed they should not be candidates but may vote for a number of candidates.  Candidates should be invited to scrutinise the count.  A simple majority will determine the successful candidate(s);

(iii) A further ballot should be held only where it is necessary to split two or more candidates who have received the same number of votes.  Only the candidates with a similar number of votes should be involved in this ballot, any with more votes should have been declared elected, others with fewer votes than the candidates who have tied should be eliminated.  If the further ballot also produces a tie, the result may be determined by lot.

3.
The attached Form BG 7 should be returned to this office the following day.

The Southern Education and Library Board

Reconstitution of Boards of Governors 
2009 - 2013

FORM BG 7
BOARDS OF GOVERNORS 

SCHOOL : 


MEETING OF TEACHERS

NAME(S) AND ADDRESS(ES) OF TEACHER(S) ELECTED :

SIGNED :
________________________________
Secretary


________________________________
Date

This form should be returned to :-

Mrs Lorraine Livingstone

 Governor Support Service
SELB

3 Charlemont Place

The Mall

ARMAGH

BT61 9AX
on the day following the Meeting
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