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Our ref:
0010016
CIRCULAR NO: 2009/255
4 November 2009 

To:
Principals of all Nursery, Primary & 


Post-Primary Schools.

Dear Principal
REVISED PROCEDURES FOR THE PROCUREMENT OF GOODS AND SERVICES BY SCHOOLS/COLLEGES UNDER LMS ARRANGEMENTS
Please see the document ‘Revised Procedures for the Procurement of Goods and Services by Schools/Colleges under LMS Arrangements’ which is available on the SELB website. The purpose of this document is to provide guidance to Boards of Governors on compliance with the policy and to set out the roles and responsibilities of the board, Boards of Governors and schools/colleges with delegated responsibility under local management arrangements. The Chief Executive of the board, as Accounting Officer, is ultimately responsible for ensuring compliance and for control over the expenditure of public funds. 
The revised procedures set out in this document have been framed in the context of the board’s LMS Scheme, Regulations and Procedures and take account of guidance issued by the Department of Education which sets out the financial conditions under which Boards of Governors will operate. In considering any purchase of goods or services Boards of Governors should at the outset satisfy themselves that the purchase is necessary and appropriate under LMS arrangements. In particular, attention is drawn to the list of excluded categories of expenditure contained in the LMS Scheme. 

It remains the position that whilst the placing of an order by a school/college under LMS arrangements is a matter for the Board of Governors, payment will be made by the board. Where additional costs are incurred as a result of a failure by a school/college to observe the procedures set out in the document, such costs will be met from the school/college budget share.

Northern Ireland Public Procurement Policy requires that all public procurement should be subject to competition to ensure best value for money. All public sector markets are regulated in the European Union (EU) through Directives. The current Directives were transposed into UK law as The Public Contracts Regulations (2006) and the Utilities Contracts Regulations (2006). 

In addition to the Regulations, board Standing Order 21 sets out the rules for the making of contracts by the board. All budget holders, including schools/colleges with delegated responsibility, must comply with Standing Orders when procuring goods, services or works.

Standing Order 21.2 currently states that every contract (purchase) for goods and services which exceeds £1,500 in value or amount shall be in writing. It should be noted that the value or amount of the purchase is the aggregated value of all foreseeable requirements excluding Value Added Tax. It is not permissible to split purchases to avoid compliance with Standing Orders. Any such action by a budget holder will be in breach of Standing Order 21.2 and may be subject to sanction by the board.
With immediate effect the board shall comply with the following control limits when procuring goods and services to ensure that the transaction cost of procurement procedures is efficient, whilst maintaining a sufficient level of supplier sourcing to achieve best value for money through competition.

	Value
	Procedure

	Up to £1,500
	2/3 oral quotations (fax or e mail confirmation should be obtained)

	£1,500 < £10,000
	Minimum of 4 selected quotations in writing

	£10,000 < £30,000
	Minimum of 5 selected quotations in writing

	Over £30,000
	Publicly advertised tender competition


NB:
The values shown are the aggregate values of all foreseeable requirements therefore any attempt to split the requirement to avoid the limits will be deemed non-compliant.

In addition to the control limits stated above, the purchase of any single item of furniture or equipment, the net value of which is £3,000 or more, is excluded under LMS arrangements because it is classified as capital expenditure. Schools/colleges proposing to make such a purchase from their delegated budget should seek advice from the Financial Support Section of the board before proceeding.   

I hope you find the document useful to you in ensuring that you are able to procure the required goods and services in a manner which ensures that you get the appropriate quality at the best value within the law. Should you have any queries regarding the procedures please contact Mr Ron McMurray, Procurement Officer, on 028 3751 2286. 
Yours sincerely

Gregory P Butler

Head of Development, Planning & Support Services
Tel No: 
028 3751 2426 
