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Circular No: 2008/179
TO:
CHAIRPERSONS/PRINCIPALS OF ALL SCHOOLS

08 October 2008

Dear Chairperson/Principal

TRAINING ON PROMOTING STAFF ATTENDANCE: TEACHING STAFF
May I commend to you the training sessions on this subject being provided by the Human Resources Branch during the months of October and November 2008 and urge your attendance as the Chairperson of a Board of Governors or a Principal.  The main focus of this training will be to promote the revised Teacher Attendance Procedure which was drawn up by the Education and Library Boards in consultation with the Department of Education and the recognised Trade Unions and complies with the Teachers’ (Eligibility) Regulations (NI) 1997.  The procedure was issued to Controlled Schools on 25 April 2008.
It is a key DE and SELB business objective to make a substantial improvement in teacher sickness absence rates within this current financial year and for the improvement to be sustained in the long-term.  In order to meet this objective it is vitally important that all school managers are fully trained to fulfil their attendance management responsibilities.

You will be alert to the implications of teacher absences for the pupils and, indeed, for teachers who are absent and of the obligation on us all to promote high levels of attendance.  I am also conscious of the Northern Ireland Audit Office Report requiring coherent action.

While I appreciate the many conflicting priorities you have, I hope you will find it possible to attend one of the sessions detailed below:-
	Monday, 13 October 2008 
	Canal Court Hotel, Newry
	2 pm – 4 pm

	Monday, 27 October 2008 
	Seagoe Hotel, Portadown 
	7 pm – 9 pm

	Wednesday, 5 November 2008 
	Armagh Teachers’ Centre 
	7 pm – 9 pm


I recognise that of itself training may not enable you to deal with the range of situations related to staff absences so I wish to encourage you to make full use of the Health and Welfare Services Unit which includes a dedicated Occupational Health Referral Service. 
Staff in the Unit are ready to provide you with appropriate advice, guidance and practical support on the management of this sensitive topic.

Yours faithfully
H McClenaghan (Mrs)
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