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Circular No: 2008/111
26 June 2008

To the Principal and Chairperson of Board of Governors

Dear Principal/Chairperson of Board of Governors

RE: ROLE OF PRSD EXTERNAL ADVISOR

At a Joint Working Party Sub Group meeting in relation to Performance Review and Staff Development (PRSD) (which included representatives from the Employing Authorities, Teachers’ Unions and the Department) it was agreed to write to you to clarify some key issues around the role of External Advisors.
The role of the External Advisor is to support and advise the Principal and PRSD Governor Reviewers.
The role of the External Advisor is neither inspectorial nor as an assessor and the Employing Authorities continue to emphasise this to the External Advisors who are allocated to schools.
The role of the External Advisor is to be available if the Principal and PRSD Governor Reviewers require it.  Should the Principal and PRSD Governor Reviewers feel sufficiently confident with the operation of the PRSD Scheme, your school can decide not to engage the services of the External Advisor by writing to your Employing Authority. This communication must be counter-signed by the Principal and the two PRSD Governor Reviewers.  You must include a rationale for not requiring an External Advisor.  If any of these signatories change in the future, an External Advisor will be allocated to your school in order to assist a new Principal and/or PRSD Governor Reviewer(s) with the operation of the PRSD Scheme.
Employing Authorities have already allocated and budgeted for an External Advisor to assist Principals and PRSD Governor Reviewers with their 2008 meeting should they require it.  At this meeting the 2007/08 objectives will be reviewed and the 2008/09 objectives set.
Governor Reviewers should be aware that if an External Advisor is not engaged by their school this year, the PRSD Governor Reviewers will be responsible for the completion of the appropriate PRSD documentation and for returning completed reports (eg Planning Records etc) to the Employing Authority.
Only documentation that the External Advisor cannot access by other means (e.g. School Development Plan) should be provided. 
If a Principal or a PRSD Governor Reviewer has any concerns about the role of their External Advisor, they should contact Mr Tom Mullan, Acting Advisor, Board of Governor Training – 02838 310920-direct line.
Yours faithfully

P Keating

HEAD OF HUMAN RESOURCES
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