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CIRCULAR NO : 2008/249
To 
The Principal and Chair of Board of Governors of All Controlled Schools
15 December 2008
Re The Role of PRSD External Advisor

Dear Principal/Chair of Board of Governors
As a result of a Joint Working Party Sub Group meeting in relation to Performance Review and Staff Development (PRSD) (which included representatives from the Employing Authorities, Teachers’ Unions and the Department), the Board wrote to schools in June 2008 to clarify some key issues around the role of External Advisors and these are outlined below.
· The role of the External Advisor is to support and advise the Principal and PRSD Governor Reviewers.
· The role of the External Advisor is neither Inspectorial nor as an assessor and the Employing Authorities continue to emphasise this to the External Advisors who are allocated to schools.
· The role of the External Advisor is to be available if the Principal and PRSD Governor Reviewers require it.  Should the Principal and PRSD Governor Reviewers feel sufficiently confident with the operation of the PRSD Scheme, your school can decide not to engage the services of the External Advisor by writing to your Employing Authority.  This communication must be signed by the Principal and the two PRSD Governor Reviewers.  You must include a rationale for not requiring an External Advisor.  If any of these signatories change in the future, an External Advisor will be allocated  to your school in order to assist a new Principal and/or PRSD Governor Reviewer(s) with the operation of the PRSD Scheme.
· Employing Authorities have already allocated and budgeted for an External Advisor to assist Principals and PRSD Governor Reviewers with their 2008 meeting should they require it.   At this meeting the 2007/08 objectives will be reviewed and the 2008/09 objectives set.
· Governor Reviewers should be aware that if an External Advisor is not engaged by their school this year, the PRSD Governor Reviewers will be responsible for the completion of the appropriate PRSD documentation and for returning completed reports (e.g. Planning Records etc) to the Employing Authority.
· Only documentation that the External Advisor cannot access by other means (e.g. School Development Plan) should be provided. 
· If a Principal or a PRSD Governor Reviewer has any concerns about the role of their External Advisor, they should contact their Employing Authority.

I will be allocating External Advisers for the 2009/10 PRSD cycle in the near future and I therefore need you to confirm in writing, stating your rationale, as outlined above, if your school does not wish to engage the services of an External Adviser for 2009/10.  The letter, signed by the Principal and Governor Reviewers should be returned to me by Wednesday 28 January 2009. Correspondence should be addressed to Tom Mullan, CASS @ Silverwood, Lough Road, Lurgan, BT66 6LX

If you decide not to engage the support of an External Adviser the Governor Reviewers will be required to complete a number of Report Forms, to be returned to the Employing Authority.  I will forward copies of these forms to the relevant schools in due course. 

In the absence of any communication from schools by the above date, I will assume they wish to continue with the support of an External Adviser in completing the PRSD process for 2009/10.
I should also be grateful if you would complete and return the attached response sheet by Friday 23 January 2009, giving updated information of the school and Governor Reviewers.

Yours sincerely

Tom Mullan

Adviser

Governor Support Service & PRSD
TM/LL

Direct Line: (028) 3831 0931

Sec: (028) 3751 2504

Fax: (028) 3751 2236

Email:  tom.mullan@selb.org


 lorraine.livingstone@selb.org
Performance Review and Staff Development

Governor Reviewer Details

Name of School


_______________________________________ 

Name of Principal


_______________________________________ 

Address of School


_______________________________________ 






_______________________________________ 







_______________________________________ 

Governor Reviewer 1
_______________________________________ 

Address



_______________________________________ 






_______________________________________ 






_______________________________________






_______________________________________ 

Telephone Number

_______________________________________ 

Mobile number (if applicable)
_______________________________________ 

Email address (if any)

_______________________________________ 

Governor Reviewer 2
_______________________________________ 

Address



_______________________________________ 






_______________________________________ 






_______________________________________






_______________________________________ 

Telephone Number

_______________________________________ 

Mobile number (if applicable)
_______________________________________ 

Email address (if any)

_______________________________________ 

If you have a third Governor Reviewer

Governor Reviewer 3
_______________________________________ 

Address



_______________________________________ 






_______________________________________ 






_______________________________________






_______________________________________ 

Telephone Number

_______________________________________ 

Mobile number (if applicable)
_______________________________________ 

Email address (if any)

_______________________________________ 

Please return your completed form by Friday 23 January 2009 to 
Lorraine Livingstone
Executive Officer -  CASS
SELB Headquarters

Charlemont Place

The Mall

Armagh

BT61 9AX.

Tel : 028 3751 2504

e-mail: lorraine.livingstone@selb.org.

Date

_____________________________

Thank you.

_1061031364.doc
[image: image1.png];on and Library Boa
rg

souther? educat








