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The Southern Education & Library Board
CASS @ Silverwood Centre

Lough Road

LURGAN

BT66 6LX

Mobile No 07796 614 630




Telephone – 02838 310920
e.mail – hilary.mclean@selb.org
27 August 2008
To:
PRINCIPALS of PRIMARY SCHOOLS including learning support and nursery units;


HEADS of PREPARATORY DEPARTMENTS


PRINCIPALS of NURSERY SCHOOLS


PRINCIPALS of SPECIAL SCHOOLS

Dear Sir/Madam
REGISTRATION

The Induction and Early Professional Development of Beginning Teachers
Beginning teachers are required to successfully complete all 3 stages of teacher education – initial, induction and early professional development, as a sound foundation for their continued professional and career development. This means that the beginning teacher engages in an induction programme and, on satisfactory completion of that stage, proceeds to his/her early professional development (EPD) programme. 

I am writing at the beginning of the school year to all principals, to remind them of the SELB programmes of support for beginning teachers and the programme of support for teacher tutors as they seek to manage the school–focused programme. The purpose of this letter is to trawl SELB schools and identify any beginning teacher engaging with induction or early professional development (year 1 or year 2) whether employed on a permanent, one year contract, temporary or part-time basis to which these arrangements apply. 

Please register any beginning teacher who is commencing 

First year

Induction

Second Year
Early Professional Development Year 1

Third Year

Early Professional Development Year 2

The registration form is available on www.selbcass.org
click on beginning teachers.
I would ask you to carefully complete and return by Friday, 12 September 2008 or (thereafter ASAP) a registration form for each beginning teacher at each stage of teacher education. A prompt reply will allow the beginning teacher and teacher tutors an opportunity to avail of training and support in the first term of this academic year. Please remember to include the Teacher Tutor’s email address.
A detailed programme of support available for beginning teachers and their teacher tutors in induction and early professional development will be issued via email to the Teacher Tutor upon receipt of the completed registration form and subsequently advertised on the web site.

Substitute teacher costs incurred within the scheme will be centrally funded.

Yours sincerely,

Hilary McLean

Hilary McLean

Schools’ Liaison Officer – Induction & EPD
Mobile No. 07796 614 630

INDUCTION:
WHAT A SCHOOL DOES WHEN THEY EMPLOY A BEGINNING TEACHER…
	For a year or more:
	· Ensure that beginning teachers are registered with the Education and Library Board induction programme so that they can attend courses;

· Monitor the progress of the teacher in relation to the core criteria and the GTCNI Induction competences and to confirm or not confirm successful completion of induction;

· Provide a planned school-based programme of guidance and professional development.  This programme should involve:
· discussing the career-entry profile;

· helping the teacher prepare, implement and evaluate a personal induction action plan to address specific needs;

· providing feedback on classroom practice based on at least four periods of classroom observation one of which should be by the principal;

· providing guidance on the attendance of courses relating to specific needs and monitoring;

· preparing interim and summative reports  which will be the outcome of joint discussion with the beginning teacher and which will refer to the outcomes of the induction action plan, feedback from observation of teaching and teacher competences; and

· helping the teacher compile and reflect on a portfolio of professional development in line with the guidance.


	For a period of at least 10 weeks:
	· Ensure that beginning teachers are registered with the Education and Library Board induction programme so that they can attend courses as appropriate;

· Monitor the progress of the teacher in relation to the core criteria and GTCNI Induction competences;

· Provide as appropriate a planned school-based programme of guidance and professional development.  This programme should involve:
· discussing the career-entry profile;

· helping the teacher prepare, implement and evaluate a personal induction action plan to address specific needs;

· providing feedback on classroom practice, based on classroom observation;

· providing guidance on the attendance of courses relating to specific needs and monitoring as appropriate;

· preparing interim and summative reports if appropriate which will be the outcome of joint discussion with the beginning teacher and which will refer to the outcomes of the induction action plan, feedback from observation of teaching and teacher competences; and

· helping the teacher compile and reflect on a portfolio of professional development in line with the guidance.


	As a substitute teacher for fewer than 4 weeks but the contract is extended incrementally. 
	At the end of 4 weeks:

· Inform the Education and Library Board that they have a beginning teacher in this situation and request information about available courses.
· Where appropriate and depending on the length of employment:
· the career-entry profile and/or interim report from a previous school should be discussed;
· feedback on classroom practice based on at least one period of classroom observation should be provided;
· a short-term action plan should be agreed and implemented; and
· attendance at appropriate courses considered.


	In day-to-day substitute teaching:
	Support them as far as possible.




THE INDUCTION PROCESS
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Career Entry Profile
used to promote professional development by
Beginning Teacher/Teacher-tutor
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School Induction Programme
supports the Beginning Teacher in the context of the school 
school registers Beginning Teacher with ELB on uptake of post at any stage of year



              ELB Induction Programme



     School-focused Action Plan
  Beginning Teacher selects appropriate INSET in

          to develop competence and reflection
       consultation with teacher-tutor to develop

      competence and reflection



Portfolio




 Monitoring and Evaluation 

 evidence of professional development


Support, discussion, classroom
         
       kept by Beginning Teacher 



     observation and feedback






        
Interim Report

outcome of joint discussion referring to action plan, reflection on courses and teacher competences

 School-focused Action Plan

to develop competence and reflection


 


Portfolio




     Monitoring and Evaluation 


evidence of professional development 


 Support, discussion, classroom

         kept by Beginning Teacher



       observation and feedback









Summative Report

          outcome of professional development during induction and indicates possible foci for 

early professional development.


Successful Completion of Induction





      confirmation from B.O.G. on recommendation of principal. 




A copy of the ‘completion of induction’ certificate is:
· given to the beginning teacher;
· retained by the school; and
· forwarded to Teachers’ Administration and Salaries Branch, 
      Waterside House, 47 Duke Street, Londonderry BT47 1 FP 
DIAGRAM OF THE VARIOUS STAGES IN

THE EARLY PROFESSIONAL DEVELOPMENT STAGE – 2 Years Teaching Experience

First Year of Early Professional Development

School registers with ELB for training for both teacher tutor and EPD teacher


Professional Development Activity 1

Carry out the first PDA using the Structure and Guidance issued during academic year 2004/05


Quality Assurance of the Professional Development Activity

Using the Structure and Guidance issued September 2005


Completion of PDA 1 (Ref 5.10)


Second Year of Early Professional Development

School registers with ELB to avail of professional development for EPD teacher


Professional Development Activity 2

Carry out the second PDA using the Structure and Guidance issued during academic year 2004/05


Quality Assurance of the Professional Development Activity

Using the Structure and Guidance issued September 2005


Completion of PDA 2 (Ref 5.10)


Successful Completion of EPD

On recommendation of principal and confirmed by Board of Governors (Ref 5.11)

A copy of the ‘completion of EPD’ certificate is:

· Given to the beginning teacher

· Retained by the school

· Forwarded to:
Teachers’ Administration and Salaries Branch,

Waterside House, 47 Duke Street, Waterside, Londonderry BT47 1FP

References refer to the Teacher Education Partnership Handbook – Amended Sept 2004

The Southern Education and Library Board

PROFESSIONAL DEVELOPMENT OF BEGINNING TEACHERS: 2008 - 2009
Beginning Teacher Details (Please Print)
Title: 


First Name: 


Surname: 


	Home Address : 


Postcode : 


	Email Addresses :     __________________ School


__________________  Home
Mobile No :


Home Tel No :




Employment Details (Please tick appropriate box)
	1. Permanent Appointment :  
(
2. Temporary Appointment : 
(
    From: ______________ to: ______________ 

3. One Year Contract :                    (
 (Either school year or calendar year)
	4. Part-time Appointment : 
            (
                   Days per week: ________

       Hours per week: ________

5. Not yet in post : 
(
Teacher Reference No : 



Please submit your TR number when it becomes available


Teaching Qualifications (Please tick appropriate box)
	B Ed : 
(
PGCE : 
(
Other : 
(
	Year : 



Year : 



Year : 



	University/College : 



University/College : 



University/College : 




School Details (If in post)
Name of School: 
______________________________________________________________________

Contact email address:  ______info@_______________________________________________________
Type (Nursery, Primary, Post Primary, Special): 


Category (Maintained, Controlled, Integrated, Secondary, Grammar, Voluntary Grammar, Irish Medium): 


Address of School: 

_


_
Postcode: 


School Tel No: 

_
*Name of Teacher Tutor: 
___________________________*email address: ______________________
Beginning Teacher currently teaches:   ________________________ (Subjects/Classes/Years/Key Stages,)

BT to complete Induction 
(
     to complete EPD Year 1 
(   Date of successful completion of Induction: ____________
     to complete EPD Year 2
(
Signature of Principal: 






Date: 



Please complete and return this form as follows: 

Mrs Alison Magill, CASS @ Silverwood Centre – FAX: 028 3834 6604
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