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Circular 2007/133

20 September 2007 

To All Schools (Excluding GMI and Voluntary Grammar)
Dear Principal

Job Evaluation : Classroom Assistants

Proposed Industrial Action (26 September, 2, 3 & 4 October and all out strike week commencing 8 October 2007)
You will be aware by now that NIPSA representing Classroom Assistants in the 5 Education and Library Boards has carried out a ballot of their members in relation to strike action in connection to the perceived outcome on job evaluation.  It may be the case, therefore, that one or more of your Classroom Assistants may participate in strike action on these days.  

Principals must determine the appropriate course of action in their schools, depending on individual circumstances.  In doing so you should bear in mind the following issues.  

Supporting Children with Special Needs in Mainstream Schools and Special Schools

If you are of the view that a sufficient level of assistance will not be available to support a child with special educational needs or there might be health and safety issues you should inform parents/guardians at the earliest opportunity advising that their child/children should not attend school on that day.
Whole Class Support in Mainstream Schools 

In classes where general Classroom Assistant support is normally available, for example, the P1/P2 Initiative, the delivery of education should continue in those classrooms, unless extenuating circumstances apply.

Irrespective of school type the following applies.

1.
It is appropriate to clarify with Classroom Assistants as soon as is practicable who is likely to be absent because of strike action.  This is essential as these staff are employed in a pupil support capacity, but may not be allocated to specific pupils.

2.
In seeking to clarify who will be absent because of the strike or in determining the appropriate action in your school you should bear in mind that this strike has been called as a result of an official ballot by NIPSA.  Employees have a legitimate right to participate in such industrial action and should not be pressurised or victimised for exercising this right. At present Classroom Assistants who are members of other trades unions have not yet been balloted by their Trade Union or such ballots have not yet been completed.
3.
Teaching staff have not been involved in these ballots on industrial action and should report to school as normal on these dates as should non-participating Classrooms Assistants as well as all other non-teaching staff who have not been balloted. 
4.
You should ensure that a thorough Risk Assessment is undertaken in the event that pupils are participating in educational visits or other activities on these dates to ensure appropriate levels of supervision.

5.
Any member of staff participating in strike action is not entitled to normal remuneration for the period of the strike.  Principals must record the withdrawal of labour of any employee as a result of strike action and deductions from wages/salary will be made accordingly.  Principals should enter “Industrial Action” on paper timesheets as appropriate.  In the case of the new electronic timesheet arrangements replace “AM” and “PM” by “O” in the absence field and enter “Industrial Action unpaid” in the comments field for each employee and “save these details”.
For your information you should note

6.
Any working time that an employee is absent from work as a result of industrial action in which s/he takes part does not count in the computation of “continuous employment” but it does not break continuity of employment.

7.
Picketing may occur, and if so it is trusted that it will be peaceful and that staff will not be prevented from attending work if they wish to do so.
8.
Drivers/transport escorts and catering staff have not been included in the trade union ballot and therefore those services should continue as normal.

If you have any further queries regarding the strike action please contact:
Mrs Janette Carson

028 3751 2416
Mrs Cushla McAtarsney
028 3751 2220

Mrs Michelle Mullan

028 3751 2492

Yours faithfully
T HERON

HEAD OF CORPORATE SERVICES
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