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Circular No 2007/174

25 October 2007

To:
Principals and Chairpersons of Special Schools

PREMATURE RETIREMENT OF TEACHERS ON GROUNDS OF EFFICIENT DISCHARGE IN THE INTERESTS OF THE SERVICE
Dear Chairperson/Principal

The purpose of this letter is to inform governors and principals of the requirements and arrangements which will apply in the operation of the Teachers’ Premature Retirement Scheme in the Interests of Efficient Discharge. You are therefore requested to draw the attention of both governors and teachers to the details of the Scheme and to the requirements of the board which is the compensating authority.

Particular attention must be paid to the following: -

· The Scheme relates to the voluntary retirement of teachers aged 50 or over at retirement date and must not be confused with retirement on grounds of ill health or dismissal by reason of professional misconduct or unsatisfactory teaching or redundancy.  

· The Scheme is a management tool for the Board of Governors.  It must not be considered as an option to be offered because a teacher simply wishes to retire early.  In the case of schools with partially delegated budgets the deciding authority and the compensating body is the Southern Education and Library Board.

· Completed and signed application forms together with a copy of the minute of the Board of Governors meeting at which the matter was considered must be received in board headquarters no later than Friday 14 December 2007.  It is essential that all relevant documentation is submitted with the completed application Form TP53E and the minutes of the meeting of the Board of Governors.  It must be noted that only the information provided by the governors will be considered by the board.  Applications and information provided after 14 December 2007 will not be considered.  The Board will acknowledge receipt of application forms in writing.

· Strict adherence to the Scheme of Management means that any person with a personal or pecuniary interest must declare that interest, ensure it is recorded in the minutes and withdraw from that part of the meeting of the Board of Governors.

· The board must be satisfied that each case for premature retirement is solidly based on clear criteria.  The evidence presented will have been carefully scrutinised by the governors before the relevant forms and supporting papers are fully completed, signed as appropriate and forwarded to the board.

· Where there is reference to curricular, managerial or organisational changes, details must be provided of what has already been carried out or planned along with the application.  In addition information about the steps taken by the school including in-service training and/or support for the teacher involved must be set out in detail on the application.

· The possibility of the premature retirement of a teacher through this Scheme will have emerged over a period of time during which a range of actions will have been prescribed and taken to address the problems.  It will be necessary to detail the steps taken to ameliorate the situation by the Board of Governors and the professional management of the school.  It will also be necessary to give details of the outcomes of those steps which have been taken or of the changes which have been planned.

· The cost of efficient discharge is high and it is likely that there will be few approvals.  It is also possible that compensation by way of added year’s service will be limited, if offered at all.

· The Department of Education will review each application to be assured that the board has applied the Scheme as outlined in the Department Circular Number 2006/23.

· The Teachers' Staffing Committee has noted, in regard to efficiency discharge cases, the emphasis in paragraph 3.2 of the Department's Circular that "the criteria will reflect the educational focus of the Scheme and thus give priority to those cases likely to effect the most significant improvement in line with the objectives" as outlined in paragraph 2.1 of Circular 2006/23.  An overriding consideration will be the short and longer-term effects of the proposed retirement on the quality of education in the school.

· The Teachers' Staffing Committee will make its determination on the merits of each case on the basis of the appropriate criteria on the information provided by the governors.

· The re-employment of teachers who are voluntarily prematurely retired is undesirable and particularly difficult to justify where newly qualified teachers or those wishing to return to employment are available for work.

· The Department will be a partner in the operation of this Scheme and this should be taken account of when governors are completing Sections 2, 3, 4 and 5 of Form TP53E.

· Before submitting the completed Form TP53E to the board, governors should ensure that the applicant concerned has had an opportunity to consider the information being provided by them.

· To date there has been financial support from the Department of Education for Premature Retirement of Teachers on Grounds of Efficient Discharge.  This may or may not continue.  In the event that the maximum cost of premature retirement for those teachers identified exceeds the financial support available the board will either reduce the number of approvals or reduce the added years outlined in the Scheme.  Please note that Department of Education Circular 2006/23 specifies that the maximum level of additional year’s compensation is four.  Compensation therefore may be at the level of one year, two years, three years or four years.  If necessary, and particularly if no financial support is available, compensation will be restricted to the release of unreduced pension and lump sum entitlement to those who are offered early retirement within the provision of the Scheme.

· I have enclosed a copy of Form TP53E which relates to applications for Efficient Discharge.  If you require further clarification or advice you should contact Mrs Cushla McAtarsney through the contact details below.  Completed application forms should be returned to Mrs McAtarsney.
NB
I have tried to provide you with as much information as practicable to enable you to take preliminary decisions in relation to the application of this Scheme.  However, the Department of Education has a central role in the process and I must advise you that amendments to the Scheme may follow over the next number of weeks.  Potential applicants must be made aware that amendments may take place. 
Yours faithfully
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P Keating

Head of Human Resources

Tel: 028 3751 2231 – direct line
Fax: 028 3751 2322
E-mail: pat.keating@selb.org
Mrs Cushla McAtarsney
Tel No: 028 37 512220
Fax: 028 37512325
E-mail: cushla.mcatarsney@selb.org
APPENDIX 5

TP53E

PREMATURE RETIREMENT OF TEACHERS ON THE GROUNDS OF THE EFFICIENT DISCHARGE OF THE EMPLOYER’S FUNCTION

(Teachers’ Employed in Controlled and Maintained Schools only).

NOTES

1. This form must be used to notify the compensating authority of the proposed premature retirement.

2. It should be countersigned by the appropriate compensating authority and forwarded to the Department 4 clear months before the date on which the retirement is to take place.  The information will be used for the ongoing evaluation of the Teachers’ Premature Retirement scheme.

3. All sections should be fully completed; it is not sufficient to write N/A in answer to any question.

Name of Teacher:

Teacher’s Ref No:
  Date of Birth:


School:


School Roll No:


Position Held in School:


Main Subjects(s) Taught (Including Time Spent on Each)

Date of Premature Retirement:


Length of Service in Present School:


Added Years to be Awarded to the Teacher:


1.
a.
Identify clearly and unambiguously the reasons for application of the Efficient Discharge Scheme.  Additional Pages may be used if necessary.

b. Provide evidence which led to the conclusion there had been a significant decline in the teacher’s effectiveness and/or motivation.

c. What curricular changes or restructuring by management necessitated the premature retirement?

d. Specify explicitly the required improvements.

e.
Specify how the pupils’ needs and abilities would be better served by another teacher.

f.
Provide details of other strategies considered and deployed where there is evidence of a significant decline in teaching/managerial decline; including the provision of substantive records showing what action has been taken, during the previous 2 years by both the employer and the teacher to improve the quality of performance; this should include details of in service training or support, or redeployment within the school.
g. The outcome of action taken or considered under f. above.

h. Provide confirmation that consideration has been given to the possibility of the teacher voluntarily moving to a position of lesser responsibility and a full explanation as to why this option has not been considered appropriate.

i. Other reasons for premature retirement not specified above.

2. What specific improvements does the school expect to achieve as a result of the teacher’s premature retirement?

3. Is the teacher/lecturer currently suspended from duty or under investigation for serious misconduct? Yes

Yes
No  

4. Is the teacher/lecturer on long term sick leave or pursuing retirement on grounds of ill health?

Yes
No  

5. Has the teacher/lecturer received Performance Pay Increase in the past 12 months?

Yes
No  

CERTIFICATE 

I certify that the above information is correct to the best of my knowledge.  In the interests of the efficient discharge of the employer’s functions, I recommend that the above teacher’s employment in reckonable service be terminated from the date given.  

SIGNED:
DATE:

*On Behalf of Board of Governors

*On Behalf of ELB  
}  In cases where the school does not have a 

*On Behalf of CCMS
}  fully delegated budget.

*Delete as appropriate

The Compensating Authority has agreed to the retirement of the above teacher under the provisions of the Teachers’ Premature Retirement Scheme and agrees to the award of
 added years.

SIGNED:
DATE:

Official Stamp of ELB

Where ELB is the 

Compensating Authority
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