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4 October 2007 






Circular No: 2007/143
TO GOVERNORS/PRINCIPALS OF ALL SCHOOLS
Dear Governor/Principal

ATTENDANCE MANAGEMENT TRAINING

I am contacting you to remind you of the Governor and Principal training sessions on the above topic that are being provided by SELB Health & Welfare Services during the months of October and November. 

It is a key DE and SELB business objective to make a substantial improvement in teacher sickness absence rates within this current financial year, and for the improvement to be sustained in the long term.  In order to meet this objective it is vitally important that all school managers are fully trained to fulfil their attendance management responsibilities.

I understand that demands on Principals are high and that there are many conflicting priorities inherent in the role of school manager; however I would hope that you will find it possible to attend one of the sessions detailed below:
Monday 8 October 2007, at Seagoe Hotel. Portadown

Wednesday 17 October 2007, at Linen Green, Dungannon

Thursday 15 November 2007, at Newry Teachers’ Centre

All sessions will take place between 7.00pm and 9.00pm.

Comments from colleagues who have attended an earlier session include:
“Very useful for Principals”

“I think schools/staff would benefit from receiving this information”

“It should be offered, almost mandatory, that schools avail of this”

“Well planned, well paced, well structured”

“Useful and applicable to my role as Principal”

I appreciate that it is not possible to attend all the training opportunities available to you, and that training by itself may not be sufficient to help you deal with the number of different situations that can arise, therefore I would encourage you to make full use of the Health and Welfare Services unit, which includes a dedicated Occupational Health Referral Service. 
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Staff here are ready to provide you with appropriate advice, guidance and practical support on the management of this difficult topic.

Yours faithfully
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H McClenaghan (Mrs)
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