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4 October 2007 
Letter to Classroom Assistants
Dear Colleague
The boards on Wednesday, 3 October 2007 confirmed the detail of their final offer made to trade unions on Friday, 28 September 2007.
An additional £15m has been secured; this is on top of the £25.2m which will be allocated for the payment of arrears under the Job Evaluation Scheme.  This means that:
1.
Every Classroom Assistant will receive a one-off payment based partly on a fixed amount and partly on service history.
2.
The one-off payment which will buy out historical terms and conditions will mean that Classroom Assistants will receive either an estimated £1,613 or £2,478, depending on length of service.
3.
Job Evaluation will proceed on the 36-hour divisor with up to 50% of Classroom Assistants receiving Job Evaluation arrears.
4.
Classroom Assistants working in Special Schools will receive the highest payment of Job Evaluation arrears; for example this could be in the region of £20,000 for a Classroom Assistant evaluated on the Executive Officer grade.
5.
The Minister for Education announced on 24 September 2007 that a review would be undertaken in terms of the management of staff in schools.  
The boards would confirm that no Classroom Assistant will lose any pay since the boards have offered full pay protection during the period of the review which will address issues for Classroom Assistants in terms of: 
· 
qualifications, 
· 
pay structures, including terms and conditions, and 
· 
career development.
6.
All classroom assistants on protection will continue to receive annual pay increases due to them on all elements of their protected pay. 

The Boards cannot continue to pay Classroom Assistants on a divisor of 32.5 hours when they move on to the same grades as other staff who work 36 hours as that would result in a higher hourly rate of pay than those staff on 36 hours.  Boards have received comprehensive legal advice indicating that this would be discriminatory and inequitable.  It is for these reasons that the buy out of historic terms and conditions has been offered as a way forward.
Three trade unions (UNISON, GMB and T&G{UNITE}) have agreed to consult all their members on this much improved final offer.
The Boards are conscious that there are contradicting and inaccurate statements being made to Classroom Assistants and it is for this reason that this letter has been prepared.  The Boards have also enclosed with this communication a separate document which provides a factual explanation of the issues pertaining to this dispute for your consideration.

The Boards would ask you to give this offer your full consideration and should you have any further queries you can contact any of the following staff in your board:

· Mrs Janette Carson

028 3751 2416

· Mrs Cushla McAtarsney
028 3751 2220

· Mrs Michelle Mullan

028 3751 2492

Yours faithfully

T HERON

HEAD OF CORPORATE SERVICES

Enc
A Guide to the Classroom Assistants Dispute

1
Where did this all start?


In the early 1990’s Boards were faced with frequent requests from different groups of employees as well as from individual employees for job regrading.


To ensure consistency of approach and outcome, Boards consulted the Trade Unions about bringing in a system of Job Evaluation which would be used to determine the correct grades to be attached to Board posts.


Various Job Evaluation Schemes were considered and one scheme, the Greater London Whitley Council Scheme, was adopted.  After agreement with the Trade Unions as to the nature of the scheme and its operation the process started in 1995.

2
What is the significance of Job Evaluation for Classroom Assistants?


Up to the late 1990’s only a small number of Classroom Assistants were employed but the number increased significantly with the P1 Classroom Initiative which paid for a Classroom Assistant for every Primary School.  


The expansion of provision for children with special needs led to more Classroom Assistants in Special Schools, Learning Support Centres in mainstream schools and Assistants appointed with a focus on one or more children in a classroom or a school.


These employees were put on a historical salary scale with some allowances for qualifications and involvement with children with particular needs.


The operation of the Job Evaluation Scheme has meant that the duties carried out by Classroom Assistants have been properly assessed and graded  to enable them to be placed on the same pay scales as most other staff to ensure equitable treatment for all concerned. In this way the pay of Classroom Assistants was mainstreamed with other staff.

3
Why has it taken 12 years to resolve this matter?


When the Job Evaluation process was agreed it was recognised, because of the large numbers of staff involved, that it would take a considerable period of time to complete and that while some posts would be evaluated immediately others would inevitably have to wait. For this reason it was agreed that the effective date of any re grading of posts would be 1 January 1995. A common effective date ensured that no member of staff would be disadvantaged by having to wait for the evaluation of their post as the calculation of any arrears of salary due because of an increase in grade would be calculated from this date.

The Trade Unions were consulted at all stages of the evaluation process that saw the Classroom Assistants as the last major group of staff to be evaluated and that began in 2002. It was only in February 2007 that agreement was reached with the Trade Unions on the contents of the relevant job descriptions that enabled the evaluation to be completed.

Progress on the agreement of job descriptions was slow because many different groups and individuals had to be consulted to ensure that the job descriptions were accurate. It proved particularly difficult to reach agreement on those duties associated with the care of pupils with special needs as these had never before been properly set down in the context of a job description.
4
Are ELBs in financial trouble and trying to save money by paying Classroom Assistants less?


This is totally incorrect.


Job Evaluation is a process of confirming groups of staff are on the correct grade by comparison of duties with an agreed set of common criteria.  It is not directly about pay thus no financial considerations are taken into account in the process of evaluation.


A Classroom Assistant whose job is evaluated and placed on a salary scale attracting less pay than at present will be protected on their current rate of pay and will continue to receive annual pay rises while in post. 

5
Is the hourly rate of Classroom Assistants currently employed being cut?

Under new proposals made to Trade Unions by Employers no Classroom Assistant currently in post will receive a cut in their hourly rate.

To date the pay of Classroom Assistants has been based on a full time post being 32.5 hours per week. The salary scales resulting from the Job Evaluation process are based on a full time post of 36 hours per week. Consequently, part-time hours will be calculated as a proportion of 36 hours rather than 32.5 hours.

To do otherwise would treat Classroom Assistants more favourably than other members of staff and would undermine the outcome of the job evaluation process.

The Boards recognise that this represents a change to their historical position and it is for this reason that some £15 million is being offered to Classroom Assistants by way of compensation and additional to any increases that might be due because of Job Evaluation.

6 Are Classroom Assistants who are currently paid a Special Needs Allowance going to lose that allowance?

The payment of the Special Needs Allowance will cease post evaluation of Classroom Assistants.  This is because the duties associated with the care and support of pupils with special needs have been evaluated. Indeed the only differences in the job descriptions for the three new grades relate to those duties and thus can be said to have determined the grades. To continue to pay the allowance post evaluation would in effect result in ‘double counting ‘of the responsibility.

However new proposals by Employers will enable the protected element of the special needs allowance to increase with annual pay awards during the period of the review of school based staff announced by the Department of Education. No current Classroom Assistant will lose pay.

7
What are the employers offering now?


The offer includes full protection of pay, as outlined above, pension rights protected, back-pay to 1995 and an additional £15 million in recognition of a move to salary scales based on a full-time week of 36 hours.

8
Have the talks broken down?


Discussions with Trade Unions are continuing and a further meeting is planned for Tuesday 2 October 2007. It is intended that this meeting will explore an equitable and fair means of distributing the additional £15 million to all current Classroom assistants.

9
What does the future hold for Classroom Assistants?


It is understandable that the individual Classroom Assistant feels nervous about any change to salary or conditions of service.


The circumstances in which salary is protected have been discussed with the Trade Unions and every effort made by the employers to ensure it applies to all staff affected.  Discussions continue about pension protection.  Here again, the Employers are seeking maximum coverage.


In tandem with the Trade Unions the Employers have asked Government to include in the review, concerns of Classrooms Assistants regarding pay structures, qualifications and career development 


The Employers believe critical aspects of actual and potential concerns on behalf of Classroom Assistants have been or are being dealt with in an equitable and caring manner.

2 October 2007

HMcC/JC
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