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Circular No: 2007/138

1 October 2007

To All Schools (Excluding GMI and Voluntary Grammar)

Dear Principal

RE: CLASSROOM ASSISTANTS

I have attached for your information a copy of the offer which was made to Trade Unions on Friday 28 September 2007 in connection with matters relating to the Job Evaluation of classroom assistants.

Also attached is a copy of the hourly pay rates which result from the evaluation of posts across the three grades as well as arrangements for protection.  Please note that in addition to the arrangements for protection outlined in the attached paper, the formal offer contains additional and full protection during the period of the review announced by the Minister in her statement on 24 September 2007.

I should be grateful if you would bring this to the attention of the classroom assistants employed in your school and to your Chairman.

Yours faithfully

T Heron

HEAD OF CORPORATE SERVICES

/KG

Tel: 028 3751 2267 - direct line

Fax: 028 3751 2322

E-mail: terry.heron@selb.org
Joint Negotiating Council for Education and Library Boards

Management Side

3 Charlemont Place

The Mall

ARMAGH

BT61 9AX

Telephone: 028 3751 2347/2381

Fax: 028 3751 2597

E-Mail: robbie.mcgreevy@selb.org  


lorraine.mccann@selb.org
28 September 2007 

Mrs Alison Millar

Lead Trade Union Side Secretary

Joint Negotiating Council

Harkin House

54 Wellington Park

BELFAST

BT9 6DP

CLASSROOM ASSISTANTS : JOB EVALUATION

Dear Mrs Millar
After careful consideration Management Side would wish to make the following final proposals subject to the production of a revised Business Case to be approved by the Department of Education (DE) in settlement of the ongoing dispute arising from the job evaluation exercise for Classroom Assistants.  

Historic Terms and Conditions of Service
Management Side recognises that Classroom Assistants’ historic terms and conditions of service relating to the 32.5 hour working week were not addressed.  Whilst it is Management Side’s position that the job evaluation exercise has subsumed the Special Needs Allowance (SNA), it is the Trade Union position that it has not.  It therefore appears to us that these are the two outstanding matters in relation to final agreement upon the JE scheme.   

Management Side recognises that the SNA and the 32.5 hour working week exist within the historical terms and conditions of service of Classroom Assistants.  However the integrity of the present agreed Job Evaluation Scheme depends on all staff within each grade being treated equally. 
Management Side is however committed to reaching a resolution of this dispute.  Management Side therefore proposes to seek to obtain additional monies for the purposes of buying out these historic terms and conditions of service (i.e. 32.5 hours and the SNA) and will seek, subject to Trade Union Side agreement, to submit a revised Business Case to DE for approval.  Management Side will seek to obtain an additional £15m for the purposes of buying out the historic terms and conditions of every current Classroom Assistant.  This will result in a payment to every current Classroom Assistant - an equitable and fair distribution to be agreed.  This is on top of the monies which will be allocated for the payment of arrears under the JE Scheme based upon a 36 hour divisor and the introduction of the three grades for Classroom Assistants arising out of Job Evaluation.

Job Evaluation
The outcomes of job evaluation are confirmed and will be implemented as follows:

· Classroom Assistant (General)

Clerical Officer




(SCP 4-13)



(SCP 6-13 wef 1.10.06)
· Classroom Assistant (Special Needs)

Senior Clerical Officer




(SCP 14-17)

· Classroom Assistant (Additional Special Needs)
Executive Officer



(SCP 18-25)

Trade Union Side has already been provided with tables showing the relevant hourly rates of pay at the 1st April 2006 based on 36 hours per week (Appendices A(1) and A(2) refer).
Pay Protection

Management Side is also committed to putting in place the pay protection arrangements agreed with the Trade Unions over the summer of 2007 (see attached).
Pension Protection

Management Side will also work with Trade Union Side to ensure the fullest possible protection for Classroom Assistants in terms of their pension arrangements.

Fundamental Review of the Planning and Management of the Education Workforce in Schools

In addition, Management Side supports the Review announced by the Minister for Education in a statement on 24 September and to the NI Assembly on 25 September 2007.  Management Side will push for the early commencement of this review and will work with Trade Union Side to ensure that it addresses the following issues in respect of Classroom Assistants:

· qualifications for Classroom Assistants (including issues around NVQ requirements).

· pay structures and terms and conditions.

· career development of Classroom Assistants.

Management Side also agrees to extend full pay protection to current Classroom Assistants during the period of the Review.  At the end of the Review those protection arrangements agreed over the summer of 2007 will take effect if appropriate.

Management Side believes the above proposals ensure both the integrity of the Job Evaluation Scheme and the equitable treatment of all staff employed by the boards including Classroom Assistants.
The boards believe that this offer is a fair and equitable way to progress the job evaluation exercise for Classroom Assistants and to ensure payment of money owing to those staff is made as soon as possible.

The boards appreciate that Trade Union Side will require time to consider and consult on these significant proposals but would look for your response as soon as possible so that a revised Business Case can be developed for submission to DE to ensure, subject to approval, that the proposed additional monies can be paid into Classroom Assistants pockets as soon as possible.

The boards would call on NIPSA to suspend industrial action during consideration of this offer.

Yours sincerely

Robbie McGreevy

Management Side Secretary

JNC
JOB EVALUATION

CLASSROOM ASSISTANT – PROTECTION ARRANGEMENTS

(a)
Scenario 1

A special needs classroom assistant whose child leaves at P7 (end June) and the classroom assistant takes up a similar post in the same school in September.

Scenario 1 - Response

Providing continuity of service* is not broken the member of staff will continue to be protected on their current salary point with further pay progression on the protected scale provided they have not reached the maximum point.

Scenario 1 - Example

A classroom assistant with a special needs allowance on SCP 15 and an hourly rate of £9.5613 (based on 32.5 hours including the special needs allowance) will remain protected on their current SCP 15 (including special needs allowance) when they take up another classroom assistant post with special needs in the same school.

(b)
Scenario 2
A special needs classroom assistant whose child leaves at P7 (end June) and takes up a similar post at a different school in September.

Scenario 2 - Response

Providing continuity of service* is not broken the member of staff will continue to be protected on their current salary point with further pay progression on the protected scale provided they have not reached the maximum point.

Scenario 2 - Example

A classroom assistant with a special needs allowance on SCP 15 and a hourly rate of £9.5613 (based on 32.5 hours including the special needs allowance) will remain protected on their current SCP 15 (including special needs allowance) when they take up another classroom assistant post with special needs in a different school.

(c)
Scenario 3

A special needs classroom assistant whose child leaves the school and the classroom assistant is offered and takes up a post within the school as a classroom assistant without special needs.

Scenario 3 - Response

Providing continuity of service* is not broken the member of staff will continue to be protected on their current salary point with further pay progression on the protected scale provided they have not reached the maximum point.

Scenario 3 - Example

A classroom assistant with a special needs allowance on SCP 15 and a hourly rate of £9.5613 (based on 32.5 hours including the special needs allowance) will remain protected on their current SCP 15 (including special needs allowance) when they take up a classroom assistant post without special needs in the same school.

(d)
Scenario 4
A special needs classroom assistant whose child leaves the school and the classroom assistant is offered and takes up a post at another school as a classroom assistant without special needs (new post).
Scenario 4 - Response

Providing continuity of service* is not broken if the classroom assistant’s pay point on the old scale ( based on 32.5 hours including the special needs allowance) is higher than the maximum point of the new pay scale the member of staff will be placed on the maximum point of the new pay scale.

Scenario 4 - Example

A classroom assistant who is on SCP 15 and a hourly rate of £9.5613 (based on 32.5 hours including the special needs allowance) who’s child leaves the school and who receives alternative employment in another school in the new classroom assistant post without special needs will be placed on the maximum point SCP 13 of the CO scale at an hourly rate of £7.7368.
Scenario 4 – Response 2
Where the classroom assistant with special needs (old post) has not reached the maximum point of the old scale, the classroom assistant will be assimilated across on to a corresponding point on the new pay scale. 
Scenario 4 – Example 2

A classroom assistant who is on SCP 8 with an hourly rate of £7.9539 (recognised scale) who leaves the school and takes up alternative employment in another school in a new classroom assistant post without special needs will be placed on SCP10 of the CO scale with an hourly rate of £6.9329.
(e)
Scenario 5 - Post JE arrangement 
A classroom assistant with special needs at executive officer level who is in a redundancy situation and is offered and takes up a special needs post at SCO level.

Scenario 5 - Response

In this scenario it is assumed the alternative post is in a different school. Providing continuity of service* is not broken and where the classroom assistant’s pay point on the executive officer scale is higher than point 21, the member of staff will be placed on the maximum point of the new SCO pay scale.

Scenario 5 – Example 
In this example the classroom assistant is on the new executive officer pay scale for the classroom assistant (additional special needs) SCP 18–25.  The classroom assistant (additional special needs) is within range of points SCP 21-25 with hourly rates £9.5811 to £10.7797 per hour and obtains alternative employment in a classroom assistant (special needs) post in a different school they will be placed on the maximum point of the pay scale which is SCP 17 with an hourly rate of £8.4304 per hour.
Example 2 

A classroom assistant who is on a point lower than point 21 of the executive officer scale, will be assimilated across on to a corresponding point on the new SCO scale.  

(f)
Scenario 6
A classroom assistant without special needs is made redundant and takes up another similar post at another school ie classroom assistant without special needs.

Scenario 6 - Response

In scenario 6 it has been assumed the classroom assistant without special needs has been made redundant and has received a redundancy payment and continuity of service has been broken. In this situation the classroom assistant’s service will return to zero and the classroom assistant without special needs will be placed on the first point of the classroom assistant scale SCP 6 (points SCP 4 and SCP 5 will be removed following an age discrimination audit by the boards).

Scenario 6 - Example

A classroom assistant without special needs allowance on SCP 15 and with a protected hourly rate of £8.9087 (based on 32.5 hours without the special needs allowance) who is made redundant and later finds a job in another school will be placed on the new classroom assistant scale on point SCP 6 at an hourly rate of £6.1897.

In the above example if continuity of service is not broken and the member of staff is not made redundant but obtains alternative employment in a classroom assistant post without special needs the classroom assistant would remain protected on the hourly rate of £8.9087.

 5 September 2007

APPENDIX A(1)
CLASSROOM ASSISTANT POSTS

SALARY SCALES WITH EFFECT FROM 1 APRIL 2006

(hourly rates based on 36 hour week)

	CLASSROOM ASSISTANT

Spinal Points 4-13

	CLASSROOM ASSISTANT

(Special Needs)
Spinal Points 14-17
	CLASSROOM ASSISTANT
(Additional Special Needs)

Spinal Points 18-25

	SCP    £

4     11,193

5     11,454

6     11,619

8     12,372

10   13,014

11   13,854

12   14,142

13   14,523


	Hourly rate
5.9628

6.1018

6.1897

6.5909

6.9329

7.3804

7.5338

7.7368
	SCP    £
14    14,787

15    15,096

16    15,459

17    15,825


	Hourly rate
7.8774

8.0420

8.2354

8.4304
	SCP    £
18    16,137

19    16,740

20    17,352

21    17,985

22    18,450

23    18,993

24    19,614

25    20,235


	Hourly rate
8.5966

8.9178

9.2438

9.5811

9.8288

10.1180

10.4489

10.7797


NOTE:
In the event of a regrading normal incremental progression on the salary scale will commence on first point from the effective date of implementation.  There is no mechanism for higher initial placement.

Previously Classroom Assistant rates of pay were based on a full time equivalent of 32.50 hours per week which resulted in a higher hourly rate of pay than other staff.  In the interests of equity as part of this exercise Classroom Assistant rates of pay will be based on 36 hours per week in line with other categories of staff.  This pro-rata system will also be applied when calculating arrears of pay.
APPENDIX A(2)

JOB EVALUATION

CLASSROOM ASSISTANT POSTS
	CURRENT POST
	Spinal Points
	CURRENT HOURLY RATE OF PAY

*(based on 32.50 hours including special needs allowance if 

appropriate)


	OUTCOMES OF JOB EVALUATION

	
	
	
	NEW POST TITLE
	NEW SPINAL POINTS (refer to appendix A(1))
	NEW HOURLY RATE OF PAY *(based on 36 hours)

	Classroom Assistant Unqualified

without SNA
	4-10
	SCP 4 
£6.6049

SCP 5
£6.7589

SCP 6 
£6.8563

SCP 8 
£7.3007

SCP 10
£7.6795
	Classroom Assistant
	4-13
	SCP 4
£5.9628

SCP 5
£6.1018

SCP 6
£6.1897

SCP 8
£6.5909

SCP 10
£6.9329

SCP 11
£7.3804

SCP 12
£7.5338

SCP 13
£7.7368



	Classroom Assistant Recognised

without SNA
	5-12
	SCP 5
£6.7589

SCP 6 
£6.8563

SCP 8 
£7.3007

SCP 10
£7.6795

SCP 11
£8.1752

SCP 12
£8.3451
	Classroom Assistant
	4-13
	SCP 4
£5.9628

SCP 5
£6.1018

SCP 6
£6.1897

SCP 8
£6.5909

SCP 10
£6.9329

SCP 11
£7.3804

SCP 12
£7.5338

SCP 13
£7.7368



	Classroom Assistant Qualified

without SNA
	8-15
	SCP 8 
£7.3007

SCP 10
£7.6795

SCP 11
£8.1752

SCP 12
£8.3451

SCP 13
£8.5699

SCP 14
£8.7257

SCP 15
£8.9081
	Classroom Assistant

(qualified staff will remain on Scale 10-15 on a protected basis)
	4-13
	SCP 4
£5.9628

SCP 5
£6.1018

SCP 6
£6.1897

SCP 8
£6.5909

SCP 10
£6.9329

SCP 11
£7.3804

SCP 12
£7.5338

SCP 13
£7.7368



	Classroom Assistant Unqualified

with SNA
	4-10
	SCP 4 
£7.0829

SCP 5
£7.2369

SCP 6 
£7.3343

SCP 8 
£7.7787

SCP 10
£8.1575


	Classroom Assistant

**(Special Needs)
(special needs allowance has been subsumed into the new salary)


	14-17
	SCP 14
£7.8774

SCP 15
£8.0420

SCP 16
£8.2354

SCP 17
£8.4304

	Classroom Assistant Recognised

with SNA
	5-12
	SCP 5
£7.4121

SCP 6 
£7.5095

SCP 8 
£7.9539

SCP 10
£8.3327

SCP 11
£8.8284

SCP 12
£8.9983


	Classroom Assistant

**(Special Needs)
(special needs allowance has been subsumed into the new salary)


	14-17
	SCP 14
£7.8774

SCP 15
£8.0420

SCP 16
£8.2354

SCP 17
£8.4304


APPENDIX A (2)

	CURRENT POST
	Spinal Points
	CURRENT HOURLY RATE OF PAY

*(based on 32.50 hours including special needs allowance if 

appropriate)


	OUTCOMES OF JOB EVALUATION

	
	
	
	NEW POST TITLE
	NEW SPINAL POINTS (refer to appendix A(1))
	NEW HOURLY RATE OF PAY *(based on 36 hours)

	Classroom Assistant Qualified

with SNA
	10-15
	SCP 8 
£7.9539

SCP 10
£8.3327

SCP 11
£8.8284

SCP 12
£8.9983

SCP 13
£9.2231

SCP 14
£9.3789

SCP 15
£9.5613

	Classroom Assistant

**(Special Needs)
(special needs allowance has been subsumed into the new salary)
	14-17
	SCP 14
£7.8774

SCP 15
£8.0420

SCP 16
£8.2354

SCP 17
£8.4304

	Classroom Assistant Unqualified

with SNA
	4-10
	SCP 4 
£7.0829

SCP 5
£7.2369

SCP 6 
£7.3343

SCP 8 
£7.7787

SCP 10
£8.1575


	Classroom Assistant

***(Additional Special Needs)
(special needs allowance has been subsumed into the new salary)
	18-25
	SCP 18
£8.5966

SCP 19
£8.9178

SCP 20
£9.2438

SCP 21
£9.5811

SCP 22
£9.8288

SCP 23
£10.1180

SCP 24
£10.4489

SCP 25
£10.7797



	Classroom Assistant Recognised

with SNA
	5-12
	SCP 5
£7.4121

SCP 6 
£7.5095

SCP 8 
£7.9539

SCP 10
£8.3327

SCP 11
£8.8284

SCP 12
£8.9983


	Classroom Assistant

***(Additional Special Needs)
(special needs allowance has been subsumed into the new salary)
	18-25
	SCP 18
£8.5966

SCP 19
£8.9178

SCP 20
£9.2438

SCP 21
£9.5811

SCP 22
£9.8288

SCP 23
£10.1180

SCP 24
£10.4489

SCP 25
£10.7797



	Classroom Assistant Qualified

with SNA
	10-15
	SCP 8 
£7.9539

SCP 10
£8.3327

SCP 11
£8.8284

SCP 12
£8.9983

SCP 13
£9.2231

SCP 14
£9.3789

SCP 15
£9.5613
	Classroom Assistant

***(Additional Special Needs)
(special needs allowance has been subsumed into the new salary)
	18-25
	SCP 18
£8.5966

SCP 19
£8.9178

SCP 20
£9.2438

SCP 21
£9.5811

SCP 22
£9.8288

SCP 23
£10.1180

SCP 24
£10.4489

SCP 25
£10.7797




* 
Previously Classroom Assistant rates of pay were based on a full time equivalent of 32.50 hours per week which 
resulted in a higher hourly rate of pay than other staff.  In the interests of equity as part of this exercise 
Classroom Assistant rates of pay will be based on 36 hours per week in line with other categories of staff.  This 
pro-rata 
system will also be applied when calculating arrears of pay.
**
Special Needs refers to those children with a statement from special education or when special education agree 
to authorise assistance.
***
For definition of Additional Special Needs refer to Job Description and Letter to Principal.
