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Circular No. 2007/77
23rd May 2007 

To Principals of all Primary Schools

Numeracy Strategy Phase Two:  Catch-up Programme
Dear Principal

As Phase 2 of the Numeracy Strategy continues, earmarked funding for Numeracy is continuing to be made available for the above programme. There is an opportunity next year to offer further support to a number of schools.
In 2004/2005, a pilot group of schools investigated ways to assist low-attaining pupils in Key Stage 1. The teachers identified a target group of children for particular attention (below the average of the class but not in a special needs category). Packs of remediation materials and activities were created and issued to the pilot schools. Different time management approaches were piloted for effectiveness in the participating schools which were representative of a variety of school sizes.
In 2005/2006 and 2006/2007 the first two cohorts of approximately 50 schools participated in this support programme. The initial feedback has been very positive and it is now possible to issue an invitation to a third cohort of schools.  In previous years support was targeted mainly at P2 but in 2007/2008, because of Revised Curriculum commitments, it is intended to offer support to teachers of P3 classes. 
Within this model of support, one teacher (P3 teacher or mathematics support teacher) in each selected school will receive three days of training (sub-cover will be provided) to include identifying a group of P3 pupils who are experiencing difficulties in mathematics. A framework will be given for diagnosing difficulties and the school will be assisted in identifying ways to implement a support programme for low-attaining mainstream pupils. Remediation activities will be suggested and a small number of packs of remediation materials and activities will be provided to assist in this process.

Participating schools will be expected to work flexibly with CASS support officers to explore ways of creating time to work with pupils both in class and through withdrawal as a means of improving provision. One further day of substitute cover will be provided for the teacher towards the end of the year to evaluate the progress made and consider future ways of working.

Selection Criteria

It is anticipated that 24 schools can be accommodated within this Targeted Support Programme. In the event of over-subscription and in line with TSN requirements, preference will be given to schools which 

· have  identified an area of mathematics as a priority following an inspection

· have concerns about mathematics results at Key Stage 1 and / or Key Stage 2

· are in the highest categories of Free School Meals 

Your application should be made on the attached reply slip and returned to me by Wednesday 6th June 2007. It should also be made known to your CASS Link Officer as part of the process of identifying school needs.

/2

I will notify the selected schools before the end of term and make arrangements with them.

I look forward to working with you in the future.
Yours sincerely

G Toal
Gerry Toal
ADVISER FOR MATHEMATICS

SECRETARY’S LINE: 028 37 512505

FAX: 028 37 512236

EMAIL: gerry.toal@selb.org
Reply Slip: Catch-up Programme
Name of School: __________________________________________

Catch-up Support in P3
Please give a brief outline of your reasons for applying for this programme

	


The selected teacher will attend

	Day 1 : October 2007 
	Identifying pupils for additional support
Diagnosing individual pupil needs through interview



	Day 2 : November 2007
	Remediation strategies
Time management



	Day 3 : February 2008
	Interim feedback
Remediation strategies



	Further substitute-cover support will be available in order to assist schools in evaluating their progress.



The course tutors will liaise with the selected teacher and principal through school visits during the year-long involvement in the programme. The principal will be expected to work with the teacher and CASS Numeracy Officer to find viable support strategies within their own school resources.

Nominated Teacher ________________________   Role in school ______________________

Signed ________________________________  Principal

Replies to be returned by Wednesday 6th June 2007 to

Mr. Gerry Toal

Adviser for Mathematics, SELB

The Clounagh Centre

Portadown BT62 3PY
Fax: 028 3835 1172

Email: gerry.toal@selb.org
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