Critical Incident Management Plan/Policy Action Plan

Think about

· How you create a coping, supportive and caring ethos in the school.   

· What procedures are already in place for dealing with a critical incident?

· Defining a critical incident
	Critical Incident Management Plan/Policy
	Tasks

	Creation of Critical Incident School Team 
· Audit of skills within school team 

· Identify key personnel
	

	Identify Training Needs


	

	Resource implications

	

	Ideas for staff awareness raising

	


	Critical Incident Management Plan/Policy
	Tasks

	Links with other agencies (existing and to be developed)


	

	Realistic timescale

	

	How will the process be monitored/reviewed?


	

	Other issues to consider


	


