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31st January 2008 
 
 
 
 
 
Dear Colleague 
 
Re: The Northern Ireland Library Authority: Proposal for the Organizational Structure 
 
Towards the end of 2007, Kentwood Associates were appointed by the Department for Culture, Arts and Leisure 
(DCAL) to prepare a proposal for the organizational structure of the Northern Ireland Library Authority.  A copy 
of their report and relevant appendices are attached.  
 
The Northern Ireland Library Authority Implementation Team now wishes to consult key stakeholders on the 
proposal contained in the Kentwood Report.  While we welcome your comments on any aspect of these 
proposals, we are particularly interested to hear your views on the questions contained in the response booklet. 
 
Responses should be returned by e-mail to nilait@ni-libraries.net or by post to:- 

Response Co-ordinator 
Northern Ireland Library Authority Implementation Team 
Office Suite 1 
First Floor 
Lisburn Square House 
8 Haslem’s Lane 
LISBURN 
BT28 1TS 

 
The closing date for receipt of responses is Friday 28th March 2008. 
 
If you have any queries regarding the proposals, or the consultation exercise please do not hesitate to contact me. 
 
Yours sincerely 
 
 
 
 
Irene Knox 
Chief Executive (Designate) 
Northern Ireland Library Authority Implementation Team 
 
Tel No: 028 92 606 750 
E-mail: irene.knox@ni-libraries.net 
 
 


