As at 10 November 2010

	No.
	Target
	Position Report
	
	

	
	
	Descriptor
	Detail of Progress
	Planned Action to Deliver Target for the remaining year
	HoD /Section Head Responsible



  SELB Resource Allocation Plans at mid-year stage – Section 2 

	Descriptor
	Circumstances for use

	Achieved

	When action/target has completed on or before the published date

	On track for achievement

	When work has been progressing satisfactorily and action/target is very likely to be achieved in full within published timescale.

	Likely to be achieved but with some delay
	When action/target is likely to be achieved in full but after published timescale (the likely extent of slippage should be reported including what remedial action has been taken).

	Not likely to be achieved
	When action/target is unlikely to be achieved within the target date (reasons why and  remedial actions should be recorded) 

	Not achieved
	When action/target was not achieved as part of an in-year or annual target and cannot be revised or carried forward


	1.14
	Every School a Good School
In 2010-11 ensure that all schools located in the Board area that are required to do so have an agreed action plan in place to address areas for improvement identified by ETI within the required timescales and provide CASS and other support to help schools deliver progress against the action plan.  In the case of Catholic maintained schools, this will be taken forward in liaison with the CCMS.
	On track for achievement
	All identified schools receive support as outlined in the Coherent Plan


	All schools will continue to receive support as outlined in the Coherent Plan


	H Mullan 

(P Mackey)

	1.15
	In 2010-11, to provide the support necessary to ensure that all schools exit the Formal Intervention Process within the required timescales.
	On track for achievement
	All identified schools receive support as outlined in the Coherent Plan


	All schools will continue to receive support as outlined in the Coherent Plan


	H Mullan 

(P Mackey)

	1.16
	By January 2011, to have ensured that all schools in the Board area have in place School Development Plans that meet statutory requirements and that have in place appropriate targets for improvements in the % pupils achieving at the expected levels in literacy and numeracy (at KS2 for primary and at KS3 for post-primary) and (for post-primary) for improvements in the % of school leavers achieving 5+ GCSEs at grade A*-C or equivalent including English (and Gaeilge for IM schools and units) and Maths.
	On track for achievement
	All schools have been contacted by their Link Officers.  RAP target disseminated at principal Seminars
	Any schools with late submissions will be contacted by their Link Officer
	H Mullan 

(P Mackey)


	1.17
	Early Years 
By March 2011, to revise the Boards admissions arrangements for pre-school year places in order to ensure that by October 2011 over 90% of children in their final pre-school year have been offered a funded pre-school place.


	Revision of admission arrange-
ments achieved


	The SELB will continue to liaise with DE to ensure that the distribution of pre school places across NI enables over 90% of final pre-school year children to be offered a funded pre-school place.


	
	M Maguire 

(H Mullan 

P Mackey)

	1.18
	Key Stages 1-3
Working in partnership with CCEA and the other ELBs, to agree by August 2010, and to deliver from September 2010, a regional plan for support to schools that effectively integrates support and professional development for the revised curriculum; the new assessment arrangements; school improvement; school development planning; STEM; and literacy and numeracy.
	Achieved

	Coherent Plan is now being implemented
	Work streams are being established to take forward the actions in the Coherent Plan

	H Mullan 

(P Mackey)


	1.19
	Key Stage 4
By March 2011, ensure (through the provision of effective support from the ELB EFDOs, working in partnership with the other education bodies) that all schools in the Board area have met their 2010/11 milestone targets towards implementation of the Entitlement Framework by 2013 as detailed in their Area Learning Community Action Plans
	On track for achievement
	All schools have appropriate 2010/11 targets in place.

	Progress on schools’ 2010/11 targets will be evaluated in May 2011, as part of the agreed review process.

	H Mullan (P Mackey)

	1.20
	STEM CEIAG Action Plan

To review the agreed STEM CEIAG Action Plan to reflect the recommendations in the soon to be published ETI report and submit a revised plan for approval by September 2010
	Achieved
	Revised plan identifying STEM CEIAG Group Remit responsibilities  has been submitted for DE approval January 2011
	Pending DE approval.
	H Mullan (P Mackey)

	1.21
	To deliver, by March 2011, full implementation of all actions set out in the revised plan
	On track for achievement
	Pending DE approval.

	Will be implemented when plan is approved.
	H Mullan (P Mackey)


	1.22
	Convergence Delivery Plan

During 2010/11, to fully and actively participate in, and implement the recommendations of, the following Policy Implementation Groups:
	
	
	
	

	(a)
	· Every School a Good School;


	Likely to be achieved but with some delay - 
	These Groups have not yet been established by DE
	
	P Mackey

	(b)
	· the Entitlement Framework;  and


	Likely to be achieved but with some delay - 
	These Groups have not yet been established by DE
	
	P Mackey

	(c)
	· the Review of Irish Medium Education.
	Likely to be achieved but with some delay - 
	These Groups have not yet been established by DE
	
	P Mackey

	1.23
	Admissions and Transfer

During 2010/11, to deliver effective and timely administration of the school admissions and transfer processes
	On track for  achievement 

In Primary and Post Primary
Likely to be achieved with some delay for Pre School

	Refer to Mr P Sweeny’s letter of 12 January 2010 for delay regarding Pre School places.
	
	M Maguire 

(H Mullan, 

(P Mackey)


2 Education Priority: Closing the Performance Gap, Increasing Access and Equity
	2.1
	Special Educational Needs

During 2010/11, comply with statutory duties as set out in the Education Order (NI) 1996 and SENDO (NI) 2005, by: 
	On track for achievement
	The targets are specified in the Special Education Business Plan and are reviewed quarterly.


	
	C Mangan

	(a)
	Statutory assessment and review process to be completed within the time frames set out in the SEN Code of Practice and the Supplement, subject to permitted exceptions;
	Achieved
	The targets are specified in the Special Education Business Plan and are reviewed quarterly.
100% of Statutory Assessments are completed within the statutory timeframe (26 weeks) including valid exceptions.  

100% of Annual Reviews are completed within the required timeframe, including exceptions.
	
	C Mangan

	(b)
	Agreed ELBs support, advisory and educational psychology services to be provided to Stage 3 SEN within six months of Stage 3 assessment;
	Achieved
	SELB has put in place measures to promote more expedient advisory support to schools further to a stage 3 SEN assessment.  This is in compliance with capacity building strategies at school-based level.  In this capacity, 100% of children referred to the support services are supported within the 6 months of receipt of Stage 3 assessment. 


	
	C Mangan
(M Shalley)


	(c)


	By January 2011, ELBs Educational Psychology Services to implement convergence action plan for the identification and assessment of children with SEN across all ELBs to include:

· A common time allocation system 

· A common referral form

· A common framework for a comprehensive assessment report 

· A common framework for the provision of psychological advice.
	On track for achievement

Achieved

Achieved

Achieved
	Schools formally notified regarding the common referral form
	Further meetings with the Principal Educational Psychologists have been arranged in relation to this target to obtain five-board agreement
	C Mangan


	2.2
	School Meals
In 2010/11, maintain uptake of school meals at current levels or greater (current SELB average is 58%).
	On track for achievement


	Continuing marketing in schools and monitoring of standards in kitchens.

(Number of pupils taking school meals)

Average Sept to Nov 10 

P.N.& Sp = 19,250 (+5.46%)

P.P = 12,701 (+1.6%)

Average Dec 10

P.N.& Sp = 20,240(- 3.76%)

P.P = 10,846 (- 7.89%)


	RAP target is based on DIO census but indications are positive in that numbers are maintaining expected levels.

Exceptional school closures during December had an adverse affect on school meals business however. 
	G Butler

	2.3
	In 2010/11, maintain uptake of FSM v Entitlement at existing level or greater (current SELB average is 81%).
	On track for achievement
	Oct 10 census figures not available yet to ascertain actual position. However indications are that this uptake should be maintained

(Number of pupils entitled to, and taking, free school meals)

Numbers to be verified but indications are 

14,472 entitled to FSMs (Numbers forwarded from Benefits Section) and 10,250 took free meals on DIO censes day. = 71%
	Extension to entitlement may have affected this %age. Number entitled would have increased for Nursery and Key stage 1 pupils but many Nursery and P1s do not stay for meals until after DIO census (08/10/10)

 Managers and Heads of Kitchens will be advised to continue to target the marketing of free meals with respective school Principals
	G Butler


	2.4
	By March 2011, most
 schools inspected by ETI Nutritional Associates are making at least ‘very good’ progress in the implementation of the School Food: Top Marks programme.
	On Track for Achievement 

To date 100% of Inspection reports reflect “very good” or “outstanding” progress with regard to the implementation of Nutritional Standards


	Continuing monitoring and support by Catering Management and  Nutritional Standards Coordinator.

(Number of schools inspected and proportion assessed as making at least ‘very good’ progress)

17 kitchens inspected from 01/04/10 to date

 16 assessed as “outstanding”

 1   assessed as “very good”
	
	G Butler

	2.5
	Extended Schools
To ensure that no later than 6 weeks after a school has submitted Extended Schools Action Plans for approval, the Board has signed-off and released resources to schools.  
	Achieved
	
	
	K Shields 
(P Mackey)


	2.6
	By March 2011 to undertake at least one monitoring visit per year to all extended schools
	Achieved
	100% of schools visited

	
	K Shields 
(P Mackey)

	2.7
	By June 2010 ensure that each extended school prepares and submits an end of year report for the 2009/10 year that sets out details of the various activities undertaken with an assessment of the impact which these have had on pupils and the wider community
	Achieved


	
	
	K Shields 
(P Mackey)

	2.8


	Neighbourhood Renewal Areas

By March 2011, the Board will ensure that all education related NR projects are on target.
	On track for achievement
	Literacy Scheme on target to be completed by 31 March 2011.  All other projects have been completed.

	
	K Shields 
(C Mangan)


	2.9
	Youth Services

By March 2011 increase the number of children in the 11-16 age range accessing youth work services. (PSA  commitment)
	On track for achievement


	SELB 46.4% of total population (15,484) approx.(This figure is based on returns for the closest relevant age band, for which data is currently collected, 10-15 years)
	The Board will endeavour to increase participation of young people through:

· supporting registration of new youth groups ;

· delivering direct services to young people in a range of informal settings; 

· ensuring that the data collated includes the participation of additional young people engaged in programmes/schemes such as Youth Intervention; 

· engaging with young people to examine additional avenues it might take to involve more young people, mindful of the necessity to address need.
	G Doran 

(P Mackey)

	2.10
	Convergence Delivery Plan
As referenced in the Convergence Delivery Plan, by March 2011, under guidance from ESAIT, to agree a regional programme to enhance social inclusion and support diversity.
	Not likely to be achieved
	Further to guidance from ESAIT the Board will work to agree a regional programme to enhance social inclusion and support diversity.  To date, this guidance has not been received.


	
	K Shields 

(C Mangan)


3
Education Priority: Developing the Education Workforce
	3.1
	By March 2011 complete the training needs audit of all schools and report how the Board has delivered professional development and training as prioritised within existing resources
	On track for achievement
	The Board will complete a training needs audit of all schools from an analysis of Schools’ Development Plans.  The Audit will be completed using a template agreed by all boards.

On completion of the audit the Board will compile a report on how it has delivered professional development and training as prioritised within existing resources.


	Training Needs Audit Planned for February 2011

	P Mackey

	3.2
	By March 2011, complete a school satisfaction survey using a standard regional format, and produce an evaluation report by
(a) phase, sector; 

(b) workforce type; and 
(c) type of training 
on how the teacher training needs of individual schools have been met during the 2009/10 academic year relative to the training needs audit.
	On track for achievement
	To engage CMSU in the compilation and evaluation of a regional school satisfaction survey on how the teacher training needs of individual schools have been met during the 2009/10 academic year.


	Draft questionnaire issued by CCMS to SEOs on 21 February 2011 for approval.  
Questionnaire to be issued to schools by February 2011 with a return date in March 2011
	P Mackey
(T Wilson)




	3.3
	By March 2011, take forward the following recommendations in the Irish Medium Review Action Plan:

See last page of this document
	
	
	
	

	(a)
	Professional development (Recommendation 14); and
	On track for achievement


	All principals and teachers in IM settings have had opportunity to avail of a range of professional development activities provided by SELB, including Induction, EPD and CPD activities.  There has been take-up from both IM schools and 4 of the 5 IM Units in the period April-December 2010. One IM school was placed in Formal Intervention in November 2010 and is receiving a programme of intensive school-based support and professional development. 
	
	P Mackey
(H Mullen)


	(b)
	Leadership (Recommendation 12):

(1) monitor uptake of available leadership training by IM teachers, vice-principals and principals; and

(2) ensure that needs of the IM educators are taken into account in delivering common leadership training in a sectorally-sensitive way


	On track for achievement


	All principals, vice –principals and teachers in IM settings have had opportunity to avail of a range of leadership development activities provided by SELB, including principals’ seminars and co-ordinator courses. Principals of each of the schools with IM Units have taken up opportunities in the period April – December 2010. Principals of the 2 IM schools have not. However, both these principals have received in-school advice and support from SELB staff and the principal of the school in Formal Intervention has received intensive support in the period before and following inspection.
	1 IM school is in the FIP process and that support is ongoing.
	P Mackey

	3.4
	Leadership

From September 2010, commence

implementation of an agreed regional coaching and mentoring programme for all “first-time” principals appointed on or after 1st September 2010.
	On track for achievement
	The Board will engage with the Regional SEO Group in liaising with RTU on an agreed regional coaching and mentoring programme for all ‘first time’ principals.


	RTU/SEO/ASEO meeting planned for 22 March 2011 to take this work forward.
	P Mackey




	3.5
	Teacher Sickness Absences

By March 2011 to reduce teacher sickness absence (by 15%) to an average of 6 days per annum.

(SELB teacher sick absence in 2009/10 was 7.11 days).
	On track for achievement


	The Health and Welfare Service is in the process of contacting those schools which have exceeded the mid term target to provide additional support and advice

(To December 31 2010 the average teacher absence is 5.28 days)


	 Training sessions for Principals and Governors including as  a core element the practical management of absence have been provided in October/November 2010 and further training is scheduled for March 2011.

The relevant Officers have made approaches to a number of LEAs to explore best practice.
	M Ferguson (P Keating)

	3.6
	By March 2011, have in place a regional strategy, developed with and agreed through the Management Side of the Teachers' Negotiating Committee, outlining measures to pro-actively manage teacher attendance
	On track for achievement


	SELB to actively participate in review of current Teacher Attendance Procedure

	Board has nominated Officer to inter-board group working on the regional strategy.
	M Ferguson (P Keating)

	3.7
	Teacher Health and Well-being

By December 2010, have in place a regional strategy, developed with and agreed through the Teachers' Negotiating Committee, for the promotion of teacher health and well-being.
	On track for achievement


	SELB commit to agree TNC strategy

	Board participation in development of strategy
	M Ferguson (P Keating)


	3.8
	PRSD

To ensure the successful implementation of the PRSD Scheme in all schools during the 2010-11 academic year.
	On track for achievement
	First session of Training and support provided for PRSD External Advisers.

Training offered to 75 new Governors responsible for review of Principals’’ PRSD targets. 100% attendance.


	2nd session of Training and support to be provided for PRSD External Advisers.
	H Mullan (P Mackey)

	3.9
	Job Evaluation Scheme

By March 2011, in conjunction with ESAIT, submit a regional Job Evaluation Scheme to DE for approval
	Likely to be achieved but with some delay due to Trade Union Side delaying negotiations stating that they require an Equal Pay Audit before discussions can proceed
	Continue to press for negotiations

	
	T May (J Curran)


	3.10
	Voluntary Severance

In 2010/11, in conjunction with ESAIT, manage the Voluntary Severance Process within the Board in line with requirements and review progress on a quarterly basis.
	On track for achievement
	Business cases have been completed for approval by Board and DE and will be forwarded by agreed deadlines.

Reductions in staffing levels will be processed in line with agreed procedures convergence/collaboration arrangements once CBP finalised by ESAIT and approved by DE.  


	Work towards meeting agreed timeframe for submission of CBP.
	P Keating


4 Education Priority:  Improving the Learning Environment
	4.1

	Capital Investment 
By March 2011, fully utilise available capital budget for major and minor works.
	On track for achievement 

	Capital spend on major works is in line with profile at 31 December 2011. All schemes are on track.

Other capital is on line with profile.

Issues identified re potential spend by schools resulting from concerns about EFY. Contingency arrangements put in place to cover this risk.

	Continue to monitor capital expenditure against budget and ensure expenditure is fully utilised.

Two schemes under minor works have been held back until position re EYF is clarified. This will provide a safety margin for capital expenditure by schools. 


	G Butler

	4.2
	Surplus Asset Management
Throughout 2010/11, the Board will comply with the latest guidance from LPS on “Disposal of Surplus Public Sector Property in Northern Ireland”, (http://www.lpsni.gov.uk/cau_disposal_guidelines_v8.1-2.pdf) and ensure that all surplus property in the Surplus Property Audit is on target to be disposed of within 3 years of being declared surplus, subject to professional advice as indicated in the guidance.
	On track for achievement 

	Ongoing work with legal representatives.

Update on Surplus Property submitted to DE on monthly basis. One school will be disposed off during March 2011.

	Remaining school surplus to required will be disposed off by September 2011
	G Butler


	4.3
	By March 2011, to have reviewed all assets owned by the Board to confirm those which are surplus to meeting educational needs.
	On track for achievement 

	111 facilities reviewed to ensure that those which are surplus to meeting educational needs are identified and disposed of. Three identified as surplus and development proposals arte being brought forward for their closure.


	
	G Butler

	4.4
	Procurement

By December 2010, in conjunction with the education bodies, develop proposals for a single COPE accredited procurement service for the education sector, with a view to implementation from April 2011.
	Likely to be achieved but with some delay
	Following a statement by the Minister to the Assembly on 23 November 2010 this matter is being taken forward by DE
	Await action by DE
	G Butler


	4.5
	Risk Assessments

By March 2011, to have completed all statutory risk assessments for schools in the Board’s area, including fire risk assessments.
	Likely to be achieved but with some delay
	Due to delay in the appointment of fire risk assessors 70% of the remaining 139 fire risk assessments will be completed by 31 March 2011. It is planned that the remaining 30% will be completed by the end of May 2011. 


	Continue with programme of fire risk assessments until all are completed.

Training in Fire Safety Management is also being provided to all schools over the next 6 months
	G Butler

	4.6
	Strategic Planning

To identify and plan to meet the needs of children and young people in terms of access to the Revised Curriculum and Entitlement Framework and bring forward Value for Money strategic planning proposals to meet these needs consistent with the “Sustainable Schools” policy and an area-based approach.
	On track for achievement
	Proposals on Craigavon are being presented to the Board on 26 January 2011. The Armagh proposal has widened to include the Catholic sector and discussions are scheduled with the SIB on 3 February 2011
	.Carry out consultation on Lurgan proposals and progress Armagh proposal with CCMS, SIB and Royal School Armagh
	G Butler


5 Education Priority: Transforming Education Management
	5.1
	Convergence Delivery Plan

In 2010/11, to work with ESAIT to deliver the targets set out in the Convergence Business Plan within the related timescales
	Likely to be achieved but with some delay
	The SELB chair continues to attend Programme Management Board meetings as arranged by ESAIT.
	The chair and nominated board members will continue to engage in the planned Convergence programme management board and regional committee meetings.

The CE and board officers will continue to make themselves available to engage with directors designate on the design of draft structures through the inter-board officer groups. 

	SMT

	5.2
	Efficiency

To deliver annual management and administrative savings of £2.755m in 2010/11 
	Not likely to be achieved

	Delivery of the target £2.755m SELB savings will not be achieved in 2010/11 on the current timeframe for implementation of the Convergence Business Plan.

	SELB is now involved in development of business cases, seeking access to DE Invest to Save funding for voluntary redundancy not directly related to the Convergence Business Plan with the aim of baseline cost reduction for 2011/12.  The level of cost reduction has yet to be confirmed.
	L Ayling


	5.3
	Budget Allocations

In 2010-11, to ensure that expenditure has not exceeded LMS budgetary control totals  (schools delegated and centre budgets)  
	On track for achievement
	SELB having received significant funds from the December Monitoring Round anticipates being within budget in 2010/11.

	SELB will continue to monitor monthly expenditure against budget and report variances to DE via the MEMR.  

	L Ayling

	5.4
	In 2010-11, to fully utilise budget allocation with an under-spend of no more than 2% of the overall budget.
	On track for achievement
	As a result of significant late allocations and funding from the December Monitoring Round SELB is now forecasting an overall underspend.

	In order to minimise potential underspend SELB has reviewed and redistributed available funds to additional activities which can be completed by 31 March 2011. SELB will continue to monitor monthly expenditure against budget and report variances to DE via the MEMR.  

	L Ayling


	5.5
	Delegated Budget

By 31 March 2011, to ensure there are no schools with a surplus greater than 20% of their available delegated budget (2010-11).
	Likely to be achieved but with some delay.

[As at 31 March 2010 SELB had 18 schools with surpluses greater than 20% of their available delegated budget 200910.]
	Original Spring 2010 LMS School Plans indicated 10 schools with a surplus greater than 20% as at March 2011.  However, overall school forecasts have significantly changed since the time as a result of additional allocations.  Also the residual impact of the threatened withdrawal of EYF is difficult to forecast.
	The LMS section of the board will continue through their annual programme of visits and support, to seek from these schools robust and achievable financial plans to reduce their surpluses.

However as has been highlighted to DE, the constraints on DE and SELB provision of budgetary cover for the  LMS capital reclassification process ,will impact on surplus reduction plans for those schools affected.

	L Ayling
(S Owens)


	5.6
	Accurate and Timely Accounts

To submit to DE draft 2009-10 accounts in accordance with the Accounts Direction by 14 May 2010 and for WGA returns by 25 June 2010.
	Achieved
	As a result of a number of outstanding issues related to the transfer of functions to NILA, the Accounts have not yet been certified.
Whilst the accounts may have been prepared and submitted on time there are a number of issues which the NIAO have raised which may result in limitation of scope issue on the accounts certification.  This is unresolved at present and the Department is progressing with DFP and DEL
	Final agreement on the transfer of functions to NILA has still not been reached. 
A target date has been set by NIAO of 31 March 2011 for certification of SELB accounts.  We are continuing to liaise with NILA and NIAO in order to move this process forward however, we are awaiting final clarification from DE regarding the disclosure requirements for Fees and Charges related to the Meals Service and the NILA Pension Comparators
	L Ayling
(G Flavell)

	5.7
	Prompt payment 
By 31 March 2011, to ensure that 85% of all non-disputed invoices are paid within 30 days of invoice date.
	On track for achievement  
	88% as at December 2010

	
	L Ayling
(P Kelly)

	5.8
	By 31 March 2011, to ensure that 50% of all non-disputed invoices are paid within 10 working days of invoice date.
	Achieved 
	Achieving 40% within 10 working days but 71% of value of all invoices paid within 10 working days

	
	L Ayling
(P Kelly)


	5.9
	Cash Management

During 2010-11, to ensure that monthly drawdown of cash is within 5% of the monthly forecast requirement.  
	Not likely to be achieved
	The Board was outside the 5% margin 6 times in the first 7 months of the 2010/11 financial year.
	The SELB will continue to make all efforts to improve against this target, via review and the identification of any recurring issues for action.

	L Ayling

	5.10
	Full Compliance with business case requirements

In 2010/11, to ensure that business cases are completed to the required standard and in line with requirements of relevant guidance and that appropriate approvals are sought in line with prescribed timelines and delegated authority.  
	On track for achievement
	Quarterly returns submitted to DE.  Awaiting final clarification from the Department regarding business case process for honoraria.
	SELB will continue to submit business cases as and when required in line with DE and DFP guidance.


	G Butler

	5.11
	Management Information

By December 2010, complete a school audit to assess baseline information on the use of SIMS to record information on all Teaching and non- teaching staff. 
	Achieved -  
	Audit completed on target by December 2010

	
	


Appendix 1

Target 3.3 By March 2011, take forward the following recommendations in the Irish Medium Review Action Plan:

Recommendation 14 Professional Development

(i)
All principals and teachers, including those in Irish Medium, should make best use of the available opportunities for training, and should receive common support services in a sectorally-sensitive way, to help them prioritise their continuing professional development.

(ii)
Introduction to, and development of, best practice in teaching across the range of Irish-medium settings should be part of EPD and CPD.

(iii)
Teachers should seek to develop their Irish-language skills during EPD and CDP, for example, by spending time in the Gaeltacht, having support for placements in Irish Medium schools in the south, through in-house language courses and through C2K.

(iv)
Irish Medium Education providers should develop opportunities and a forum to disseminate best practice and to share teachers among institutions.

(v)
Exchanges and development opportunities should be developed, on an all Ireland and east-west basis.

(vi)
Sharing of best practice in immersion education should be maximised (using ICT) on an all Ireland and east-west basis. This process should be supported by communication technologies now available to schools generally, and should be informed by development practice in the English-medium sector.
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