The Southern Education and Library Board

Corporate Plan

2010/11
The Board’s vision: “To be valued for providing coherent 
high quality services to meet the needs of our user community.”
[image: image1.png];on and Library Boa
rg

souther? educat





3 Charlemont Place

The Mall

Armagh

BT61 9AX
Tel: 028 3751 2200

Email: selbhq@selb.org
www.selb.org

CONTENTS 
Page No
3INTRODUCTION


3What We Do


4What We Believe In


5VISION


5MISSION STATEMENT


5BACKGROUND


6CORPORATE STRATEGY


8BOARD AND COMMITTEE MEMBERSHIP


10ORGANISATION STRUCTURE


11Statement on Internal Control 2009/10




Corporate Risk Register ………………………………………………….. Appendix 1
Resource Allocation Plan ………………………………………………... Appendix 2
Convergence Delivery Plan …………….…………….………………….. Appendix 3
INTRODUCTION 

With the non–establishment of the Education and Skills Authority on 1 January 2010 the Department of Education established an interim Board consisting of 6 members prior to the establishment of a Transitional Board of 15 members. At the same time discussions commenced on the development of a convergence plan for services delivered by the five Boards and the other bodies involved in educational administration. As there is no agreed timescale for convergence it has not been possible for the Southern Education and Library Board to develop a three year corporate plan. The Corporate Plan is therefore for one year and sets out high level strategic information which is supported by the Resource Allocation Targets which are, in turn, supported by annual business plans for each of the Board’s departments. 

During this year the Southern Education and Library Board will work with the Department of Education, the Education and Skills Authority Implementation Team and other Educational Partners to ensure that high levels of service delivery are maintained and that planning on convergence is progressed.

What We Do

The Board provides a wide range of services for children and young people, schools and the community.

For children and young people, we:
· provide pre-school places

· arrange for the admission and transfer of young people between schools

· provide an education welfare service

· meet the special educational needs of children

· maintain Child Protection arrangements

· provide music tuition for pupils

· provide education for pupils who are unable to attend school

· provide school meals and healthy eating advice

· provide school crossing patrols

· arrange transport to and from school

· pay uniform allowances

· make available books through the school library service

· offer youth service provision in the community

· assess eligibility for student loans and pay bursaries and awards

For schools, we:
· through school allocations meet the costs of all salaries in controlled and maintained schools

· employ and pay non-teaching staff in controlled and maintained schools

· provide regular and timely advice and guidance to principals on budgetary and management control matters

· process payments of accounts for goods and services

· provide grounds maintenance and building cleaning services

· provide management support

· provide a purchasing service
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For property users, we:
· provide planning and provide capital works, e.g. new buildings and extensions to controlled schools, youth clubs and other board property

· maintain controlled and maintained schools, youth clubs, teachers’ centres and all other property where the board delivers services

· provide legal and insurance services

· provide advice on health and safety, security and environmental matters

· acquire and dispose of property as required

Working in Partnership 
The Board recognises that collaboration and co-operation with other agencies, both statutory and voluntary, can lead to more effective service delivery, ensure consistency in approach and have greater impact for children and young people.

In partnership we
· consult with children and young people, parents, schools and other agencies

· involve customers in evaluating services

· actively promote the high level outcomes for young people developed under Children’s Services Planning

The networks of collaboration, locally, nationally and internationally, have helped to attract additional funding to support a range of services and have provided opportunities for staff and young people to experience wider perspectives on life both at local and at international level.

What We Believe In

In developing this Corporate Plan the Board recognises the importance of declaring its corporate values. We believe in:
· valuing our community and striving to meet its needs

· valuing the wellbeing of children and young people

· valuing staff, their commitment, contribution and wellbeing

· communicating openly and effectively, building trust and co-operation and valuing creativity and diversity

· exercising integrity, objectivity, accountability, impartiality and promoting equal opportunity for all focusing on quality outputs and results and achieving best value

· a management approach that is professional, flexible and supportive, delegating responsibility and authority for decision-making to appropriate levels and encouraging the involvement of all staff in the promotion and development of our

· corporate identity, and

· co-operation and collaboration with others
VISION 

The Board’s vision is:

To be valued for providing coherent high quality services to meet the needs of our community. 

MISSION STATEMENT 

The mission of the Board is to ensure that high quality education, youth and support services exist throughout its area to: 
· promote learning;
· provide opportunities for personal development;
· encourage and enable individuals to acquire core skills; and 
· promote spiritual and moral values in individuals and in the community, a sense of shared responsibility, respect for one another and appreciation of the worth of the individual person.                
In delivering this mission the Board is enriching life in the community and contributing to Northern Ireland’s economic and social development.

BACKGROUND 
The Southern Education and Library Board (hereinafter referred to as the ‘Board’) was established as part of Local Government reorganisation in 1973 and is the largest of the five area Boards.  The Board is an executive non-departmental public body sponsored by the Department of Education and the Department for Employment and Learning.  The Board's principal functions are the provision of education and youth services to the District Council areas of Armagh, Banbridge, Cookstown, Craigavon, Dungannon & South Tyrone and Newry & Mourne.  It spans 1,450 square miles with a total population of approximately 390,191 people including 73,309 pupils. 

Board Headquarters is at 1-5 Charlemont Place, Armagh.  From its Headquarters, and through a number of other satellite buildings, the Board delivers its full range of services primarily to over 300 schools throughout its area.  The Board employs 7,390 staff and has an annual budget of approximately £352m.  
CORPORATE STRATEGY 

The Board has for over 30 years provided an increasing range of services to the community.  However, Board members and officers recognise that significant change has taken place during this period.

Changes arising from:

· Government Policy and legislation (equality, human rights, greater accountability, access to information); 

· Education (Special Educational Needs, School Improvement, Technology) 

· Finance (Local Management of Schools, Investment in Estate Infrastructure) 

· Partnerships (Children’s Services Planning, Public Private Partnership) 

· Society (demography, economics and technology)

require the Board to be committed to seeking more effective ways of meeting its customers’ needs and continuing to promote the local delivery of educational services to the local community.

To enable us to achieve our vision and mission we have identified six corporate objectives which, together with departmental business planning, will guide the work of the Board’s key service areas.  
The Board’s six Corporate Objectives: 

1.
To foster higher levels of achievement for young people: through improved access to curricular and pastoral support in formal education; better school attendance; greater parental involvement; and enhanced library and youth provision.
2.
To promote actively equality, rights and social inclusion by mainstreaming equality issues, meeting the needs of children and young people with special educational requirements and facilitating the uptake of education, youth and library services.
3.
To increase the levels of competence and the contribution of all staff by improving their skills and wellbeing.
4. To optimise the use of human, physical and financial resources through accountability, best value practices and improved management.
5.
To promote a customer-focused culture based on consultation, service user involvement, strategic planning and a commitment to continuous improvement.
6.
To promote the Board’s role and activities through policy making, leadership, improving communication practices and partnership working.

In developing this Corporate Plan, the Board recognises the importance of declaring its corporate values. We believe in:

· valuing our community and striving to meet its needs;
· valuing the wellbeing of children and young people;
· valuing staff, their commitment, contribution and wellbeing;
· communicating openly and effectively, building trust and co-operation and valuing creativity and diversity;
· exercising integrity, objectivity, accountability, impartiality and promoting equal opportunity for all; 
· focusing on quality outputs and results and achieving best value; 
· a management approach that is professional, flexible and supportive, delegating responsibility and authority for decision-making to appropriate levels and encouraging the involvement of all staff in the promotion and development of our corporate identity; and

· co-operation and collaboration with others.
BOARD AND COMMITTEE MEMBERSHIP 
INTERIM BOARD MEMBERSHIP : 1 JANUARY –  13 MAY 2010    (6 Members)
In order to facilitate the discharging of particular functions, prior to the formation of a Transitional Board, the Minister of Education extended the appointment of a number of outgoing Board Members to form an Interim Board.  The Minister decided that the extensions should come from the Transferors, Trustees and the General Member (Teacher) categories.

The following six Members of the outgoing Board agreed to have their terms of office extended until the establishment of a new Transitional Board:

	Transferors:
	Rev Canon J McKegney (Vice-Chairperson) 
Dr M Hollinger

	Trustees:
	Mr M P Campbell (Chairperson) 
Very Rev L M McVeigh (up to 20 January 2010) 

Mrs C M McCaul (from 21 January 2010) 

	General Interest (Teacher):
	Mr P Gildea
Mr C Mackin


Interim Board Committees : 1 January – 13 May 2010 
The Interim Board, at its January meeting, appointed the following Committees:

· Audit Committee

· Expulsion of Pupils from Controlled Schools 

· Teaching Appointments Committee

      and 

· appointed two members to the Advisory Sub-Committee for Pre-School Education (inter-body group).

Transitional Board Membership : 14 MAY 2010 TO present  (15 Members) 

The Department of Education announced that the Board would consist of 15 Members, to be appointed by the Minister of Education, to represent: 

· each District Council;

· the interests of Transferors of schools;

· the interests of Trustees of maintained schools; and

· the services for which the Board is responsible.
Appointments were made to the Transitional Board as follows.  Individual dates of appointment are given in brackets.  

	Transferors:
	Rev Canon J McKegney (14 May 2010) Vice-Chairperson
Mr R McVeigh (14 May 2010)

	Trustees:
	Mr M P Campbell (24 May 2010) Chairperson 
Mrs C M McCaul (14 May 2010)

	General Interest (Teacher):
	Dr P Cunningham (14 May 2010)
Mr C Mackin (14 May 2010)

Mr J Wilkinson (22 November 2010) 

	General Interest:
	Mrs R Brownlee (14 May 2010)

Professor P Murphy (14 May 2010)


From December 2010, the Minister appointed 6 Councillor Members (one from each of the Board’s six Council areas) as follows.  Individual dates of appointment are given in brackets. 
Armagh City and District Council
Councillor S McRoberts (22 December 2010) 

Banbridge District Council
Councillor J McCrum (17 January 2011) 

Cookstown District Council
Councillor S Clarke (22 December 2010) 

Craigavon Borough Council
Councillor Dr P Weir (17 January 2011)

Dungannon & South Tyrone Borough Council
Councillor J Cavanagh (22 December 2010)
Newry & Mourne District Council
Councillor C Casey (22 December 2010)  

Transitional Board Committees : 14 May to present 
· Advisory Sub-Committee for Controlled Schools 

· Advisory Sub-Committee for Pre-School Education (inter-body group) 

· Appointment of Peripatetic Teachers 

· Audit Committee 

· Child Protection Committee (inter-body group) 

· Consultants’ Selection Panel 

· Expulsion of Pupils from Controlled Schools 

· Finance Committee

· Remuneration Committee

· Teaching Appointments Committee

On the appointment of Councillor Members, the following Committees were established: 

· Nursery and Primary Teachers’ Consultative Committee (inter-body group)

· Special and Secondary Teachers’ Consultative Committee (inter-body group)

Committee working under collaborative arrangements between the Southern and Western Education and Library Boards:-

· Joint Education Committee (comprising the former Joint Education Committee, Joint Children & Young People’s Committee and the Joint Youth Committee) 

ORGANISATION STRUCTURE 

The Board is organised into the following departments under the Chief Executive and Accounting Officer, Mr Tony Murphy.  In addition the Chief Executive is the reporting officer for the five-board Central Management Support Unit. 

	Chief Executive’s Department 

Tony Murphy 
 

Chief Executive 

· Board Member Services 

· Communications 

· Human Resources 

· Equality and Equal Opportunities 

· Headquarters’ HR Services 

· Schools’ HR Services

· Teaching & Non-Teaching

· Welfare Support  

· Training and Development

· Internal Audit 

· Strategic Planning 

Financial Support Services

Ms Louise Ayling

Chief Finance Officer

· Awards and Benefits

· Corporate Development Unit 

· Financial Accounting 

· Management Accounting 

Children & Young People’s Services (Collaborative Arrangements with WELB) 

Dr Clare Mangan 

Head of Children & Young People’s Services 

· Behaviour Support Team &   


Education Other Than at School 

· Educational Psychology 

· Education Welfare 

· Equality, Rights & Social Inclusion 

· Pupil Personal Development Services 

· Special Education


	
	Support & Property Services 

Gregory Butler 
 

Head of Development, Planning & Support Services 

· Architecture & Support Services 

· Catering 

· Contracts, Property, Health & Safety Maintenance 

· Corporate Information Systems 

· Energy and Environment  

· Maintenance 

· Procurement

· Project Management 

· Reshaping the Schools’ Estate

· Transport 

Teaching, Learning, Curriculum & Youth (Collaborative Arrangements with WELB) 

Paddy Mackey  


Head of Teaching, Learning, Curriculum & Youth 

· Learning Advisory Support Services

· Music Service 

· Services to Pupils & Parents 

· Youth Service

Inter-Board Services 

John Curran 
Inter-board Services Manager 

(Responsibilities on behalf of the five boards) 

· 
Central Management Support Unit 

· 
Job Evaluation

· 
Joint Negotiating Committee 

· 
Management Side Secretary & Spokesman 

· 
Best Value 


Statement on Internal Control 2009/10

Scope of Responsibility
As Accounting Officer, I have responsibility for maintaining a sound system of internal control that supports the achievement of Board policies, aims and objectives, while safeguarding the public funds and the Board's assets for which I am personally responsible, in accordance with the responsibilities assigned to me in Managing Public Money (Northern Ireland). 

I provide assurance in respect of expenditure incurred by the Board on programmes and schemes funded by the Department of Education and the Department for Employment and Learning.

I also provide assurance in respect of the Board’s adjudication on entitlement to student loans and awards.  In addition it is noted that the Department for Employment and Learning has commissioned external consultants to provide audit certifications in respect of entitlement to student loans and awards and other relevant expenditure.  Relevant internal audit reports have also been forwarded to the Department for Employment and Learning.

I am responsible for maintaining administrative structures which enable the Board to discharge its statutory duties which takes into account working with the Board's sponsoring departments, other education and library boards and education and youth partners.  The achievement of these responsibilities is discussed at regular Accountability Review meetings with the Permanent Secretary of the Department of Education and arrangements are in place to hold Accountability Review meetings with the Department for Employment and Learning as required.  On these occasions I normally accompany the Chairperson of the Board.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness.

The system of internal control is based on an ongoing process designed to:-

· identify and prioritise the risks to the achievement of Board policies, aims and objectives

· evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.  

The system of internal control has been in place for the year ended 31 March 2010 and up to the date of approval of the Annual Report and Accounts, and accords with DFP guidance.

Capacity to Handle Risk

Leadership has been given to the risk management process by senior management ensuring that all service managers review and evaluate their key risks and controls on a regular basis.  
The Board has a Risk Management Policy which was developed by the Senior Management Team and endorsed by the Chief Executive and the Audit Committee.  The Policy specifies the risk management process for the Board and set out the roles and responsibilities of officers and members.

Internal Audit have provided assistance and written guidance to all service managers concerning the evaluation of risks and the completion of the required documentation.  

The Risk and Control Framework
The Risk Management Strategy for the SELB details a formal process for identifying, assessing, managing and monitoring risks faced by the Board, including a prioritisation methodology based on risk ranking of impact and likelihood.  Each service manager is responsible for 
· identifying risks for their service

· evaluating these risks in terms of impact and likelihood; and

· establishing an adequate control mechanism, commensurate with the perceived level of risk.  
This information is forwarded to the relevant Head of Department who determines whether the relationship between risk and control is appropriate.  These risks are then incorporated into the Board risk register.  

Risk management is also a feature within the corporate and business planning process.  The senior management team have considered the Board’s objectives as detailed in the corporate plan and from these have identified corporate risks.  Business managers, when completing their annual business plan, consider the risk impact of any proposed actions.  

Risk appetite is considered low when factors such as child protection, health and safety, delivery of major projects, government targets, budgetary control, data security and fraud are involved.

The Board is very aware of the risks associated with Data Security, particularly following media coverage of major lapses in the secure handling and transmission of sensitive data by large public and private sector organisations. The Board has, in line with DE and DFP requirements, carried out a review of its Data Security policies and procedures to ensure all such processes are of an acceptable standard.  This review has resulted in a number of additional measures being implemented across the Board with regard to security of physical and electronic data security and the development of an Action Plan aimed at ensuring all Data Security Measures within Board services are of the required standard and that all staff are aware of their responsibilities in this area. A project closure report regarding the Action Plan was presented by Board Officers to the Audit Committee in April 2009.
Review of Effectiveness
As Accounting Officer, I also have responsibility for reviewing the effectiveness of the system of internal control.  My review of the effectiveness of the system of internal control is informed by the work of the internal auditors and the Heads of Department who have responsibility for the development and maintenance of the internal control framework, and comments made by the external auditors in their report to those charged with governance and other reports.  

I have been advised on the implications of the result of my review of the effectiveness of the system of internal control by the Board and the Audit Committee, via the Audit Committee Annual Report.  After each meeting of the Audit Committee the Chairman reports to the Board on the minutes and audit activity.  The Chairman also presents the committee’s annual report which includes the opinion on the Board’s Corporate Governance arrangements, including the management of risk.

The Board has complied with the terms of the current relevant Dear Accounting Officer Letters (DAO’s) issued by the Department of Finance and Personnel.  In particular, grant and grant in aid received from the Departments has been used for the purposes intended; there was no novel or contentious expenditure for which the Department’s or/and DFP’s approval was not obtained.  All other financial transactions conformed to the authorities which governed them, including delegated authority to commit or incur expenditure and approvals sought from the relevant Department where required.  

Registers of Board members and staff interests have been established and are updated regularly.  Conflicts of interest relating to Board members and staff, actual or potential, were appropriately managed and controlled.  Codes of Conduct for Board members and staff have been established.

An Anti-fraud Policy and Fraud Response Plan has been developed and implemented.  All suspected and proven frauds have been notified to the relevant Department in accordance with agreed procedures and there are no suspected frauds that have not yet been notified.  Whistleblowing and Gifts and Hospitality policies are in place and have been issued to all staff in the Board.

The Board has carried out a fraud risk analysis in line with DFP guidance.  Heads of Department understand that those areas with a high vulnerability to fraud must be considered in their risk registers.

Appropriate complaints procedures for students, staff and the general public have been developed and implemented, including facilities under Whistle-blowing arrangements to complain direct to outside Agencies and sponsoring departments.

Performance was monitored against both business objectives and the effectiveness of internal control arrangements.  Throughout the 12 months ended 31 March 2010, internal control was adequate to provide reasonable assurance of:
· effective and efficient operations;

· integrity and accuracy of management information;

· the safeguarding of assets; and

· compliance with laws and regulations.

The Board via the Audit Committee receives periodic reports concerning internal control.  There were three Audit Committee meetings held during the 2009/10 financial year.  Representatives of the Northern Ireland Audit Office (NIAO) attend each meeting of the Audit Committee and report the main findings and recommendations from their audits of the annual accounts and value for money reviews.  Representatives from DE are also invited to attend each meeting.  The Board has an Internal Audit Branch, which operates to the Government Internal Audit Standards defined by HM Treasury.  Internal Audit submits regular reports to the Audit Committee, including the Head of Internal Audit's opinion on the adequacy and effectiveness of the Board's Risk Management, Control and Governance arrangements.  In accordance with HM Treasury guidelines, the Audit Committee submitted its Annual Report to the Board in April 2010.

The Audit Committee has reviewed the guidance set out in the HM Treasury Audit Committee Handbook and agreed that it has a substantial level of compliance with the Handbook.

The Board, in conjunction with other public and private sector partners, has participated in NFI which is coordinated by the Audit Commission and Northern Ireland Audit Office.  In late 2008 the Audit Commission presented the Board with a number of data matches for consideration and investigation.  The Board was required to investigate an appropriate sample of matches and provide suitable responses, via the Audit Commission website, by 31 December 2009.  In the Board’s opinion these investigations have established that the risk of a material fraud impacting upon the Board’s annual accounts is low.  A final report from the Northern Ireland Audit Office is pending.  It is anticipated that a similar NFI exercise will be repeated in 2010. 

Significant Internal Control Problems

Accounting Officer Authority

As Accounting Officer I am responsible for expenditure, targets and controls concerning all activities within the SELB.  However the level of direct authority or control that I have with regard to the Board’s role in managing teacher absence, the planning and development of the school estate (including PPP Projects) and in overseeing compliance with the salary policy for Principals, Vice-Principals and teaching staff is limited to those schools where the Board is the employing authority, i.e. the controlled sector. 
Establishment of Libraries NI

As part of the Northern Ireland Review of Public Administration, the Board ceased to be responsible for Public Library Services with effect from 1 April 2009 upon the establishment of the Libraries NI.  During 2009/10 Board officers continued to deliver essential support services to Libraries NI, including Estates, Procurement and Payroll, via a series of Service Level Agreements. 

In addition the Board has worked closely with Libraries NI to facilitate the separation of assets and liabilities of the new organisation.  This separation has resulted in significant additional work for the Board as well as associated additional risks.
RPA in Education
It had been expected that the Review of Public Administration would lead to the establishment of the Education and Skills Authority (ESA), subject to relevant legislation, on 1 January 2010 with the result that the Southern Education and Library Board would cease to operate on 31 December 2009.  During the period to December 2009, Board Officers actively engaged with the ESA Implementation Team on convergence activity to facilitate the smooth transition of staff, assets, liabilities and responsibilities to the new organisation. 

On 20 November 2009, however, the Minister for Education announced that it was unlikely that the relevant legislation would be in place to enable the establishment of ESA on 1 January 2010.  This announcement included the decision to stand down the current Board members of the Boards and to establish transitional governance arrangements to oversee the work of the Boards in the period between 1 January 2010 and establishment of ESA.

On 2 December 2009 the Minister announced that these transitional governance arrangements would include a reduction in the number of Board members from the previous full establishment of 35 to 15 members for SELB.  The appointments process commenced in December 2009 with a planned completion date in February 2010. This process is currently ongoing.

In the interim period, between 1 January 2010 and establishment of the Transitional governance arrangements, the Minister asked 6 members of the previous Board to continue as members of the Interim Board.  During this interim period the board’s previous committee and joint committee structure with WELB is not in operation.  Statutory committees required by legislation continue to operate as necessary.

Convergence Delivery Plans  

In the absence of the establishment of ESA, and in order to facilitate achievement of the administrative savings that had been envisaged under the Review of Public Administration in Education, the Department and ESA Implementation Team have been developing Convergence Delivery Plans.
The primary responsibility for designing regionalised services will lie with the Additional Accounting Officer and the Directors (designate) of the proposed ESA.  They will work with existing organisations in taking forward processes to reorganise, streamline, rationalise and harmonise administration, services, policies and procedures based on a regionally managed model of delivery.

The primary responsibility for ensuring business continuity lies with Board members and the Chief Executive.  In order to achieve progress with the Convergence Delivery Plan I will work collaboratively with the Chief Executives of existing organisations, the Additional Accounting Officer and the Directors (designate) to support the introduction of new structures whilst maintaining continuity of services. 

It is anticipated that the convergence work will allow for the early suppression of a number of management posts across the existing organisations.  The suppression of specific posts are agreed by the Board and supported by a proportionate business case addressing, inter alia, the costs/benefits, value for money, pay back period, legal/contractual matters, and retention of necessary skills. 

Child Protection Guidance 
From 1 April 2008 the Board has been implementing the revised procedures for vetting whereby the Board applies to AccessNI for Enhanced Disclosure Checks for all persons working in regulated positions.  From 1 November 2010 and in line with the provisions for the Safeguarding Vulnerable Groups (NI) Order 2007 all new employees and volunteers working in a ‘Regulated Activity/Position’ must by law register with the Independent Safeguarding Authority before they start work and employers must check that they have registered.  Those already in regulated activity will register in phases between April 2011 and July 2015.

Until full implementation is completed the Board will not be able to provide full assurance in relation to elements of the relevant circulars issued by the Department.

End Year Flexibility (EYF) – Funding Commitment
On 27 November 2007 the Department of Education (DE) issued a direction to the Board which required a change to the Funding Commitment Disclosure Note (Note 35) of the Accounts as follows: 

From:

“the year end position for DE and Youth represents a funding commitment/year end flexibility from the Department of a guaranteed resource which will be added to the Board’s approved spending limit in the next financial year.”

To:

“the year end position for DE and Youth represents a funding commitment/year end flexibility from the Department of a guaranteed resource which will be added to the Board’s approved spending limit in future years.”

While DE continue to assure the Board that this funding will be available to Schools and Boards in future years, there is no commitment as to the particular financial year(s) in which this funding can be accessed or if access will be restricted to particular circumstances only as determined by the Department.

Continued access to this funding commitment for schools in 2010/11 will be especially important at a time when schools are likely to face significant financial pressures resulting from the impacts of the demographic downturn in the Southern Area within the post primary sector and delays to schools’ cost reduction decision making in the absence of timely initial allocations for 2010/11 (see timing of budget allocations). 

Board officers will continue to highlight these issues with Departmental colleagues in an open and constructive manner and would hope that, through such an approach, the Board and Department can jointly manage any financial risks associated. 

Board Financial Systems

The Board’s computerised financial systems do not easily facilitate in year completion of accounts on an accruals basis leading to an increased risk of budget overspend due to in year revenue budget monitoring on a cash basis. Monthly management information, therefore, is based on cash expenditure adjusted for known material accruals (e.g. Job Evaluation Arrears, Pay Awards Outstanding, Prepayments).  The Boards have developed a draft Business Case on e-procurement aimed at addressing these weaknesses utilising IT.  It is felt, however, that this issue must be considered in the context of overall decisions to be taken forward by the ESA following implementation of the Review of Public Administration (RPA). 
Timing of Budget Allocations- Department of Education

The current timescale for informing Boards of their initial allocation creates difficulties in ensuring corporate planning priorities adequately reflect the actual resources available to the Board.  This delay also has adverse implications for the timescale of the Board in setting budgets for the year and the availability of accurate budgetary information at the beginning of the financial year.  In particular, allocation of earmarked funding is often delayed until well into the financial year, resulting in difficulties in planning the utilisation of resources.  
It is recognised that sponsoring departments have increased their engagement with Boards thus increasing the awareness of all parties in forecasting the financial resources likely to be made available and the consequences on planning priorities.
Particular difficulties in the agreement of the Departmental budgets by the Executive for 2010/11 have meant that the setting of the Department of Education and hence the Boards’ budget have been significantly delayed.  As a result an interim allocation was granted to SELB on 29th March 2010 to allow access to ongoing funds.  
However the delay in confirmation of the initial budget level has detrimentally impacted on both Board and schools’ financial planning.  Delays to decision making regarding cost reduction and related staffing decisions in particular will have ongoing consequences for financial management throughout 2010/11.
Job Evaluation

While the Board has completed the job evaluation process for the vast majority of staff over the last few years, the process is not yet finished and the Board is unable to ascertain with any certainty the value of the liability to the Board. Details of this are shown in the Contingent Liability note 28.  Following the publication of a Public Accounts Committee Report, the Boards, through the Central Management Support Unit, have made significant progress in processing outstanding job evaluations and the vast majority of evaluations and related payments have now been completed but some further work is required for certain categories of staff.
Common Funding Formula – EAL Pupils

Funding is distributed to schools through the application of the Common Funding Formula.  The data to populate the formula is collected for DE through the annual census return completed by each school and the Board is required to sign off on the accuracy of the data.  The Board can only carry out a reasonableness check on the total data in the timeframe provided by DE before the funding is distributed but Internal Audit also visit a large sample of schools annually to verify the accuracy of the census data.  The funding to provide support for English as an Additional Language (EAL) is based on identifying those children who have “significant difficulties” with English for a number of specified reasons.  Internal Audit can only verify that the pupil is properly enrolled and cannot verify that the criteria set out in the common scheme are being correctly interpreted by individual schools.

Statutory Assessment Process

As Accounting Officer, I am responsible for ensuring that 100% of statements of special educational need are drafted within the 18 week statutory timeframe, subject only to the exemptions outlined in the Code of Practice.  This process is dependent on the advice of a range of professionals, including Health and Social Services as well as schools.  Therefore the level of their resource and performance is not under my direct authority or control.  The Board has worked with our statutory partners to assist them in relation to their statutory obligations.  

Teachers’ Premature Retirement Compensation Scheme
The Department of Education intends, subject to legislation, to amend the Teachers Premature Retirement Scheme during 2010/11.  This change will mean that, in future, a severance payment, beyond statutory redundancy will be at the discretion of Compensatory Authorities (ELBs) and will be funded from their resources.  The Department has established a central fund in 2010/11 to allow Boards to offer some level of additional discretionary compensation in the case of bona fide redundancy arising from the abolition or suppression of a post due to School closure; School amalgamation; Falling enrolment; or Deficit in school budget.

NILGOSC Pension Fund
The Board’s non teaching employees belong to the Northern Ireland Local Government Officers Superannuation Scheme (NILGOSC). The latest actuarial valuation at 31 March 2007 identified a shortfall of £396m (in the whole scheme for all employers). In order to contain the growth of this deficit employer contribution rates increased from the 4.6% in 2004/05 to 16% in the current year with a commitment to increase further to 17% in 2010/11. SELB has, for the purposes of compliance with FRS17 “Retirement Benefits”, obtained an actuarial report based on the rolled forward value of the liabilities (for SELB only) which indicated that as at the 31st March 2010 the SELB net pension asset is an estimated liability of £XX.Xm. 

IFRS Compliance
A number of matters arising from the external audit review of the 2008/09 IFRS Shadow Accounts remain outstanding.  The Boards have forwarded proposals to NIAO and the Department of Education on the two key issues (treatment of employee benefits in reference to teachers’ holiday pay accrual and land leases).  Currently the Boards are awaiting confirmation that the proposed treatments are acceptable for the production of IFRS compliant accounts for 2009/10. 
Accounting Officer                                              Date:  
